CAPITAL IMPROVEMENT PROGRAM

Clark County’s Capital Improvement Program (CIP) is a five-year plan which is reviewed and updated
annually in conjunction with the preparation of the County’s operating budget. The CIP describes the
projects and programs within the Governmental Fund and the Proprietary Fund categories.
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Capital Budget Process

The Capital Improvement Program (CIP) is a multi-year plan for financing infrastructure improvements,
government facility construction improvements, and equipment acquisition. The goals of the program are
as follows:

e Assess capital needs;

o Identify funding sources for those capital projects/programs that ultimately will provide
the greatest return on investment in terms of meeting the increasing demand for
infrastructure, public facilities, and services;

o Establish priorities among projects to increase the utility of County resources; and

e Improve financial planning through disclosure of future bond issues and assessment of
fiscal impact.

Needs Assessment

In conjunction with the department’s operational plan and preparation of their annual budget, each
department is required to submit a five-year CIP plan. Each plan must assist the department in
accomplishing its goals and objectives. The consolidated CIP requests are evaluated based upon
countywide priorities and criteria. Generally, requests are segregated into two categories:

A. General Fund Projects: General Fund requests are divided into short-term and long-term projects.

1. Short-Term Projects

This category of projects includes:
a) General fixed assets with a relatively short life such as information technology
related equipment and software, vehicles and furniture;
b) Facility renovations and major maintenance programs such as funding for
countywide roof repairs, painting, and flooring; and
¢) Public safety for life safety projects such as hazardous material abatement and air
quality control program.

Funding is not available for all short-term requests. Short-term capital expenditure requests are
submitted annually. Departments must resubmit in subsequent years requests that are not funded.
A prioritized list of unfunded projects is maintained throughout the fiscal year. On occasion,
additional projects may be funded through unanticipated resources or residual project balances.

2. Long-Term Projects

This category is primarily for infrastructure projects such as roadways, flood control, the Fire
Department’s long-term plan, and regional parks and recreation centers. Long-term projects
requiring a substantial source of funding will typically require some type of long-term financing.

The County Capital Projects Fund (4370) is the primary source of capital resources for General
Fund department capital projects. Funding sources include budgeted transfers and unanticipated
revenues and monies resulting from position vacancies and cost containment measures.
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B. Non-General Fund Projects: Typically, these requests are exclusive of General Fund capital
resources and have a designated funding source. Funding may be derived from a number of sources
including the following:

1) Proceeds from long-term debt: For example, general obligation bonds issued for financing a
comprehensive Master Transportation Plan (MTP) for the County’s existing and future
transportation improvement needs.

2) Equity funding: Examples include a residential construction tax to support Parks and
Recreation capital improvements, administrative assessment fees for Justice Courts capital
improvements, a one percent motor vehicle privilege tax (MVPT), or a
residential/commercial development tax to fund the MTP. The latter two funding sources
have been leveraged through bond sales and, in part, are used to fund projects on an equity
basis.

3) Proceeds of state or federal grants, or revenues derived from special legislation. Examples
include Community Development Block Grants to support community development projects,
or Southern Nevada Public Land Management Act (SNPLMA) distribution of funds to
support the development of parks and trail improvements in Southern Nevada.

Capital Budget Preparation

The preparation and refinement of the CIP is an ongoing annual process that formally begins with the
distribution of the five-year CIP instructions to departments in October. Departments submit their capital
expenditure request to the Department of Finance during the following month.

Selection Process: The Budget and Financial Planning Division of the Department of Finance aggregate
cach department’s five-year capital requests and develop a Countywide consolidated listing. The requests
are then assessed based upon Countywide priorities, selection criteria, and rating systems. Additionally,
other factors such as the alignment with the County’s master plan, Countywide priorities, regional
planning coalition, and availability of funding are taken into consideration.

Ratings for both General and Non-General Fund requests are forwarded to the County Manager’s Office
for further review and prioritization. The Manager and his executive team formulate recommendations on
a Countywide basis for presentation and consideration by the Board of County Commissioners (BCC).
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Capital Project Selection Criteria

Selection criteria are essential to the process of establishing priorities and allocating limited resources. In
reviewing CIP requests, the following criteria are used by the Budget and Financial Planning Division
and County management in formulating recommendations to the BCC:

A. Core Projects: Projects that must be funded and meet at least one of the following criteria:

1.

Critical to Remedying or Preventing a Major Health/Safety Hazard
For example, removal of an underground-contaminated substance from soil or groundwater at
a County facility.

2. Legally Mandated
For example, compliance with the federally mandated Americans with Disabilities Act.
3. Essential to Completing a Project Phase
For example, augmenting the resources that were allocated to fund the construction of a
government facility in the prior period. Conversely, improvement and enhancement of that
facility would not fall into the core project list.
B. Essential Projects: Projects that are essential in order for the County to provide services and

ranked as a top priority by departments in their CIP requests. The priority of projects are based
on the following criteria in order of importance:

1.

Positive Fiscal Impact

A project that creates revenues or identifiable savings in excess of the project cost and is
justified by a cost-benefit analysis. For projects with a cost exceeding $100K, a detailed cost-
benefit analysis must be submitted before CIP consideration is given. The cost-benefit
analysis must be submitted with the capital request.

2. Outside Agency Grants
A project that is recommended by the Community Development Advisory Committee.

3. Facilities/Equipment Maintenance or Replacement
A maintenance or replacement program essential to avoid a predicted failure in the near
future.

4. Conformance with Plans/Policies
A project that implements a specific written policy/plan which has been adopted by the BCC,
for example, the Economic Disparity Study.

5. Project Interdependence
A project that interrelates with other projects or programs, for example, required furniture for
a newly completed building.

6. Severity of Foregoing the Project
Service levels will be severely impacted as a result of not going forward with the project.

7. Leverage
County funds provide committed federal or state grants at a ratio of 1:3 or greater.

C. Discretionary Projects: When discretionary funds are available after meeting the aforementioned

criteria, consideration will be given to the following projects:

a. Automation

A project that will address automation and indicate an overriding benefit to the County.
b. Optional Remodeling or Construction and Office Equipment/Furniture

A project or program that will improve productivity and enhance morale.
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Capital Improvement Program - Rating System

The CIP rating system was developed as a tool to evaluate capital requests. The rating system is designed
to identify critical capital budget needs to ensure that scarce resources are committed to the most
important capital investments. During the preliminary review process, the technical committee assigns a
score to each capital budget request based on three rating criteria (see A, B, and C below). This scoring
system serves as a planning tool for project prioritization. ~After the preliminary evaluation, a
comprehensive list is forwarded to County management for further consideration.

A. Public Health/Safety, Mandated Program, BCC Irrevocable Commitment, Phase Completion

Points

20 -- Urgent to meet emergency situations to remedy or prevent a major health/safety hazard.

19 -- Essential to remedy or prevent a major health/safety hazard, otherwise an immediate hazard is
foreseen; essential to comply with legally mandated programs, otherwise a penalty will be
enforced; essential to comply with irrevocable commitment by the BCC.

15 -- Essential to complete a project phase, otherwise the program/system will not be operational.

6 -- Very high positive economic impact, ongoing support by the BCC for County grants match
and outside agency grants; project identified as highest priorities by the BCC and County
Manager; potential hazard, deferral of the project would increase significant level of hazard.

3 -- Potential hazard, deferral of the project would not increase significant level of hazard.

0 -- Project does not apply to the aforementioned criteria.

B. Service Delivery, Fiscal Impact, Leverage
Points

7 -- Project creates revenues or identifiable savings in excess of the project cost and is justified by
a cost-benefit analysis. Implementation plans of the project are required prior to capital
allocation, and cost savings reduce the base-operating budget.

6 -- Project/program significantly improves service delivery, which will substantially reduce
subsequent operating or capital costs; County funds are reimbursed by the federal or state
government at a rate of 50% or greater.

5 -- Project/program significantly improves service delivery and will be utilized by multiple
departments with little or no impact on future operating or capital costs (less than $20K/year);
essential operating capital to meet service growth and/or mandated programs.

4 -- Project/program significantly improves service delivery with no impact on future operating or
capital costs; (less than $10K/year); County funds are reimbursed by the federal or state
government at a rate less than 50%.

3 -- Project/program improves service delivery with no impact on future operating or capital costs;
operating capital essential to meet service growth and/or mandated programs.

2 -- Project/program improves service delivery with moderate impact on future operating or capital
costs; operating or capital costs (§10K-$50K/year).

| -- Project/program significantly improves service delivery with high impact on future operating
or capital costs (more than $50K/year).

0 -- Project/program does not significantly improve service delivery; project balance available for
annual program; project requires future study before consideration.
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C. Maintenance/Replacement Project Interdependence, Severity of Foregoing Project,

Conformance with Plan/Policies

Points

6 -- Urgent maintenance, material or equipment has already failed; project implements a written
policy/plan which has been adopted by the BCC; project or program is essential and highly
interrelated to irrevocably committed project.

4 -- An annual maintenance or replacement program, essential to avoid a predicted material failure
in the immediate future; project conforms to a written policy/plan which has been adopted by
the BCC.

2 -- Necessary maintenance or replacement, deferral will result in significantly increased cost to the
County ($50K or greater); project conforms to a written departmental plan/policy; project is
an annual program necessary to avoid a predicted failure.

| -- Necessary maintenance or replacement, deferral will not result in significantly increased cost
to the County; project conforms to established departmental practices.

0 -- Not applicable, adds new asset; project does not relate to or partially/fully conflict with a
written plan/ policy.

N/R -- Not Rated, project or program does not support the countywide strategic plan.

The CIP rating system serves as an effective tool for determining which capital items are appropriate
for consideration in the CIP.

Primary consideration is given to capital projects which are necessary to eliminate safety or health
hazards, mandated by law, essential to comply with irrevocable commitments by the BCC, essential to
complete a project phase, or deemed to have a very high positive economic impact. Secondary
consideration is given to projects which are justifiable through a cost-benefit analysis that significantly
improve service delivery, leverage funding from other sources such as federal or state reimbursements,
or require urgent maintenance.

Capital Improvement Program - Scope

The CIP represents a five-year planning horizon — FY 2017-18 through FY 2021-22. Projects with
expenditure activity in FY 2015-16 or FY 2016-17 are considered to be active projects, except for bond-
funded projects, which include all activities from the inception of the issuance of the bonds. This
information is included to represent a comprehensive view of total project costs.

Annual maintenance and replacement programs, such as facilities maintenance and vehicle replacement,
reflect only prior year activity from FY 2015-16, estimated FY 2016-17 and budgeted FY 2017-18
sources and uses of funds for the annual maintenance and replacement programs. If a project was active
in FY 2016-17, but will not be in FY 2017-18, the FY 2016-17 and prior fiscal years’ activities are
included to present the comprehensive project costs.

Major programs and projects are considered to be projects with costs of approximately $1M.
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Overview of Capital Improvement Program - Sources and Uses of Funds

Sources and uses of funds for Clark County’s five-year Capital Improvement Program (CIP) are shown
in the following table. The information includes sources and uses for funds for active projects for a
five- year planning horizon; FY 2017-18 through FY 2021-22. Prior years® activities, as well as FY
2016-17 estimates, are included to present a comprehensive view of total project costs.

A total of approximately $5.9B in funding sources are identified. The County’s primary sources of
capital funding are from Fees and Charges (30.6%), Bond Proceeds (13.3%), and Taxes (28.9%). Taxes
include residential/commercial development tax, motor vehicle privilege tax, motor vehicle fuel tax,
room tax, sales & use tax, special assessments, residential construction tax, and jet aviation fuel tax.
The County’s CIP identifies a total of approximately $5.1B in project costs, with Road/Flood control
related capital projects representing 51.0%, followed by Proprietary-funded capital improvement
projects, primarily from McCarran International Airport and the Clark County Water Reclamation
District, accounting for 33.1%

Capital Improvement Program - Source and Uses for Funds ($ million)

Prior FYs Est.FY17 FY18 FY19 FY20 FY21 FY22 Total Percent

Beginning Balances - $1,169.2 1,205.3 859.6 860.0 713.9 738.4
Funding Sources:
Bond Proceeds 469.3 15.9 302.0 5.0 792.2 13.3%
Taxes 625.3 111.2 152.7 120.3 130.7 140.7 431.6 1,712.5 28.9%
County Funds 462.1 65.0 42.6 2.2 0.2 0.3 0.3 572.7 9.7%
Contributions & 3.1 12.8 6.7 0.0 0.0 0.0 0.0 22.6 0.4%
Donations
Grants 102.2 38.5 31.7 29.7 11.5 9.8 223.4 3.8%
Fees & Charges 711.0 182.0 181.3 178.4 182.7 186.6 191.2 1,813.2 30.6%
Intergovernmental 29.4 4.5 2.9 1.0 0.1 0.1 0.0 38.0 0.6%
Interest Earnings & 588.2 73.4 71.7 3.6 3.1 3.3 10.1 753.4 12.7%
Other Revenues

Total Revenues 2.990.6 487.4 505.5 637.2 333.3 340.8 633.2 5,928.0 100.0%

Total Resources 2,990.6 1,656.6 1,710.8 1,496.8 1,193.3 1,054.7 1,371.6
Uses by Function:
Road Construction 912.5 111.7 353.8 396.2 303.2 136.1 369.0 2,612.5 51.0%
Public Safety & Justice 128.1 54.7 61.2 14.0 6.0 2.2 2.7 268.9 5.3%
Parks & Recreation 101.9 35.1 53.7 14.7 1.0 04 04 207.2 4.0%
Grants and Comm. Res. 26.8 10.6 10.6 6.8 2.0 0.1 56.9 1.1%
General Government 129.5 28.8 83.2 241.5 4.7%
Health & Welfare 25.6 5.7 6.0 2.1 0.2 0.4 04 40.4 0.8%
Proprietary Funds 497.0 204.7 282.7 203.0 167.0 177.1 161.9 1,693.4 33.1%

Total Costs 1,821.4 451.3 851.2 636.8 479.4 316.3 564.4 5,120.8 100.0%
Ending Balances 1,169.2 1,205.3 859.6 860.0 713.9 738.4 807.2
Operating Impact $9.0 810.9 $11.6 817.1 §17.6 $66.2
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The CIP for FY 2017-18 through FY 2021-22 is categorized by function as follows:

Million Percent
Road Construction $1,588.3 55.8%
Proprietary Funds 991.7 34.8%
Public Safety & Criminal Justice 86.1 3.0%
General Government 83.2 2.9%
Parks and Recreation 70.2 2.5%
Grants and Community Resources 19.5 0.7%
Health & Welfare 9.1 0.3%
Total $ 2.,848.1 100.0%

The following graph summarizes the projected cumulative CIP for the five-year period by adding each
year’s CIP to the total previous years’ projected total.
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This graph isolates each fiscal year's projected CIP. Major capital improvement projects are planned
in FY 2017-18 for the Las Vegas Beltway, the Strip Resort Corridor, the McCarran International

Airport, and the Clark County Water Reclamation District.
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Funding Sources for the County’s Long-Term Capital Improvement
Program

The County’s financial capacity to support its CIP depends on the availability of designated revenue
sources and its ability to issue bonds. Following approval of an advisory question by voters in the
November 1990 general election, the 1991 Nevada State Legislature was asked to support the passage
of Senate Bill 112 which includes six revenue sources to support the County’s Master Transportation
Plan (MTP). The six revenue sources are: (1) a one percent room tax for resort corridor projects; (2) a
one percent motor vehicle privilege tax (MVPT); (3) a residential/commercial development tax for
streets and highways; (4) a one-half of one percent sales tax; (5) a five-cent motor vehicle fuel tax
(MVFT) for mass transit; and (6) a four-cent jet aviation fuel tax for airport access. The County
leveraged the majority of this new authority through long-term debt issuance. The following sections
highlight the major sources of funds.

County Bonds: The County has over the past several years experienced a high level of growth and
development.  Infrastructure improvements, new government facilities, park developments and
improvements, and new community centers are necessary to meet service demands associated with
continued growth. These major infrastructure improvements and construction projects are financed
with County bond funds. A complete listing of County back and/or issues bonds are contained on pages
2 and 3 of the County’s Debt Management Plan. Listed below are illustrative examples of major bond
issues and how the proceeds are used.

Bank SNWA Bonds. $1.996,420.000: These Beltway Pledged Revenue Bonds
bonds (Bond Bank SNWA 2006, 2008, Ref. $196,152.000): These bonds (Transportation
2009, Ref 2012, Ref. 2016A, Ref. 2016B, and Bonds, Series A, and two Transportation
Ref, 2017) are used by the Southern Nevada Refunding, Series A bonds) proceeds were used
Water Authority (SNWA) to provide funds for to fund the initial projects of the Master
improving the SNWA water system. Transportation Plan.

RTC Highway Revenue Improvement Bonds Special  Improvements  District  Bonds,
$1.277.985.000: These bonds, 12 different $148.374.158: Included in this category are 11
issues including Highway Improvement issues for SIDs 121, 128A, 128B, 124 Senior,
Refunding; Sales/Excise, A1 BABs, Refunding 124 Subordinate, 128-2012, 128-2031, 132
B, BABs C, Refunding, A, Improvement 2015, Refunding, 142 Refunding, 151, and 159.

Refunding HIG 2016, Sales/Excise Refunding
B and MVFTIL, are used to fund the
construction of various street and highway
projects within the County.

Flood Control Bonds, $540.960,000: These
bonds (Flood Control B — Babs, Flood Control
Refunding, Flood Control 2014 and Floor
Control Refunding 2015) are used to construct
flood control projects such as detention basins,
open channels, and storm drains.

These bonds are used to fund the construction
of various local improvements, such as
sidewalks, gutters, etc. requested by home
owners.

Strip_ Resort Corridor Room Tax Bonds.
$89.864.000: These bonds, (Transportation
Bonds, Series Bl, Transportation Refunding,
Series B3 and Transportation Refunding, Series
B) are wused to fund transportation
improvements with the Strip Resort Corridor.
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County Taxes: Various County taxes are used to fund transportation infrastructure and park
development projects as described below:

Motor Vehicle Fuel Tax (MVFT): The County is authorized, pursuant to Nevada Revised Statutes (NRS)
373.010 through 373.200, to impose the MVFT in an amount not to exceed nine cents per gallon. The
County MVFT and the County’s portion of the State MVFT are used to pay the costs of any approved
street or highway construction project by either the direct use of tax proceeds or issuance of general
obligation/revenue bonds payable from the net proceeds of the MVFT.

Motor Vehicle Privilege Tax (MVPT): The County is authorized, pursuant to NRS 371.045, to impose a
supplemental MVPT of one cent on each dollar valuation of every vehicle registered. The MVPT is used
to fund construction of the beltway, which is included in the County’s MTP. The tax revenue has been
pledged for MTP revenue bonds. The remaining tax revenue is used as equity funding.

Fuel Tax Indexing (FTI): The County is authorized, pursuant to NRS 373.0663, to implement fuel
tax indexing that affixes the fuel tax to the average Producer Price Index (PPI) for Highway and
Street Construction Inflation. The FTI is used to fund critical transportation projects managed by
the Regional Transportation Commission (RTC). The tax revenue has been pledged for FTI
revenue bonds.

Residential/Commercial Development Tax: The County is authorized, pursuant to NRS 278.710, to
impose a fee on every single-family dwelling unit of new residential development, and every square foot
of new commercial development. As of July 1, 2015, the fees increased from $800 per unit to $900 per
unit for single-family dwellings, and the fees on a square footage of commercial new development
increased from $0.80 to $0.90. The Development Tax is used to fund construction of the beltway which
is included in the County’s MTP. The tax revenue has been pledged for MTP revenue bonds.

Sales Taxes: The Regional Flood Control District (RFCD) is authorized, pursuant to NRS 543.600, to
fund flood control projects with the proceeds from a voter-approved one-quarter of one percent sales tax.
The sales tax is collected by the State and distributed to local governments. The RFCD uses sales tax
revenue to fund projects through equity funding as well as leveraging this revenue for bond sales.

Room Tax: The County is authorized, pursuant to NRS 244.3351, to impose a one percent room tax. The
Las Vegas Strip resort corridor and the Laughlin resort corridor projects are funded with room taxes
collected within those boundaries. The revenues have been pledged for MTP bonds for resort corridor
projects. The remaining revenue is used as equity funding.

County Capital Projects Fund (4370): Capital replacement and new capital projects are funded through
this fund by way of annual allocations to General Fund departments. Primary funding sources are
budgeted transfers and/or other transfers from the General Fund as a result of unanticipated revenues and
monies saved through position vacancies and cost-containment policies. This policy has helped avoid the
cost of financing and allowing the County to be more responsive to departmental demand.

Fees and Charges: Fees and charges for services are used for most of the proprietary funds such as the
Department of Aviation, Building Department, University Medical Center of Southern Nevada, and
internal service departments.
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2002 Fair Share Transportation Funding Program: The voters in Clark County approved advisory
question #10 on the November 2002 ballot regarding the implementation of the Regional Transportation
Commission of Southern Nevada’s “2002 Fair Share Funding Program”, which will generate
approximately $2.7 billion in revenue over a 25-year period, dedicated to improve transportation and air
quality in Clark County.

The Nevada State Legislature and the Governor ratified the advisory question, known in the 2003
Legislative Session as Senate Bill 237, in May 2003. The RTC prepared an ordinance that was ratified by
the Clark County Board of County Commissioners at their July 1, 2003 meeting. Revenues from this
program are generated by taxes and fees on developers of new construction (currently $800 per residential
unit or 80 cents per square foot of commercial and resort development), aviation fuel tax of an additional
one cent per gallon, retail sales tax of one-quarter of one percent, and additional revenue as programmed
by the State of Nevada Transportation Board.

Other: Other miscellaneous funding sources include such federal funds as Community Development

Block Grant housing grants which are primarily used to fund housing and economic development projects
that benefit low- to- moderate-income families in the County.

10



Highlights of the FY 2017-18 Capital Budget

FY 2018 Capital Improvement Program
by Funding Sources

Interest Earnings
& Other Revenue ~ Bond Proceeds

Taxes

County Capital

Fees and Charges Funds

Federal, State, & Contributions and

Other Grants Donations

Funding Sources Amount ($ Millions) Percent
Fees and Charges 181.3 35.9%
Taxes® 152.7 30.2%
Interest and Other Revenues 71.7 14.2%
County Capital Funds 42.6 8.4%
Federal, State, and Other Grants 31.7 6.3%
Bond Proceeds 15.9 3.1%
Contribution and Donation 6.7 1.3%
Intergovernmental Participation 2.9 0.6%
Total” $505.5 100.0%

Note:" Taxes include development fees, motor vehicle privilege tax, motor vehicle fuel tax, room tax, residential park
construction tax, sales& use tax and jet-aviation fuel tax.

Note:" Total resources include an estimated beginning fund balances of $1,205.3 million, which is not shown above.

11




Highlights of the FY 2017-18 Capital Budget

FY 2018 Capital Improvement Program

Public Safety &
Criminal Justice

Parks and
Recreation

Uses by Function

General
Government

Grants and
Community
Resources

Road Health & Welfare
Construction

Function Amount ($ Millions) Percent
Road Construction 353.8 41.6%
Proprietary Funds® 282.7 33.2%
General Government 83.2 9.8%
Public Safety & Criminal Justice 61.2 7.2%
Parks and Recreation 53.7 6.3%
Grants and Comm. Resources 10.6 1.2%
Health & Welfare 6.0 0.7%
Total $851.2 100.0%

Note:“ The proprietary fund projects consist primarily of the Department of Aviation capital improvement projects.
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Overview of the FY 2017-18 Capital Budget

Capital Allocation by Function

The capital projects allocation for FY 2017-18 totaled $851.2M, which is 5.9% lower than the capital
projects allocation for FY 2016-17 which totaled $904.4M. The consistency reflected year to year is
primarily due to the stabilizing economy in Clark County. This fiscal year’s CIP reflects the County’s
continued emphasis on road construction and transportation improvement, public safety, upgrades at the
airport, infrastructure improvements by the Clark County Water Reclamation District, as well as
continued park development. Of the total FY 2017-18 capital allocation, proprietary fund projects,
primarily the airport and water reclamation expansion projects, total $282.7M, or 33.2%; road
construction and improvement projects total $353.8M, or 41.6%; parks and recreation projects total
$53.7M, or 6.3%; public safety and criminal justice projects total $61.2 M, or 7.2%; general government
projects total $83.2M, or 9.8%; grants and community resources projects total $10.6M, or 1.2%; and
health and welfare projects total $6.0M, or 0.7%.

Of the total FY 2017-18 capital allocation, the majority of the funding is made up of Fees and Charges
totaling 181.3 M (35.9%) and $152.7M (30.2%) in Taxes, including Motor Vehicle Privilege Tax, Motor
Vehicle Fuel Tax, Development Fees, Room Tax, Residential Park Construction Tax, Sales & Use Tax
and Jet Aviation Fuel Tax. The remaining funding sources include: $71.7M (14.2%) of Interest and Other
Revenues; $42.6M (8.4%) in County Funds; $31.7M (6.3%) Federal, State, and Other Grants; $15.9M
(3.1%) Bond Proceeds; $6.7M (1.3%) of in Contributions and Donations; and 2.9M (0.6%) in
Intergovernmental Participation.

Impact on Operating Budget
The CIP impacts the County’s future operating budgets in several ways. The primary impacts are:

Additional Staffing: Infrastructure expansion and facility addition require additional manpower for
operation and maintenance. Unlike the one-time capital expenditure, the operating and maintenance costs
are recurring. For example, the capital cost for constructing and equipping a new fire station is
approximately $7.0M. The related operating and maintenance costs range from $2.9M to $4.0M per year
depending upon the configuration of the station. The operating and maintenance costs include salaries,
benefits, service and supplies, facility and equipment maintenance and utilities.

Facility Operation and Maintenance: The County has developed a long-term capital plan. Over the next
five years, $2.8B of capital projects has been identified for implementation. The total operating and
maintenance costs are projected at $66.2M over the same planning period. Specific operating impacts of
individual capital projects are discussed in more detail within each function of the Capital Improvements
by Function section. :

Debt Service: Debt service, which is repayment of bonds issued to fund capital projects, is partially paid
by resources typically dedicated to the operating budget. Although debt service is not part of the
operating budget, it competes with the same resources used for the operating budget. For FY 2017-18,
approximately $8.1IM will be transferred from the General Fund to debt service funds that support
repayment of park developments; Public Facilities; the Clark County Government Center; and the
Regional Justice Center. It is the County’s policy to match capital needs with economic resources on an
annual basis to ensure that the proposed level of debt issuance does not negatively impact the County’s
excellent credit rating or potential future credit rating upgrades.
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Overview of the FY 2017-18 Capital Budget

Clark County Initiatives: Clark County recognizes the correlation between the capital budget and the
operating budget. Consequently, the County has taken the following initiatives to maintain its financial
integrity:

1) Clark County took the initiative to support Senate Bill 307 introduced by the 1993 Nevada State
Legislature. This bill allowed the combination of a tax override supporting the operation and
maintenance cost with a bond issuance approval for capital improvement into a single question
when presented to the voters.

2) All proposed capital projects must identify the impact on the operating budget as part of the
annual capital budget process. As discussed in the CIP Rating System section of this document,
projects that create revenues or identifiable savings in excess of the project cost, and are justified
by a cost-benefit analysis, would score high and consequently be assigned a high priority rating.

3) The capital needs associated with new positions are assessed and may be budgeted in addition to
the costs incurred for salaries and benefits.
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Highlights of Road Construction Through Fiscal Year 2018

Funding Sources

Interest Earnings

& Other
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Capital Improvements by Function
Road Construction

Overview

Approximately $1.6B in projects have been identified in various funds to support the road
construction needs of Clark County over the next five years. These capital improvements are
primarily funded by bond proceeds, motor vehicle, room and special ad valorem taxes, developer
fees, transfers from other funds, and interest earnings.

Public Works Capital Improvement Fund (4420): This fund was established to account for the
collection of traffic mitigation fees, developer participation, and cash bond default projects.

Special Assessment Capital Construction Funds (4450, 4460, 4470 and 4480): These funds
account for various municipal bond proceeds used for the construction of improvements within the
established County’s special improvement districts. These districts were established as a tool to
finance local public improvements at a lower rate of interest than from conventional loans.

Master Transportation Plan — Las Vegas Beltway Construction Funds (4120): Fund 4120
consists of net revenues from motor vehicle privilege taxes (MVPT) and new development fees not
required for debt service. This freeway system, consisting of approximately 53 miles in length, has
received a majority of its resources from this fund.

Master Transportation Plan - Strip Resort Corridor Construction Fund (4180): Strip resort
corridor projects are funded by bond proceeds, as well as from net room tax revenue not required
for debt service on the bonds.

Master Transportation Plan — Laughlin Resort Corridor Construction Fund (4180): Projects
located in the Laughlin resort corridor were primarily funded by net bond proceeds. The
remaining funds will be used for improvements along Casino Drive in the Laughlin area.

Master Transportation Plan — Non-Resort Corridor_Construction Fund (4180): Funds
allocated for projects in the non-resort corridor are generated from room tax collections from
hotels located in areas outside the Las Vegas Strip. Projects generally consist of improvements to
existing roadways, such as lane widening and reconstruction efforts.

Road Fund (2020): This fund primarily receives fuel taxes to support the reconstruction and
rehabilitation of existing infrastructure throughout Clark County.  Regularly scheduled
replacement equipment, in addition to new equipment, are essential components for maintaining
roadways to the standard expected by the community. Annual maintenance contracts provide
continuous service to address repairs to existing signals, signs, streetlights, and other infrastructure
as needed.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund departments. Revenues are provided by
transfers from the General Fund. Expenditures in this function are related to the Department of
Public Works.
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Capital Improvements by Function-Road Construction

Southern Nevada Public Lands Management Act (SNPLMA) Fund (4550): This fund
accounts for the reimbursement of funds from the Bureau of Land Management (BLM) as a result
of proceeds from the sale of BLM land. Funds are used to design and construct needed parks, park
facilities, and trails within the community.

Major Programs and Projects

Master Transportation Plan (MTP)

In November 1990, voters approved an advisory ballot question, which was subsequently enacted
by the 1991 Nevada Legislature as Senate Bill 112. This bill authorized the County to implement
a “fair share” tax program to support roadway improvements and mass transit throughout the Las
Vegas Valley. Funding to finance these projects are obtained from the following six revenue
sources:

Plan Element Revenue Sources Nevada Revised Statute
Resort Corridor 1% Room Tax 2443351

Beltway 1% Motor Vehicle Privilege Tax 371.045

Beltway Development Tax 278.710

Mass Transit V4 of 1% Sales Tax 377A.020 and 377A.030
Arterial Streets 5 cent Motor Vehicle Fuel Tax 373.030

Airport Access 4 cent Jet Aviation Fuel Tax 365.203

The MTP is the mechanism that ties together all road related strategies and governmental entities
in Southern Nevada. Furthermore, it provides the resources necessary to construct a series of
critically needed roadway improvements discussed below.

Countywide Beltway: The construction of the Clark County 1-215 Bruce L. Woodbury Beltway
is the largest and perhaps the most visible transportation improvement project ever undertaken by
Clark County. At ultimate build-out, the Beltway will be approximately 53 miles in length,
connecting Interstate 515 in the City of Henderson to Interstate 15 in North Las Vegas.

The principal revenue sources for the Beltway projects are net bond proceeds, the one percent
supplemental MVPT, and a new development tax currently at $900 per residential unit and $0.90
per square foot of commercial construction. Additionally, the County entered into an agreement
with the Regional Transportation Commission (RTC) of Southern Nevada to provide fuel tax
revenues for this project, which enabled the completion of the initial beltway facility.

A November 2002 voter-approved advisory question and May 2003 Legislative authority gave the
State and County government the authority to raise an additional $2.7B over the next 25 years for
transportation improvements. A portion of this funding will be used to widen the Beltway (already
carrying more than its design capacity, in some stretches) to six or eight lanes along its entire 53-
mile length, leaving room for a further expansion to ten lanes.
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Capital Improvements by Function-Road Construction

Southern Beltway Construction - Interstate interchanges at Lone Mountain Road and
515 to Tropicana Avenue: The southern Ann Road, a grade separated crossing at
Beltway consists of a traditional full-freeway Centennial Parkway, and flood control
configuration, and accommodates the largest facilities, began in September 2015.
demand of traffic on this facility. Construction will take approximately 33
Construction for the Airport Connector Phase months to complete.
1 project was substantially complete in
January 2014, and Phase 2 began in August Northern Beltway Construction — North U.S.
2015 and will take approximately 24 months 95 to North Interstatel5: Construction was
to complete.  These improvements will complete in May 2014 for the segment from
include a direct connect ramp from Tenaya Way to N. Decatur Boulevard,
southbound Airport Connector to eastbound providing full freeway improvements
[-215 and will eliminate the current weaving consisting of two lanes in each direction,
maneuvers between the Airport exiting interchanges at Jones Boulevard and Decatur
traffic, and 1-215 eastbound traffic exiting at Boulevard, and a bridge structure over the I-
Warm Springs Road by the McCarran 215 at Bradley Road. Construction began in
International Airport area. the fall of 2014 for the segment from Decatur
Boulevard to North 5" Street, to construct
Western Beltway Construction - Tropicana full freeway improvements consisting of two
Avenue to North U.S. 95: Full-freeway lanes in each direction and will also include
configuration is currently operational as far an interchange at Revere Street. Construction
north as Lone Mountain Road. Construction should be substantially complete in the fall of
for the segment between Craig Road and 2016.

Hualapai Way, which will include

Funding Sources: The Beltway is primarily funded by net bond proceeds, new development fees,
a supplemental MVPT, and supplemental funding from the RTC.

Impact on Operating Budget: Generally, all freeways in the County are maintained by the
Nevada Department of Transportation (NDOT), with the exception of the majority of the Beltway.
Discussions between the County and NDOT have been intermittent regarding the full maintenance
responsibility of this facility. NDOT currently maintains a portion of the Southern Beltway,
between Warm Springs Road and just west of Interstate 15 and also between 1-515 and Stephanie
Street. As a result, the fiscal impact is undeterminable.

Strip Resort Corridor Improvements: The easing of traffic congestion in resort areas,
particularly the Strip Resort Corridor (the portion of Las Vegas Boulevard known as the Strip,
from Sahara Avenue to Russell Road), is critical to the continued economic health and stability of
Clark County’s tourism industry. The collection of a one percent room tax is allocated to the Strip
Resort Corridor projects.

The completion of the Harmon Avenue project and improvements to Paradise Road and Sunset
Road are considered the highest priority projects for the available funding.

22



Capital Improvements by Function-Road Construction

Sunset Road: Construction for the Sunset
Road, from Decatur Boulevard to Valley
View Boulevard project was completed in
October 2013. Improvements included an
underpass at the UPRR crossing, retaining
walls, storm drainage, utility relocations, and
a signal at the intersection of Arville Street
and Sunset Road.

Paradise Road:  Improvements for this
project will be constructed in three phases
and is designed to widen Paradise Road
between Harmon Avenue and Desert Inn
Road. The first two phases are completed,
which included an extension of the
Paradise/Swenson couplet north to Harmon
Avenue, and signal modifications, new signal
installations, and pedestrian flasher systems,
and also widen Paradise Road from Harmon
Avenue to Desert Inn Road. Plans are in
place for Phase 3B improvements to widen
Paradise Road, from South Twain Avenue to
Naples Drive. Construction is planned for
the fall of 2017.

Harmon _Avenue East/West Connection:
When completed, this multi-phase project
will include both four-lane and six-lane
roadway extensions from Swenson Avenue to
Arville Street, and will overpass Frank
Sinatra Drive, I-15, Industrial Road, the
Union Pacific Railroad, and the Flamingo

Wash. Acquisition of the required right-of-
way continues.

Convention Center Drive: This project is
currently in the planning stages for roadway
improvements, pavement resurfacing, and
landscape enhancements and aesthetics along
Convention Center Drive.  The County
entered into an interlocal agreement with the
Las Vegas Convention and Visitor’s
Authority to fund each agency’s respective
improvements. Construction was
substantially complete in the fall of 2016.

Elevated Airport Express (OQutbound): This
project will construct an elevated roadway
that will begin on Swenson Street south to
Tropicana Avenue. It will extend primarily
within  existing rights-of-way to add
additional capacity within the Resort
Corridor to allow improved access for
visitors and residents. Drop down ramps will
be provided from the elevated roadway along
key routes within the corridor.

Elevated Airport Express (Inbound): This
project will construct an elevated roadway
that will have access points along key
roadways within the Resort Corridor and
extend primarily within existing rights-of-
way to add additional capacity to improve
access to McCarran Airport and the Southern
Beltway.

Funding Sources: The Strip Resort Corridor is primarily funded by net bond proceeds and a one
percent room tax collected from hotels located in the Strip Resort Corridor.

Impact on Operating Budget:

Pedestrian grade separations require an annual allocation of

approximately $200K per overhead walkway (span) for custodial and mechanical maintenance.
The County currently maintains the walkways located at the intersections of Flamingo Road and
Las Vegas Boulevard, Harmon Avenue and Las Vegas Boulevard, and Spring Mountain Road and
Las Vegas Boulevard. Although the walkways located at Tropicana Avenue and Las Vegas
Boulevard have been constructed and are maintained by the Nevada Department of Transportation,
it is likely that the maintenance of these facilities will eventually become the responsibility of the

County.
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Capital Improvements by Function-Road Construction

Special Improvement Districts (SIDs):

Through the Consolidated Local Improvement Law

(Chapter 271 of the Nevada Revised Statues), counties, cities, and towns are allowed to form SIDs
for the purpose of acquiring, improving, equipping, operating, and maintaining specific projects
within their jurisdictions. Projects include improvements to streets, curbs and gutters, sidewalks,
streetlights, driveways, and sewer, and to assess property owners (within the defined district) for

their benefited share of the improvements.

Southern Highlands Infrastructure: Various
developers involved in the Southern
Highlands district filed a petition with the
County to form an acquisition district. The
developers will make improvements to streets,
curbs and gutters, sidewalks, streetlights,
landscaping, parks, sewer and water facilities,
and traffic signals. The SID encompasses
2,298 gross acres located south of Cactus
Avenue, west of I-15 and Valley View
Boulevard, and north of Starr, Bruener and
Larsen Avenues.

Mountain’s Edge Development: Mountain’s
Edge is a master planned community, located
in the southwest part of the valley. Its general
location is south of Blue Diamond Road, west
of Rainbow Boulevard, east of Fort Apache
Road and Durango Drive, and north of Starr
Avenue and Cactus Avenue. This district will
include 2,560 gross acres, with proposed
improvements consisting of roadway, public
utility, drainage, and parks construction.

Summerlin South Infrastructure Improvements
and The Gardens at Summerlin, Village 14B:
The Howard Hughes Corporation will
establish the necessary public right-of-way,
prepare the street design, and construct
improvements to public utilities, drainage
systems and streets for over 2,000 acres in the
southwest area of the Summerlin master
planned community. Furthermore, the
Howard Hughes Corporation will make all
necessary appurtenances and incidental
improvements.
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Summerlin South Area (Villages 15A and

18) and The Summerlin Centre: The
Summerlin ~ South Area  consists of
approximately 1,023  assessable  acres

located in the western section of the Las
Vegas Valley. The Howard Hughes
Corporation will construct or cause to be
constructed public and private infrastructure,
primarily on-site and off-site utility (water,
sewer and drainage) and roadway
improvements. ~ The Summerlin Centre
consists of approximately 847 acres located
in the western section of the Las Vegas
Valley. The area is bounded on the north by
Charleston Boulevard, on the east by
Hualapai Way, on the south by Sahara
Avenue, and on the west by Desert Foothills
Drive.

Summerlin-Mesa: ~ Summerlin-Mesa  is
comprised of two villages, Village 16 and
Village 17. Village 16 is approximately 540
acres located south of Sienna, and is
bounded on the east by Hualapai Way and
the west by Bureau of Land Management
(BLM) property located south of the Red
Rock Canyon National Conservation Area.
Ponderosa Drive runs along a portion of the
southerly boundary with the remaining
southerly boundary adjacent to BLM
property.  Village 16 improvements will
focus on drainage, waterline, and road
projects. Projects located in Village 17, a
1,075-acre site, are required for the
development of Village 16 and will benefit
the property in both Villages




Capital Improvements by Function-Road Construction

Summerlin Village 16A: Master planned The SID improvements consist of drainage,
community, comprised of 350.35 acres and is waterline, sewer and road projects that serve
generally bounded on the east by Hualapai Village 16A.

Way/Grand Canyon Drive, on the north and
west by Bureau of Land Management (BLM).

Funding Sources: SID bond proceeds.

Impact on Operating Budget: No significant fiscal impact.

Neighborhood and Qutlying Services: Although the emphasis on new roadway construction
may appear to overshadow other arterial improvement efforts, the County is no less committed to
maintaining and repairing existing streets, particularly those in older neighborhoods.
Consequently, aggressive pavement rehabilitation, gravel road paving, and street sweeping
programs are currently underway in both rural and urban areas of the County.
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PUBLIC WORKS CAPITAL IMPROVEMENTS

(FUND 4420)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Fund Balance 41,369,173 40,228,173
Revenues:
Other Revenues 106,494,582 89,000 2,000,000 108,583,582
Interest Earnings 12,561,116 500,000 250,000 13,311,116
Total Revenues 119,055,698 589,000 2,250,000 121,894,698
Funded Projects:
Betty Lane & Carey Ave Improvements 1,000,000 1,000,000
Columbia Pass Road 9,290 90,710 100,000
County Flood improvements 58,538 100,000 400,000 558,538
County Street Improvements 1,126,275 250,000 1,655,000 3,031,275
Development Offsite Projects 343,387 343,387
Erie Pedestrian Bridge 3,723 20,000 1,276,277 1,300,000
F4 Patrick / Fort Apache Lateral 357,654 62,346 420,000
Las Vegas Blvd., Silverado Ranch-Sunset 5,256,939 100,000 5,356,939
Las Vegas Wash 40,602,090 40,602,090
PFNA Signalization Projects 556,819 556,819
ROW Paving Agreements for PM-10 5,676 5676
Traffic Participation 261,438 11,620 273,058
Roadway Landscaping 10,900 15,000 674,100 700,000
Searchlight Cottonwood Cove 7,475 522,525 530,000
Signalization Projects 1,308,175 894,351 2,200,526
Sloan Channel Pipeline 13,002,844 13,002,844
Sloan Lane, Owens to Lake Mead 5,220 5,220
Traffic Mitigation - Mountain's Edge 77,502 1,110,000 1,000,000 2,187,502
Traffic Mitigation - Pinnacle Peaks 308,211 308,211
Traffic Mitigation - Rhodes Ranch 1,040,641 1,040,641
Traffic Mitigation - Southern Highlands 2,018,312 2,018,312
Traffic Mitigation - Summerlin 3,291,990 35,000 3,326,990
Traffic Mitigation Projects - Misc. 6,100,579 100,000 2,370,320 8,570,899
Tropicana Wash @ Swenson 1,768,764 1,768,764
Valley View, Cactus to Silverado 171,303 171,303
Total Costs 77,686,525 1,730,000 9,962,469 89,378,994
Ending Fund Balance 41,369,173 40,228,173 32,515,704
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SPECIAL ASSESSMENT CAPITAL CONSTRUCTION
(FUNDS 4450, 4460, 4470 AND 4480)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Fund Balance 51,287,224 47,055,260
Revenues:
Special Assessments 539,218 539,218
Bond Proceeds 265,847,830 265,847,830
Transfer in - Fund 3990 15,900,000 15,900,000
Transfer In - Fund 6700 200,109 166,036 107,000 473,145
Other Revenue 14,803,037 40,000 1,000,000 15,843,037
Interest Earnings 28,340,770 185,000 112,500 28,638,270
Total Revenues 309,730,964 391,036 17,119,500 327,241,500
Funded Projects:
Las Vegas Blvd, Silverado to St. Rose Parkway 9,200,000 9,200,000
Mountain's Edge (142) 79,778,342 700,000 3,278,512 83,756,854
Southern Highlands (121) 60,791,713 1,073,000 2,701,796 64,566,509
Summerlin Centre, Villages 13 & 19 (128) 23,101,382 1,000,000 4,997,548 29,098,930
Summerlin Mesa (151) 19,970,443 150,000 6,645,366 28,765,809
Summerlin South - Villages 15A & 18 (132) 19,801,563 150,000 4,074,515 24,026,078
Summerlin South - Villages 16A (159) 99,021 1,000,000 15,154,712 16,253,733
Summerlin South (108) 36,311,670 550,000 1,971,690 38,833,360
Subtotal Funded Projects: 239,854,134 4,623,000 48,024,139 292,501,273
Subtotal Miscellaneous 18,589,606 8,500,000 27,089,606
Total Costs 258,443,740 4,623,000 56,524,139 319,590,879
Ending Fund Balance 51,287,224 47,055,260 7,650,621
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MASTER TRANSPORTATION PLAN - COUNTYWIDE BELTWAY

Beginning Fund Balance

Revenues:
2009A Bond Proceeds
New Development Fees
Motor Vehicle Privilege Tax
Less Debt Service

Bond Reserves/Revenue Stabilization/Other

Transfer In - Fund 4370
Other Revenue
Interest Earnings

Total Revenues

Funded Projects:
Airport Interchange Phase 1
Airport Interchange Phase 2
Airport Interchange Phase 3

Beltway Drainage & Storm Water Quality Improvements

Beltway Landscape & Maintenance
Beltway Miscellaneous Improvements
Craig to Hualapai

Decatur to North 5th - Phases 1 & 3
Decatur to Tropicana

Grand Montecito Bridge

{-15 to Decatur

North Fort Apache Bridge

North 5th to Range

Summerlin System to System Interchange
Windmill to Pecos Widening

Subtotal Funded Projects:
Subtotal Miscellaneous
Total Costs

Ending Fund Balance

(FUND 4120)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
189,254,327 168,442,642
87,661,097 87,661,097
80,301,747 19,034,000 19,605,000 118,940,747
316,202,883 60,322,000 62,132,000 438,656,883
(187,451,486) (31,731,085) (19,306,348) (238,488,919)
{(4,032,165) (4,382,727) (8,414,892)
25,000,000 25,000,000
114,233,460 6,800,000 500,000 121,533,460
25,952,154 1,367,000 685,000 28,004,154
461,899,855 51,759,750 59,232,925 572,892,530
51,565,733 475,000 3,189,267 55,230,000
30,180,884 6,000,000 11,919,116 48,100,000
1,500,000 1,500,000
1,000,000 1,000,000
3,237,901 1,500,000 6,209,800 10,947,701
779,896 740,000 5,000,000 6,519,896
25,612,775 50,315,000 40,196,277 116,124,052
59,046,925 5,880,000 2,240,151 67,167,076
3,152,764 3,152,764
767,591 575,000 790,768 2,133,359
2,500,000 2,500,000
1,082,082 1,082,082
4,282,300 1,000,000 20,362,890 25,645,190
73,028,705 1,000,000 74,028,705
2,000,000 2,000,000
249,584,792 66,485,000 101,061,033 417,130,825
23,060,736 6,086,435 25,613,851 54,761,022
272,645,528 72,571,435 126,674,884 471,891,847
189,254,327 168,442,642 101,000,683
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MASTER TRANSPORTATION PLAN - STRIP RESORT CORRIDOR

Beginning Fund Balance

Revenues:
2009B1 Bond Proceeds
Strip Resort Corridor Room Taxes
Less Debt Service

Bond Reserves/Revenue Stabilization/Other

Transfer In - Fund 4120
Transfer In - Fund 4480
Other Revenues
Interest Earnings

Total Revenues

Funded Projects:
Circus Circus Dr, Industrial - LV Blvd.
Convention Center Drive Reconstruction
Decatur, Warm Springs to Tropicana
Elevated Airport Express
Elvis Presley Reconstruction
Flamingo / Las Vegas Blvd Escalators
Harmon, Arville to Swenson

ITS Eastern Ave, Maryland Pkwy & Russell Rd

Joe W Brown Drive

Karen, Maryland to Paradise
Koval, Tropicana to Sands
Las Vegas Blvd SID

Las Vegas Blvd @ Park & Belagio PED Bridges
Las Vegas Blvd Improvements Sunset & Sahara

Las Vegas Blvd PED Enhancements
Paradise, Airport Tunnel

Paradise, Harmon to DI, Phs 1,2 & 3
Resort Corridor Mill & Overlay Projects
Resort Corridor Misc. improvements
Russell Rd @ Valley View Improvements
Sunset, Decatur to Las Vegas Blvd.
Swenson @ Tropicana Improvements

Maintenance Projects:

Desert Inn/Twain Maintenance

Resort Corridor Maintenance

Resort Corridor Graffiti Abatement
Resort Corridor Ped Grade Maintenance
Strip Landscape Maintenance

Resort Corridor Landscape Maintenance

Subtotal Funded Projects:
Subtotal Miscellaneous
Total Costs

Ending Fund Balance

(FUND 4180)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
121,925,638 134,655,282
30,908,092 30,909,092
378,821,947 49,358,000 50,345,160 478,525,107
(63,301,230) (21,526,663) (11,513,136) (96,341,029)
3,327,644 4,886,347 8,213,991
25,000,000 25,000,000
7,500,000 7,500,000
12,599,474 439,000 100,000 13,138,474
13,630,893 1,000,000 500,000 15,130,893
397,660,176 32,597,981 51,818,371 482,076,528
80,186 1,500,000 719,814 2,300,000
3,955,669 3,010,000 1,334,331 8,300,000
7,790,370 50,000 5,500,000 13,340,370
2,525,000 10,075,000 12,600,000
300,000 300,000
400,000 400,000
171,154,936 2,375,000 26,254,466 199,784,402
5,800,000 5,800,000
200,000 200,000
400,000 400,000
400,000 400,000
7,500,000 7,500,000
400,000 3,600,000 4,000,000
3,300,000 3,300,000
1,317,581 300,000 14,077,892 15,695,473
2,008,106 2,008,106
24,683,856 50,000 18,580,560 43,314,416
1,611,382 1,000,000 3,438,618 6,050,000
6,200,140 898,442 2,176,558 9,275,140
44,730 243,000 287,730
44,961,647 640,000 1,616,472 47,218,119
811,053 811,053
8,159 10,000 105,000 123,159
1,461,467 400,000 1,250,000 3,111,467
950,316 500,000 1,000,000 2,450,316
5,860,447 3,750,000 4,500,000 14,110,447
995,994 550,000 1,000,000 2,545,994
46,326 80,000 100,000 226,326
273,131,312 18,281,442 114,439,764 405,852,518
2,603,226 1,686,895 1,634,502 5,824,623
275,734,538 19,868,337 116,074,266 411,677,141
121,925,638 134,655,282 70,399,387
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MASTER TRANSPORTATION PLAN - LAUGHLIN RESORT CORRIDOR

(FUND 4180)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Fund Balance 0 0
Revenues:
Laughlin Resort Corridor Room Taxes 921,217 650,000 666,640 2,237,857
Less Debt Service (2,037,917) (1,009,316) (208,840) (3,256,073)
Bond Reserves/Revenue Stabilization/Other 1,116,700 359,316 (457,800) 1,018,216
Total Revenues 0 0 0 0
Funded Projects:
0
Total Costs 0 0 0 0
Ending Fund Balance 0 0 0
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MASTER TRANSPORTATION PLAN - NON-CORRIDOR

Beginning Fund Balance

Revenues:
Non-Corridor Room Taxes
Interest Earnings

Total Revenues

Funded Projects:
Boulder Highway Landscaping
Eastern, Wigwam to Sunset
Harmon, Maryland to Boulder Hwy
Non-Resort Corridor Mill & Overlay Proj
Rainbow Widening, Beltway to Hacienda
Russell, Burnham to Mtn. Vista
Spencer, Warm Springs to Windmill
Spring Mtn, Rainbow to Valley View
Various Saw Tooth Improvements

Total Costs

Ending Fund Balance
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(FUND 4180)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
11,204,611 13,476,053
13,504,624 2,413,000 2474773 18,392,397
85,855 35,000 17,000 137,855
13,590,479 2,448,000 2,491,773 18,530,252
10,000 10,000 20,000
114,712 44 558 159,270
400,000 400,000
50,000 2,500,000 2,550,000
2 1,175,000 1,175,002
200,000 200,000
2,270,976 2,270,976
1,650,000 1,650,000
178 72,000 1,500,000 1,572,178
2,385,868 176,558 7,435,000 9,997,426
11,204,611 13,476,053 8,532,826



Beginning Fund Balance

Revenues:
Program Allocation

Total Revenues

Funded Projects:
Animal Removal
Equipment Purchases
Pavement Markings
Pavement Rehabilitation
Sandy Valley
Slurry Seal Program
Streetlight Maintenance
Traffic Signal Maintenance

Total Costs

Ending Fund Balance

ROAD

(FUND 2020)
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

0 0
12,087,782 11,795,460 27,913,000 51,796,242
12,087,782 11,795,460 27,913,000 51,796,242
113,000 113,000
4,264,514 5,000,000 4,000,000 13,264,514
303,384 245,460 500,000 1,048,844
2,746,588 5,000,000 20,000,000 27,746,588
62,447 500,000 500,000 1,062,447
3,851,607 500,000 2,000,000 6,351,607
303,434 250,000 500,000 1,053,434
555,808 300,000 300,000 1,155,808
12,087,782 11,795,460 27,913,000 51,796,242

0 0 0



COUNTY CAPITAL PROJECTS

(FUND 4370)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 0 0
Revenues:
Authorized Allocations 12,083,758 801,672 7,962,283 20,857,723
Total Revenues 12,093,758 801,672 7,962,293 20,857,723
Funded Projects:
Traffic Safety
Flashing Yellow Arrows 750,000 750,000
Pavement Rehabilitation 3,000,000 3,000,000
Streetlight Efficiency LED 757,341 736,352 1,493,693
Streetlight/Pole Replacement 447,311 447,311
Traffic Safety Program 1,077,295 50,000 351,383 1,478,678
Local Area Drainage & Flood Control

Andover Drive 765,000 765,000
Broadbent Storm Drain (near Sam Boyd Stadium) 1,164,300 1,164,300
Hacienda/Denning Storm Drain 250,000 250,000
Katie Ave, Grand Canyon to Ft Apache 810,000 810,000
Las Vegas Wash Sloan Channel 4 520,173 4 520,173
Mtn. Vista/Twain Storm Drain 22,500 377,500 400,000
NW-SW Equestrian Trails 4,993,076 15,320 5,008,396
Spencer and Serene Local Area Drainage 494,110 494,110
Washington/Hollywood Storm Drain 276,062 276,062
Total Costs 12,093,758 801,672 7,962,293 20,857,723
Ending Fund Balance 0 0 0
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SOUTHERN NEVADA PUBLIC LANDS MANAGEMENT ACT

Beginning Balances

Revenues:
State Grants/Fed Grants Mitigation-SNPLMA
Interest Earnings and Other Revenue

Total Revenues

Funded Projects:
Goodsprings Trail
Gypsum Ridge Trail Phase |
NW SW Equestrian Trails
Silverbowl Complex Trail
Wetlans Park Education/Nature

Total Costs

Ending Fund Balance

(FUND 4550)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
728,949 1,513,778
1,428,698 500,000 600,000 2,528,698
758,065 410,000 200,000 1,368,065
2,186,763 910,000 800,000 3,896,763
77,686 83,049 335,665 496,400
60,128 42,122 371,425 473,675
1,320,000 1,320,000
250,000 250,000
250,000 250,000
1,457,814 125,171 1,207,090 2,790,075
728,949 1,513,778 1,106,688
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Highlights of Public Safety and Criminal Justice
Through Fiscal Year 2018

Funding Sources

County Capital

Funds

Interest Earnings 52.8%
& Other Revenue '

Fees and Charges Contributions

3.2%  Entitlements and Donations
0.6% 2.5%
Uses by Activity

LVMPD Bond & Judicial Capital

Capital Plan
Improvements 5.7%
77.2%

Fire Service
Capital
Improvement
Program
17.1%
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Capital Improvements by Function
Public Safety and Criminal Justice

Overview

Approximately $86.1 M in projects has been identified in various funds to support the public
safety and criminal justice needs of Clark County over the next five years. Revenues have been
obtained from contributions and donations, fees and charges for services, intergovernmental
participation, and interest earnings.

The Clark County Fire Department has three major sources of funding for capital acquisition:
Clark County Fire Service District Capital Fund (4300), County Capital Projects Funds (4370),
and Ambulance Franchise Fees (2100).

The Las Vegas Metropolitan Police Department (LVMPD or METRO) and Detention Services
use intergovernmental participation along with County Capital Projects (4370) and Special Ad
Valorem Capital Projects (4160) funding to support its capital acquisition.

The judicial community relies on administrative assessment fees along with County Capital
Projects (4370) as a major source of funding for its capital activities. The Project Expenditure
Summary and Project Expenditure Details present the activity expected to occur over the next
five years. Sources of these funds are described below in more detail.

General Purpose - Ambulance Franchise Fees — (Fund 2100): American Medical Response
and Medicwest Ambulance have franchise agreements with the County and other jurisdictions in
the Las Vegas Valley to provide emergency ambulance transportation. The franchise agreement
restricts the use of this money to pay for dispatch services and to provide or arrange emergency
medical services only. The Clark County Fire Department uses this funding to purchase the
capital items needed for its Emergency Medical Services (EMS) program, such as rescue units
and cardiac monitors.

Justice Court Administrative Assessment Fund (2190): When the court renders a judgment
against a defendant, the court includes in its sentence an administrative assessment as prescribed
by law. This assessment must be used to improve court operations or to acquire appropriate
advanced technology. The court may also include in its sentence an administrative assessment,
as prescribed by law, for the provision of court facilities. This assessment may be used to
acquire land, construct or acquire additional facilities, renovate or remodel existing facilities,
acquire furniture, fixtures, and equipment, acquire advanced technology, or pay debt service on
bonds issued for any of the above purposes related to the courts or a regional justice center.

Technology Fees Fund (2290): Upon the commencement of any civil action in District Court
for which a filing fee is required, the Clerk of the Court shall collect a technology fee for credit
to a special account. These fees are for the use by District Court for advanced and improved
technological purposes.

Southern Nevada Area Communications Council Fund (2520): This fund accounts for
monies received from multiple governmental agencies who contribute annually to the operations
of its telecommunication equipment infrastructure.
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Capital Improvements by Function — Public Safety and Criminal Justice

District Court Special Filing Fees Fund (2830): During the 2009 Legislative Session,
Assembly Bill 65 passed, allowing District Court to assess and collect certain additional filing
fees to defray costs associated with the passage of Assembly Bill 64 which added nine new
judges. Costs such as construction or renovation costs, debt service, furniture, fixtures,
equipment, and court staffing are appropriate uses of these fees.

Las Vegas Metropolitan Police Department Capital Improvements Fund (4280): This fund
provides resources to build, replace, and renovate police facilities and substations. It also
provides for police equipment for outlining jurisdictions that have received funding dedicated for
those areas. The majority of this funding has been received from Clark County and the City of
Las Vegas.

Fire Service Capital Fund (4300): This fund provides resources to replace fire engines, ladder
trucks, and other firefighting equipment which are worn out or damaged during an emergency
response. It is also used to improve Occupational Safety and Health Administration (OSHA)
compliance/modernization in fire stations.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund. Expenditures in this function are related to the Fire
Department, the Las Vegas Metropolitan Police Department, and various judicial departments.

Major Programs and Projects
The major programs and projects for the County’s public safety and criminal justice function are:

Fire Department Maintenance Capital ($49.8M): Projects within this category include
replacement of fire apparatus, station improvements such as station security systems, exhaust
extraction system, station alerting, the purchase of safety equipment, the upgrade of the Fire
Training Center and the replacement of existing fire stations.

Fire Department Expansion Capital ($16.6M): Projects within this category are composed
primarily of the construction of new fire stations. Specific stations include Fire Station 61 in the
area of Charleston and Nellis and Fire station 30 at Warm Springs and Durango. In addition, the
Fire Department intends to purchase land near Flamingo and Mt. Vista for Fire Station 63.

Funding Sources: These projects are funded from a variety of sources, including (1) transfers
from the Clark County Fire Service District Fund (2930) to the Fire Service District Capital
Construction Fund (4300); (2) ambulance franchise fees; and (3) contributions from the County
Capital Projects Fund (4370).

Impact on Operating Budget: The impact on the operating budget of the Fire Department’s
capital projects is primarily from necessary staffing for new fire stations. Fire Station 61 will be
staffed with existing staff. The estimated operating cost of Fire Station 30 is approximately $5M
annually.
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Capital Improvements by Function — Public Safety and Criminal Justice

New & Replacement Vehicles and Associated Equipment (829.9M): The Las Vegas
Metropolitan Police Department and Detention Services make substantial investments in various
vehicles and related equipment necessary operations of these entities.

Funding Sources: LVMPD Funds (2050, 2070, 2080, 2320, 2950), Detention Services Fund
(2060).

Information Technology Equipment & Upgrades (84.8M): The Las Vegas Metropolitan
Police Department utilizes a replacement schedule to replace servers, routers, desktop computers,
laptops and ruggedized tablets annually to ensure efficient and effective use of these important
resources in the day to day operations of the department.

Funding Sources: LVMPD Funds (2070, 2080), Detention Services Fund (2060, 2470).

New & Replacement Aircraft and Associated Equipment ($10.8M): The Las Vegas
Metropolitan Police Department’s Search and Rescue helicopter is over 40 years old and beyond
economical repair. This replacement helicopter is vital in rescue missions at the Red Rock
National Conservation Area, Mt. Charleston, Lake Mead and other areas.

Funding Sources: LVMPD Funds (2080).

MetroCom Center: 911 System Replacement ($2.4M): The current 9-1-1 communication
system equipment and software is nearing end of life and needs to be replaced. This project
includes the design, acquisition, installation and maintenance of an E-911 Public Safety
Answering Point Call-Taking Solution. This includes software and hardware installation to
handle enhanced 9-1-1 and normal/administrative type calls as known today, as well as the data
that will be available in the Next Generation 9-1-1 system of the future.

Funding Sources: LVMPD Forfeitures (2050)

MetroCom Center: Chiller Replacement ($1.6M): This project will replace the chiller’s
central plant and control system at LVMPD’s Communications Center, located at the County’s
Operations Center on Russell Road. The central plant currently serving the building is
undersized based on the current equipment demands, building expansion and electronic
equipment upgrades to provide for a fully redundant system as needed for this type of facility.
The equipment is quickly approaching the end of its useful life. The new system will also
provide a reduction in operating costs due to increased efficiency and reduced maintenance costs.

Funding Sources: LVMPD Capital Improvements Fund (4280).

Impact on Operating Budget: This impact is fully included in LVMPD’s operating budget.
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Capital Improvements by Function — Public Safety and Criminal Justice

Detention Center — North Tower Renovation Phase II (§124.1M): This project will renovate
four quadrants of the Detention Center North Tower at 330 South Casino Center Blvd. The
North Tower was built in 1984 and is need of major renovation as it approaches 30 years of
operation. Currently, three of the four quadrants have been completed.

Funding Sources: Special Ad Valorem Capital Fund (4160) and County Capital Projects Fund
(4370).

Impact on Operating Budget: This impact is fully included in Detention’s operating budget.
Detention Center — South Tower Fire System Control Replacement ($3.5M): This project

will replace the existing Fire Control System of the Detention Center South Tower at 330 South
Casino Center Blvd.

Funding Sources: County Capital Projects Fund (4370).
Impact on Operating Budget: This impact is fully included in Detention’s operating budget.

Southern Nevada Area Communications Council (SNACC) Capital ($3.1M): This project
will replace the older legacy Motorola Type-II Smartnet system that has been in place for several
years with digital technology. Construction is underway; existing sites have already been
converted. Ongoing activities include optimization and finalization.

Funding Sources: Southern Nevada Area Communications Council Fund (2520).
Impact on Operating Budget: This impact is fully included in SNACC’s operating budget.
RJC Air Balance ($2.6M): This project seeks to evaluate the HVAC systems, establish HVAC

parameters for the facility, and recommend design modifications to provide corrective
improvements bringing the building comfort and energy consumption under control.

Funding Sources: County Capital Projects Funds (4370).

Family Services Building & Parking Garage - Design ($1.7M): This project sought to design
one main location to consolidate the Department of Family Services staff from eight other
buildings. The intent was to streamline services and access for children and families. Further
researched concluded that this location was unfeasible and the project was canceled in FY 16.

Funding Sources: Entitlements (2300).

RJC Traffic Court Renovation ($1.2M): This project seeks to evaluate and renovate the
Traffic Court Office at the Regional Justice Center for improved service access. The plan
includes the creation of a new entrance from 3™ Street as well as internal tenant improvements.
When completed, the public will have quick, secure access to the Traffic Court Office from 3"
Street to conduct business.

Funding Sources: Justice Court Administrative Assessment Fund (2190) and County Capital
Projects Funds (4370).
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Capital Improvements by Function — Public Safety and Criminal Justice

RJC Sanitary Sewer Improvement ($1.7M): This project seeks to identify, remove, and
replace compromised/cracked vent stack piping in various areas throughout the RJC facility to
ensure a high quality indoor air environment within the building.

Funding Sources: County Capital Projects Funds (4370).

Impact on Operating Budget: Total operating impact of these projects is fully included in the
operating budgets of the respective courts or the Regional Justice Center Maintenance &
Operations Fund (6840).

SMYC Fuel Line Replacement ($1M): This project replaces a fuel line in the Spring Mountain
Youth Camp which began to fail and has exceeded its useful life

Funding Sources: County Capital Projects Funds (4370).
Impact on Operating Budget: No Impact

Family Court East Entrance Security Improvements ($1.1M): This project new visitor
counters and security doors, card readers and buzz through access.

Funding Sources: County Capital Projects Funds (4370).

Impact on Operating Budget: No Impact
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FIRE SERVICE CAPITAL IMPROVEMENT PROGRAM
FUNDS (2100, 2920, 4300 and 4370)

Beginning Balances

Revenues:
Transfer from CC Fire Service District
Ambulance Franchise Fees (Fund 2100)
Moapa Valley Fire District (Fund 2920)
County Capital Projects (Fund 4370)
Contribution - Caesar's Palace
Contribution - Fontainebleau
Contribution - Beazer Homes
Contribution - Pinnacle Peaks
Contribution - Playa Solar
Contribution - Resorts World
Contribution - Southwest PFNA Area

Contribution - McCarran International Airport

Interest Earnings and Other Revenues
Total Revenues

Open Projects:
Replacement Station 16
Replacement Station 22
Engine (Replacement)
EMS Equipment & Apparatus

Fire Prevention Hardware/Software Upgrade

Moapa Apparatus and Equipment
Locution System

Ladder Truck / Response Unit
Safety Equipment

Rural Apparatus Replacement
FAQO Capital

Technology Refresh Program
Staff Vehicles

Burn Tower Renovation

McCarran International Airport Fire Equipment

Extrication Equipment Upgrades

Urban Station Upgrades

Opticom Upgrade

Radio Communications

Fire Prevention Vehicle Replacement
FS 32 Barn Exhaust and Location
Training Center Upgrades

Barn Exhaust Station 61

Polaris Rangers (Special Events)
Improvement / Expansion Capital

Fire Station Reconfiguration

Fire Station 61 (Charleston/Nellis)

Fire Station 30 (Warm Springs/Durango)
Fire Station 63 (Flamingo/Mt Vista) - Land

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

30,232,547 28,083,237
42,773,307 3,833,221 46,606,528
4,788,961 658,948 500,000 5,947,909
1,423,374 42,567 250,000 1,715,941
1,524,192 307,873 938,999 2,771,064
276,933 276,933
464,120 464,120
78,263 78,263
316,163 316,163
46,111 46,111
740,003 740,003
444 957 65,215 18,500 528,672
204,847 12,000 216,847
4,245 168 179,795 18,500 4,443,463
57,326,399 1,254,398 5,671,220 64,152,017
5,757,292 73,213 5,830,505
5,113,330 4,431 5,117,761
4,778,806 560,251 1,800,000 7,139,057
2,470,353 658,948 500,000 3,629,301
1,748,246 1,134,331 2,882,577
1,423,374 42,567 250,000 1,715,941
1,218,910 450,000 1,668,910
1,161,045 1,200,000 2,361,045
776,513 45,750 135,000 957,263
562,546 442,572 1,005,118
459,010 650,000 1,109,010
373,956 110,000 483,956
328,974 286,274 350,000 965,248
286,132 50,000 50,000 386,132
204,847 12,000 216,847
106,464 70,000 176,464
85,507 21,872 150,000 257,379
83,750 83,750
57,152 29,075 742,848 829,075
37,916 150,000 124,231 312,147
35,124 7,170 42,294
22,105 116,801 1,540,730 1,679,636
73,025 73,025
32,000 32,000
2,500 150,000 47,000 199,500
1,000,000 1,000,000
1,000,000 1,000,000
600,000 600,000
27,093,852 3,403,708 11,256,381 41,753,941

30,232,547 28,083,237 22,398,076




LVMPD BOND AND CAPITAL IMPROVEMENTS
(FUND 2050, 2060, 2070, 2080, 2320, 2470, 2520, 4160, 4280 and 4370)

Beginning Balances

Revenues:

Special Ad Valorem (Fund 4160)
County Capital Projects (Fund 4370)
Contribution - Echelon Resort
Contribution - Mountain's Edge
Contribution - Southern PFNA Area
Interest Earnings

Other Revenue

Total Revenues

Open Projects:

Detention Ctr - North Tower Renovation - PH Il
New & Replacement Vehicles & Assoc Equip
MetroCom Center: 911 System Replacement
Information Technology Equipment & Upgrades
Grant Capital

Forensic Equipment

Miscellaneous Capital

MetroCom Center: Chiller Replacement
Stateline Jurisdiction

Fingerprinting System

New & Replacement Aircraft & Assoc Equip
SNACC Capital

Communication Technology

Detention Ctr - South Tower Fire System Control
Southern PFNA Area Jurisdiction

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

28,192,855 8,741,193
76,271,504 7,667,643 7,970,781 91,909,928
31,257,560 5,250 3,494,750 34,757,560
210,000 210,000
25,698 25,000 50,698
182,619 42,845 32,000 257,464
72,937 25,880 12,490 111,307
18,034,409 23,123,923 19,889,894 61,048,226
126,029,029 30,891,239 31,424,915 188,345,183
82,199,197 26,549,042 15,322,173 124,070,412
11,663,454 5,981,808 12,295,366 29,940,628
1,508,580 904,734 2,413,314
967,555 2,711,409 1,080,500 4,759,464
509,353 707,977 1,217,330
536,587 603,187 1,280,000 2,419,774
277,495 1,151,031 2,496,884 3,925,410
89,228 653,306 816,428 1,558,962
36,877 36,877
21,200 201,108 222,308
17,198 10,795,394 10,812,592
9,450 3,134,543 3,143,993
78,655 20,000 98,655
5,250 3,494,750 3,500,000
225,464 225,464
97,836,174 50,342,901 40,166,108 188,345,183

28,192,855 8,741,193 0

62



JUDICIAL CAPITAL PLAN
(FUNDS 1010, 2100, 2190, 2290, 2300, 2830 AND 4370)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 0 0
Revenue
District Court Technology Fees (Fund 2290) 41,628 33,859 75,487
Entitlements (Fund 2300) 1,670,697 50,000 1,720,697
District Court Special Filing Fees (Fund 2830) 62,597 28,228 250,000 340,825
County Capital Projects (Fund 4370) 90,814 351,363 8,755,421 9,197,598
Family Court Administrative Assessment Fees 14,958 14,958
Justice Court Administrative Assessment Fees
Justice Court Admin. Assess. 848,634 311,186 595,436 1,755,256
Justice Court Facility Admin. Assess. 2,622,540 2,392,033 2,500,634 7,515,207
Less: Transfer and Debt Svcs for RJC Project (2,205,750) (2,250,250) (2,293,250) (6,749,250)
Net Justice Court Administrative Assess. Available 1,265,424 452,969 802,820 2,521,213
Total Revenues 3,146,118 916,419 9,808,241 13,870,778
Open Projects:
Family Services Building & Parking Garage Design 1,658,432 1,658,432
RJC Traffic Court Renovation (Fund 2190) 580,610 72,985 525,900 1,179,495
Searchlight Justice Court Security Improvements 216,969 216,969
Justice Court Admin. Assess. Expenditures 199,519 181,974 49,355 430,848
Laughlin Justice Court Break Room Improvements 76,004 13,113 89,117
RJC Traffic Court Renovation (Fund 4370) 49,416 1,418,884 1,468,300
Laughlin Justice Court Civil Office Remodel 43,826 4,497 48,323
District Court Technology Fees Expenditures 41628 33,859 75,487
RJC Sanitary Sewer improvement 38,698 37,074 1,617,599 1,693,371
RJC Traffic & Clerk's Surveillance Cameras Install 36,772 36,772
Lewis Building: Modular Furniture Reconfiguration 25,649 25,649
RJC Courtroom 1B Carpet Replacement 23,942 23,942
RJC Courtrooms Wall Panel Installation 23,245 23,245
Family Court Security Upgrade 20,791 28,228 250,000 299,019
Searchlight Justice Court Parking Lot Improvements 17,928 17,928
RJC LVJC Traffic Court Intercom Replacement 17,895 17,895
Family Court Admin. Assess. Expenditures 14,958 14,958
RJC Courtroom Modular Work Station 12,701 3,492 16,193
Juvenile Justice Detention Booking Access Gate 12,265 12,265
RJC Courtroom Power-Data Relocation 7,469 7,469
RJC 3rd FI Courtrooms Improvements 6,495 6,495
Moapa Justice Court Restraint Benches 5,784 5,784
RJC 3rd FI Jury Services Modular Recon 5,111 5,111
Family Court 1st Floor Canopy Installation 4,551 4,551
RJC Bookshelf Relocation 2,760 2,760
Family Services - Card Reader Upgrade 2,700 32,700 655,900 691,300
RJC Air Balance 144,060 2,423,215 2,567,275
Henderson Communication Upgrade 115,499 13,361 128,860
Family Court East Entrance Security Improvements 106,150 1,004,355 1,110,505
Family Services Building - Valley View 50,000 50,000
Bunkerville Justice Court Audio Visual Installation 32,006 79,977 111,983
SMYC Fuel Line Replacement 31,379 1,006,276 1,037,655
Laughlin Justice Court Bathroom Renovation 15,000 80,946 95,946
Moapa Justice Court Security Surveillance 14,403 53,281 67,684
Family Services - Pecos Lobby/Reception Remodel 320,508 320,508
NLV Justice Court Security Upgrades 308,684 308,684
3,146,118 916,419 9,808,241 13,870,778
Ending Balances 0 0 0
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Highlights of Parks and Recreation
Through Fiscal Year 2018

Funding Sources

County Capital
Funds
35.7%

Taxes
22.5%

Contributions

Bond Proceeds -and Donations

3.6% 7.0%
] Federal, State, &
Interest Earnings
Other Grants
& Other 19.1%
2.4% il
Uses by Park District
Summerlin
Coyoye Springs 7.4%
3.5% Countywide
11.0% District 1
26.7%
Rural Districts
1.5%
District 9
2.2%
Distri::t 5 District 2
3.8% 21.5%

District 4

11.3% District 3

11.1%
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Capital Improvements by Function
Parks and Recreation

Overview

The Department of Parks and Recreation is responsible for operation of a wide variety of public
parks and open space areas, with input as to development and construction. The Department is
also responsible for recreation and special interest facilities, as well as offering a broad spectrum
of leisure services for all ages, interests, and needs. The Department operates various facilities,
including 33 recreation or community centers in urban and rural areas, 17 public swimming
pools, and 27 spray facilities. There are 108 parks in the urban and rural areas encompassing
2,125 developed acres. The Department also operates 13 special use facilities, specifically an
outdoor performance amphitheater at the Clark County Government Center, Wetlands Park
Nature Center, one mountain camp, the Clark County Fairgrounds, Horseman’s Park, Dog
Fanciers Park, three museum sites, a rural cemetery, The Club at Sunrise Golf Course, and the
Clark County Shooting Complex. Additionally, the Department operates four fine art galleries,
seven senior centers, and numerous sports fields.

The Department schedules activities and classes in both urban and rural sites. Services provided
to the public include: recreation and cultural classes, clinics, concerts, fitness programs, exhibits,
festivals, field trips, film series, lectures, organized sports, performances, the Safekey program,
archery, public rifle, pistol and shotgun ranges, golf course, special events, and workshops.
Activities are designed to provide a balance of no-cost/low cost and self-supporting programs
that meet the recreational needs of the community. Many programs and activities are designed to
reach underserved populations.

Resources to support Parks and Recreation capital improvements are generated by Residential
Construction Tax (RCT), interest earnings, state and local grants, park bonds, State Bonds,
Southern Nevada Public Lands Management Act (SNPLMA) funds, Community Development
Block Grants (CDBG), donations, and transfers from other County funds. The RCT is a fee
imposed upon the builder of apartment houses and residential dwelling units for the purpose of
acquiring, improving, or expanding neighborhood public parks and playgrounds within the
district where the revenues are generated. This tax is imposed on new construction in the
amount of one percent, to the nearest dollar, of the valuation of each residential dwelling unit or
mobile home lot, or $1,000 per residential dwelling unit or mobile home lot; whichever is less.
This tax revenue can be used only for or in neighborhood parks or portions of regional parks that
are 25 acres or less. In addition or in lieu of RCT collections, a major project agreement can be
negotiated that obligates a developer to actually construct and build a neighborhood park and
provide accessibility to the public or give the completed park to Parks and Recreation.

Bond proceeds and transfers from the County Capital Projects Fund (4370) pay for the
improvement and development of parks larger than 25 acres. State Bond Question 1 authorized
the State of Nevada to issue $200M of general obligation bonds to preserve water quality, protect
open space, lakes, rivers, wetlands, wildlife habitat, parks, recreational areas, as well as historic
and cultural resources throughout the state. The Parks and Recreation department has designated
$10M of the funding for the development of the Wetlands Regional Park at the Las Vegas Wash.
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Capital Improvements by Function — Parks and Recreation

Major Programs and Projects
PARK DISTRICT 1

Wetlands Park Construction ($10M): The 2,900 acre Wetlands Park is dedicated to enhancing
and preserving the unique natural resources associated with an urban arid effluent-dominated
stream system. Construction of the remaining trail system and associated trailheads will contain
over 25 miles of hiking and equestrian trails and complete the vision of the Master Plan.

Funding Sources: State Bond Question 1 (4110).

Impact on Operating Budget. Ongoing operating costs for this facility are funded by the County
General Fund (1010) and Recreation Fund (5410).

Hollywood Aquatics Center (§16.9M): This indoor and outdoor aquatic center consists of a 10
lane, 25 meter x 25 yard competitive lap pool at an incremental depth of 2 to 3 meters and a
separate 25 meter x 8 meter attached side pool at a depth of 1 to 2 meters. The project also
includes a 7,494 square-foot outdoor leisure pool, 20,000 square-foot of deck space and
associated facilities/offices. The aquatics center sits on 15 acres of developed park.

Funding Sources: Parks and Recreation Improvements Fund (4140) and Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for this facility will be funded by the
County General Fund (1010).

Parkdale Recreation Center Rebuild ($6.4M): This project completed in 2016 involved
demolishing the original building structure, while maintaining services out of the existing senior
center addition, and then rebuilding a new recreation center that is environmentally friendly and
a landmark for the community. The new addition has a gymnasium, game room, multi-purpose
rooms, fitness center, office space public restrooms and an open space for gathering.

Funding Sources: Federal and state grants and County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

The Club at Sunrise Clubhouse & Pro Shop ($4.0M): This project includes the renovation of
the existing Desert Rose Club House, Pro Shop, maintenance shop, cart bamn, pump house and
provide for exterior enhancements. The construction will complement the Regional Flood
Control District’s project consisting of the construction of flood control and sanitary sewer
upgrades through the Desert Rose Golf Course and adjacent roadways. A portion of these
sanitary sewer upgrades will take place through the center of Winterwood Blvd., Arroyo and Las
Vegas Wash project which includes a reconfiguration of the 18- hole course.

Funding Sources: County Capital Projects Fund (4370).
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Capital Improvements by Function — Parks and Recreation

Impact on Operating Budget: Ongoing operations costs for these improvements will be through
an Operation and Management Contract with the successful golf course proponent.

Hollywood Park Ballfield Lights ($2.4M): This project will add full field lighting and one %
field lighting to match two existing fields.

Funding Sources: County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Walnut Senior Center Expansion ($1.9M): The project includes selective demolition and
removal of the old playground equipment; construction of new play equipment such as ramps,
swings and multi-level structures that will allow children of varying abilities to play together;
and construction of a climbing wall with a unique theme to attract children and offer an engaging
and educational experience.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Bob Price Splash Pad (32.3M): The project includes spray feature with thematic play elements
and associated required off-sites at Bob Price Park. In addition, the project will demolish the
nearby Sunrise Community Center/Pool site that has been closed since 2009.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Alexander Villas Park Improvements ($3.0M): This project includes a 3,600 square-foot
senior room expansion, the addition of a small kitchen, and an exterior patio with retractable
shade cover.

Funding Sources: Federal grants.

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

Winchester Community Center Renovation ($2.8M): This project is for the design and
construction of a new addition to increase programming space at the Winchester Cultural Center.
The addition will include a fitness room, computer lab, art studio, and a new classroom.

Funding Sources: Federal grants.
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Capital Improvements by Function — Parks and Recreation

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).

PARK DISTRICT 2

Sunset Regional Park Expansion ($36.0M): Phase I is an approximate 138 acre development
project based on the Master Plan for Sunset Park. Amenities will include picnic and trail
development, interpretive signage for the natural dunes area, tot lots, shade shelters, dog park,
and parking. Renovation and remodeling will shape more passive features into the park with
dune trails and mesquite burns areas. Phase I was completed during the first quarter of 2011.
Phase II incorporates changes on approximately 70 acres and is also based on the master plan for
Sunset Park. This phase involves renovation only; no expansion or new acreage is being added.
Phase II construction began in the fall of 2011.

Funding Sources: SNPLMA Capital Construction Fund (4550) and Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

Siegfried and Roy Park (34.6M): This project will be developed in conjunction with the
Department of Aviation, providing a buffer along Russell Road. The park will include a tot lot,
playground, walking path, picnic pavilions and open turf.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 3
Southwest Regional Sports Park Master Plan ($25.5M): This constitutes the first phase of the

project which will include 12-16 lighted soccer fields, restroom facilities, parking, fencing, a
universally accessible playground, and associated amenities with required offsites and utilities.

Funding Sources:  County Capital Projects Fund (4370) and the Recreation Capital
Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Paul Mever Park Electrical, Restroom, & Parking Upgrades ($1.0M): This project was
completed December of 2015 and included electrical upgrades, new restroom, and rehabilitation
of the parking lot.

Funding Sources: County Capital Projects Fund (4370).
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Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Desert Breeze Pool Packs ($2.8M): This project will replace the cooling and heating units at
the Desert Breeze swimming pool to provide adequate cooling and/or heating to support the
facility and reduce humidity and chloramines inside the building.

Funding Sources: County Capital Projects Fund (4370).
Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 4

Mountain’s Edge Regional Park ($8.6M): This project, completed in fiscal year 2016, was for
the construction of a 1.5 mile paved ADA accessible walking path that connects with an existing
half mile enhanced sidewalk along Mountain’s Edge Parkway. The park includes approximately
15 acres of grass and has parking, picnic facilities, benches, shade structures, drinking
fountain(s), youth play amenities, lighting, and a restroom.

Funding Sources: SNPLMA Capital Construction Fund (4550).

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

Mountain’s Edge Adult Ballfields & Site Improvements ($12.6M): This project will create
four lighted 90° baseball fields consisting of natural turf and associated amenities including
bleachers, 345 parking spaces, and associated offsite amenities.

Funding Sources: Parks and Recreation Improvements Fund (4140) and County Capital
Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Mountain’s Edge Paiute Park ($2.0M): This project will construct a 15 acre ADA accessible
park on a lease from the Federal Government. The park will include a 110,000 square foot multi-
use turf area, permanent restrooms, tot lot with shade, basketball court with lights, parking lot,
covered picnic shelter, drinking fountains, two volleyball courts and walking trail.

Funding Sources: Developer contribution.

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).
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Fine Park ($1.2M): Partially funded project to complete design phase of park. The park will
include open turf areas, walking trail, fitness stations with shade, playgrounds with shade, water
play feature, overlook area, natural seating area, pickelball courts, game tables, corn hole, large
group picnic shelter, small picnic shelters, restroom, parking, trash enclosure, flagpole, lighting,
signage, bridge crossing, landscaping and irrigation.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT $
Lone Mountain Equestrian Center ($5.0M): This project will consist of a 120° x 200” covered

arena, restroom, parking area, children’s themed playground, 30° x 30’ shaded pens, fencing,
hitching posts and off site amenities at the Lone Mountain Trailhead.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

Lone Mountain Park Equestrian Trail & Amenities ($2.3M): This project will construct a
10’ wide equestrian trail around Lone Mountain.

Funding Sources: Recreation Capital Improvement Fund (4110) and Special Ad Valorem
Capital Projects Fund (4160).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 6 - SUMMERLIN

Aquatic Springs ($12.7M): This project adds an indoor year-round 25 meter x 25 meter pool
with support facilities including restrooms, showers, and staff offices. The building will also
have a party room and training room. An adjacent park component provides open turf, separate
age appropriate playgrounds, picnic facilities and a walking path.

Funding Sources: Developer contribution.

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).
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Gypsum Ridge Trail ($1.2M): This project overlooks Las Vegas from a 3,400 foot elevation
providing a 1.2 mile accessible trail to an overlook point. The trail and trailhead will initially
include an outdoor amphitheater, information kiosks, BBQ grills, shaded picnic tables, and
restroom.

Funding Sources: Recreation Capital Improvement Fund (4110).

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010

PARK DISTRICT 9 (UNINCORPORATED)

Pearson Track Field ($3.4M): This project will bring the existing track and field facility up to
US Track and Field Association and International Amateur Athletics Foundation standards.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by County General Fund (1010).

PARK DISTRICT 9H (SANDY VALLEY)

Peace Park Well Improvement/Splash Pad/Trail ($2.8M): This project includes an upgrade
to the existing water well system and the construction of a new splash pad and pedestrian
walking trail for Peace Park in Sandy Valley. It also includes the improvement of the well water
tank system, removal of three existing tanks which will be replaced with a new 50,000 gallon
tank. A new well will be drilled and the water system piping and controls will be updated. The
new splash pad/spray feature will have thematic play elements and a recirculation system.

Funding Sources: Federal grants.

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).

PARK DISTRICT 91 (COYOTE SPRINGS)
Covote Springs Park ($6.6M): This project calls for the design and construction of a 12 acre

park within the Coyote Springs Development. The park will include picnic areas, restrooms,
play areas and trails.

Funding Sources: Developer contribution.

Impact on Operating Budget: Ongoing operating costs for this facility will be funded by the
County General Fund (1010).
COUNTYWIDE
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Capital Improvements by Function — Parks and Recreation

Craig Ranch Regional Park Amphitheater (86.5M): This project will construct an
amphitheater and pond to be centrally located within Craig Ranch Regional Park. The terraced
lawn seating will be designed to accommodate 3,000 audience members. Public restrooms,
dressing rooms, a green room, storage, concessions, lighting and audio visual equipment will be
included.

Funding Sources: Parks and Recreation Improvements Fund (4140).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the City of North Las Vegas.

Equestrian Arena ($2.7M): This project will construct an equestrian arena, practice areas,
pens, chutes, stalls and associated amenities on a yet to be identified site.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: Ongoing operations costs for these improvements will be funded
by the County General Fund (1010).
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PARKS AND RECREATION
(FUNDS 2010, 2110, 2240, 4110, 4140, 4160, 4370, 4400 & 4550)

Beginning Balances

Revenues:

Community Development Block Grant (Fund 2010)
Residential Construction Tax (Funds 2110 and 4110)
Parks and Recreation Improvements (Fund 4140)
Special Ad Valorem Capital Projects (Fund 4160)
County Capital Projects (Fund 4370)

Moapa Town Capital Construction (Fund 4400)
Donations (Private Developers/Gov't Agencies)
Interest Earnings

State Bond Question 1 (Wetlands)

State Grants / Fed Grants Mitigation-SNPLMA

Total Revenues

Funded Projects:
Park District 1

LV Wash Project Coordination

Wetlands Park - Question 1

Wetlands Mitigation

Hollywood / Sahara Aquatics Center
Parkdale Recreation Center Rebuild
Desert Inn Park Splash Pad

Hollywood Park Playground Safety Surfacing
Desert Rose Clubhouse & Pro Shop
Hollywood Park Balifield Lights

Walnut Senior Center Expansion
Wetlands Park Heat Pump Relocation
Bob Price Splash Pad

Alexander Villas Park Improvements
Winchester Community Center Expansion
Von Tobel School Park Splash Pad
Molasky Family Park Ballfield

Coleman Senior Center Room Expansion

Subtotal District 1

Park District 2

Sunset Regional Park Improvements
Pebble Park - Landscape Buffer
Siegfried and Roy Park

Siegfried and Roy Public Art

Subtotal District 2

82

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
139,812,396 124,385,856
5,867,703 1,479,949 11,989,589
53,665,487 4,394,058 4,559,000 62,618,545
70,291,848 70,291,848
1,232,137 1,232,137
54,855,383 54,855,383
79,125 6,102 33,725 118,952
100,000 12,650,000 6,600,000 19,350,000
4,525,677 1,168,107 1,047,354 6,741,138
10,000,000 10,000,000
41,068,196 41,068,196
241,685,556 19,698,216 16,882,016 278,265,788
68,649 70,372 71,641 210,662
7,495,307 2,504,693 10,000,000
145,907 145,907
16,896,350 16,896,350
6,444,858 6,444,858
255,388 255,388
179,338 38,965 218,303
4,058,740 4,058,740
436,938 1,934,354 2,371,292
738,404 1,200,584 1,938,988
144,664 17,826 162,490
377,922 377,922
8,901 502,805 2,448 506 2,960,212
13,187 320,725 2,511,413 2,845,325
69,470 542,785 612,255
11,000 263,836 224,794 499,630
15,361 135,816 777,966 929,143
36,767,085 4,554,753 9,605,627 50,927,465
32,914,211 3,106,343 36,020,554
47,075 125,540 172,615
4,576,411 4,576,411
160,000 61,900 221,900
33,121,286 3,293,783 4,576,411 40,991,480



PARKS AND RECREATION
(FUNDS 2010, 2110, 2240, 4110, 4140, 4160, 4370, 4400 & 4550)

Park District 3
Southwest Regional Sports Park Master Plan
Paul Meyer Park Electrical, Restroom, & Pkg Upgrades
Desert Breeze Pool Packs

Subtotal District 3
Park District 4
Mountain's Edge Recreation Center
Mountain's Edge Regional Park
Mountain's Edge Adult Balifields & Site Improvements
Mountain's Edge Pauite Park
Fine Park
Subtotal District 4

Park District 5
Lone Mountain Equestrian Center
Lone Mountain Park Equestrian Trait & Amenities

Subtotal District 5
Park District 6
Various Parks: Co-Partnering
Aquatic Springs
Gypsum Ridge Trail
Subtotal Summerlin
Park District 9 (Unincorporated)
Bootleg Canyon Park
Pearson Track Field

Subtotal District 9

Park District 9G
Moapa Town Capital Outlay

Subtotal District 9G

Park District SH
Peace Park Well Improve/Splash Pad/Trail

Subtotal District 9H

Coyote Springs 9!
Coyote Springs Park

Subtotal Coyote Springs

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

1,606,874 4,976,155 10,717,953 17,300,982
1,031,875 1,031,875
273,435 2,478,622 2,752,057
2,912,184 7,454,777 10,717,953 21,084,914
1,098,158 901,842 2,000,000
8,572,482 8,572,482
496,542 1,106,789 6,181,512 7,784,843
90,492 1,909,508 2,000,000
505,090 1,150,911
10,257,924 3,661,868 7,588,444 21,508,236
4,993,076 15,320 5,008,396
1,486,905 827,409 2,314,314
6,479,981 842,729 0 7,322,710
319,000 319,000
12,650,000 12,650,000
77,932 3,677 1,091,588 1,173,197
77,932 12,653,677 1,410,588 14,142 197
811,326 811,326
3,235,990 152,902 3,388,892
4,047,316 152,902 0 4,200,218
119,413 119,413
0 0 119,413 119,413
308,706 2,450,374 2,759,080
0 308,706 2,450,374 2,759,080
6,600,000 6,600,000
0 0 6,600,000 6,600,000
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PARKS AND RECREATION
(FUNDS 2010, 2110, 2240, 4110, 4140, 4160, 4370, 4400 & 4550)

Countywide
Deferred Maintenance
ADA Playground Safety Surfacing
Desert Rose Golf Course Capital
Park Rehabilitations
New Park Restrooms
Craig Ranch Regional Park Amphitheater
Equestrian Arena
SMYC Residential Center New Building

Subtotal Countywide

Total Costs

Ending Fund Balance

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

534,000 2,023,896 2,557,896
496,865 549,675 1,114,940 2,161,480
21,845 21,845
617,863 219,890 251,625 1,089,378
550,174 628,135 2,474,402 3,652,711
6,531,812 662 6,632,474
2,695,578 2,695,578
12,738 269,199 2,017,158 2,299,095
8,209,452 2,201,561 10,599,444 21,010,457
101,873,160 35,124,756 53,668,254 190,666,170

139,812,396 124,385,856 87,599,618

84




3 11

| 919°c96°91L 00.'96.°S 005°599°S 00£°8E5°S 006'88¢'S 912725 0 0 sjoedwi Buesado]
l 00665966 006'SZE€'L6  00Z°860°28  8L9'G9L‘6. 81966628  958'G8E'PZL  96£°TL8'6EL soauejeg buipu3z|
| 066c1z°202  009‘9zv 00S‘ 2Ly 000°856 0Z6'SPZ'PL  SZ‘899°€S  9SL°PZL'GE  09L°€28°LOL $3s0D €101
16¥'010°12 Pry665°0L  19S°102'2 251'602'8 apmAlUN0D
000'009'9 000'009'9 (sbundg 810409) 16 1oUISIQ Med
080'652°C P.£'05¥'2 90/'80¢ (Aan1en ApuesS) H6 JouIsIg Yed
cLy'6lLlL cLy'6LL (edeon) 96 PSIA Ned
0 (unybne) 46 UISIA Med
0 (ybnyosess) 36 UISIa Med
0 (uoysaitey 1) @se oMISIQ Wed
0 (sbundg ueipuy) D oUsIQ yed
0 (Asiiep edeop) ge yosiq yied
0 (al1uenung) ve uisiq yed
812°002'y 206'251 91E'2¥0'Y (pajesodiooutun) 6 1oMIsIQ Hed
161'P8Y'GL 000'9¥¢ 000'6£€ 000'2€€ 000'62¢ 88G'0LY'L 119'€69'7L  7€6'ZL (uipswiwing) 9 10M81Q Hied
012°22€'L 62.'2v8 186'6.7°9 G 1ouIsig Wed
YOv'282'92 891'6LL'p Y886, 898°199'¢ ¥26°2G2°01 ¥ 1ousiq yed
998'20€'6¢ 256'212'8 €G6°LLL0L  LLL'VvSY'L $81'218'2 € Jouisig Wed
08Y'166'0% LIP'9LS'y £82°¢62°C 982'1Z1'cE Z ousia ed
G9L'9EL'eS 00908 00£'8. 000°929 008'cZyt 129°509'6 £GL'¥SS'Y $80°292°9¢€ 1 1o1siq ped
:s393fo14 papuny
| 005°980°96 00Z‘'cPl'L6  00Z°950'88  8ES'LL6'€6  Z28°29Z°LbvL  ZL9'OLS'6SL  9S5'S89°Lie saainosay jejo]
068'c28°20¢  009°09L'V 000°S¥9°Y 285°068°8 0Z6°LLE9 9L0'288'9L  91Z°8696L  995°G89°L¥T anuaAdy (B0
961°890' LY 961'890°L¥ YIWTdNS-Uonebiin sjuels) pa4 / sjueso ajeig
000'000°01 000'000'0L (spuejiapp) 1 uonsany puog siels
892786 009°Zv8 000'€08 006'622 000°692 ¥SE' 101 101'891°1L 119'625'¥ sBuiuiey Jsase|
000'05€61 000'009'9 000'069'2L  000°00} (seusby },n09/s18doEASQ B)EALd) Suoljeuoq
266'81LL Gzl'ee 201’9 SZL'6L (00¥¥ punH) uononisuo) jexdes umo | edeoy
£8£'658 PG £8£'G58'¥G {(02¢t puny) spsford jeuded Ajunod
LE1'2€TL 1€1'282'L {091+ pun4) sysfoid [ended walofeA py jeradg
8¥8°162'0.L 8¥8'162'0. (ot pun4) sjuswanoidw| UOHE8IdSY pue SHIed
SPG'8ER 2L 000'816'€ 000'2¥8°c 000°29.'¢ 000°€69°€ 000655’y 850'¥6E Y 18¥'699'¢S (01LL¥ puB Q112 SPUN4) XEJ UONONIISUOY (BRUSPISEY
161 LY2'8L 289'16E'Y 0Z6'€58"L 1E6'LY9'Y 6Y6'6.LY'L €02°298'G (010Z pun4) Juer yoo|g awdojpasg Apunwwod
3ANU3A3Y
| 00652£°L6 00Z'860°28  8L9°G9L'6.L 8L9665°/8  958'G8CPZL  96£°TL8'6LL seoueleq bujuuibag|
fejoL TZILZOZ A4 1Z/0Z0Z A4 02/6L0T A4 6LI8LOZ A4 8LIZLOZ A4 LL/9LOZ A4 Sieaj jedsid
pejewnsy loud

(Alewwing) uonealday pue syied - weibold yusawaroidwy jeyided zzoz-8L02 Ad

85



| 062'G5£°068'L

062'SG€°058° L

syoefold papunyun pasodoid _SOP_

006°LLL'GL 006°LL1'GlL (KajieA Apues) He 1ouIsIq Yed
0SL'€€L'8 0G1'€€L'8 (edeo) O6 10uISIQ Ned
ZvL'¥81°GS v '¥84'GS (unybneT) 46 1013510 Med
988'8€8°C 988'8€8'C (ubiuoiess) 36 1OUISIA Yed
€01'289°L €01°289°L (uoisaieyD JW) e 1PuIsIg ded
000°0L2°0} 000°022°0L (sBundg uelpu]) D6 PUISIQ Hed
0€L'2EG'Y 0¢L'2EG'Y (Asjjep edeOW) g6 1011SIQ Yed
020'¥2L'8 020'vz1'8 (sjinuayung) e 1oulsiq yed
GE£2'681'G0L  G£.°'68.'G0L (pajeiodioouiun) 6 Jouisiq yled
L6g'eve'62e 162°2¥Z'62¢2 G 1oU1SI Yled
$56'820°86C  ¥56'820'86¢ ¥ 10UISIg Yed
09Z'96%°0¥S  09C'96V'0F9 € 19u3SI Nied
£88°000'22L  £88'000°22L Z 1vu1siq yed
9€2'012'LbE  9ET0LT LYE | 1011810 Hed

:sy00foid peapunjun pasodoid

jejol 221202 Ad 1210202 A4 02/6102 Ad 61/8L0T Ad 8L/LL0T Ad LLI9LOZ A4 Sied [edsid
pajewns3y doud

(Arewiwing) uonealasy pue syled - weiboid juswaroidwy feyided zz0z-810Z Ad

86



L LOIMLSIA Mvd

(Arewiwing) uoneaioay pue syied - weiboid Juswaaosdwy jeyded Zz0zZ-8102 Ad

05£'968'9) 0 0 0 0 0 0 06€£'968'9)
865'Lp0'S1L 865'110'GL JuBWdo[BAQ/UOHONHSUOD
T5L'%58'L 25.'%58°L ubisag
uolysinboy pueq
510Z/12/c) el’duo) 181Ua7) sonenby eleyes j pOOMA[|OH
L06'SyL 0 0 0 0 106'S¥L 0 0
L06'ShL 106'GL Juswidojeasg/uononsuo)
ubisaq
uolsinboy puen
8102/0¢/9 810[dwo) pajewisy uonebi spueap
000'000'01L 0 0 0 0 £69'v05°C 0 L0E'S6Y'L
000'000'01L £69'705C LOE'S6Y'L juswdojaasg/uoionIisuo)
Buluue|dyubisag
uonisinboy puen
8102/0¢/9 d1e|dwo) pajellis] 1 UOSanY - jied SPUBidM
Z9E'BLS 009'08 00€'8. 000'9/ 008'¢’ L9'LL 2/£°0.L 6¥9'89
UaWdORAI(]/UOHIMISUOD
Z29£'6L5 00908 00€'8. 00092 008'€L W'l ZLE'0L 6¥9'89 Buluueld/ubiseq
uoisinboy puen
soueuulely Bulobug uoeuIpio0) 109[01d ysepp A1
:s)02foid papun4
zelL‘oge'e zZeL'voT'e 2£5°186'¢ 026'v¥2'T 178'€8.'6 £25'ThL'LL 161768 LY $90in0s8Y je3ol |
169°SeY'9S  00EPST 00980 W09 022990 150'965°C LI8'9LL L 16L°T6E" LY anudAdY |BjOL
89€'SSC 88€'G5¢ VINT1dNS-Uotebip sjuers pa4/siuels alels
000'000°04 000'000°01L (spuepiapn) | uolsany puog alels
00lL'6ve 00g'Le 009'6C 00Z'8 008°} 006'}L/ 00€'901 sbuiuie3 isaselu|
888'Lp6'0L 888'L16'0L (02gv puny) sioslold feyded Auno)
21LL'202'91 ZLl'coL'glL (ov ¥ pun4) sjuswanoidul| Uolfeasday pue siied
£60°€28'v 000'¢€ze 000°6L2 000'sLe 000°ki2 000°202 186'CCL 90L'629'e (011 pUe 01 L2 SPUN4) X1 UOIONIISUCD [eNuUspisay
9LG'cav'El [AXAVA% A 026'€58'L A AVAR A ¥Z5'L88 €0.2'L98°S (0102 pun4) JueIs xo0ig Juswdopasg AjuUnwWo)
anuaAay
zeg'szL'e 2£5°656'C ozi'izg 00zZ°8.l 0.2°28L°L zLL'sz9'%0L ssouejeq m:_::_mwm_
snyess joeloid jejol TTNTOZ A4 LZ/0Z0Z A4 0Z/6L0Z Ad 6L/8L0Z Ad 8L/LLOZ Ad LL/SLOZ Ad  Sied\ |edSi]
poajewnsy Jond

87



226'112'C 0 0 000'05S 000'0S€°L 226'11€ 0 0
226'1/6°L 000'05S 000'0G¢€"} 226'LL uswdojaAag/uoionisuo]y
000'00¢ 000'00€ ubisag
uolisinboy pueq
0Z02/0g/9 #18|dwo) pajewisy ped yseids ao1d qog
067291 0 0 0 0 0 928'LL £99'virl
ovr'9gl 928'/1 vl9'8Ll Juswdop@Aaq/uconIsuoy
050'92 050'92 ubiseg
uojisinboy pueT
/102/0€/9 @18[dwio) pajewis3 uofeoojay dwnd jeaH yJed spuejispy
996'8€6°| 0 0 0 0 0 $85'002'L 0¥ 8€.
£/5'899'L £81'091 'L 06€'80G Juswdo@Asg/uolONIISUOD
51702 Lov' 0¥ 710'0£C ubisag
uonisinboy pueq
£102/0€/9 @eidwo) pajewis3 uolsuedx3 Jajua) JOIUSS INUBAA
26Z'LIE'T 0 0 0 0 0 $SEYES'L 9¢6'9¢Y
688'062'2 GLE'S06'L $1G'SvE awdojAsg/uoionysuC)
£0y'0Z) 6£0'62 9216 uBisaq
uoIlISINboY puen
/102/0g/9 e1g|dwo) pajewys3y Sy playiteq Hed poomAoH
0v/.'850'y 0 0 0 0 0 0 0%.'850'v
oyL'88y'e ov.'egy's swdo[aas/UOONNISUCD
000075 000°0/§ ubiseq
uolyistinboy pueT
910z/1 1/10 eeidwo) doug oid g @snoyqgn|) asoy Wesaq
€0E'8le 0 0 0 0 0 G96'8€ 9ee'6.L
€0.'602 G96'8E 8€.'0LL JawdojaAsg/uonONIISUCD
009'8 009'8 ubisaQ
uoljisinboy pue
/102/0€/9 ®18/dwo) pajewnsy Buioeping A1@1eg punolbield yled poomkjioH
98€'G5¢ 0 0 0 0 0 0 98€'65Z
£9e'cee £9¢'€2e JuewdoeAag/UoIONIISUOD
§20°2E 520'z2¢ ubisaQ
uolsINboy puen
§102/0€/0} @18idwo) ped 4seids yied uu| uesag
858"y’ 0 0 0 0 0 0 858’9
ppe'LEL'S yye1€1'S JusWwdo[BAB(Q/UOIONISUOD
¥15'20/2 v1G'20/ ubisag
uoiisinboy pue
G1L0Z/0E/L ) 818|dwo) plINgay Jajua) uoliealday sepyied
smejg Jasfoid 12301 ZZT0Z A4 12/020Z A4 0Z/6L0C Ad  6L/8L0Z Ad  BLIZLOZ A4 LL/ISLOZ A SIBDA [BOSI]
psjewns3 Joug

L LORHLSIa Mavd

(Arewwing) uonealday pue syied - weibold Juswanoidwi [eyided 2z0Z-810Z Ad

88



029'Shy 029'Svy 131U87 UoBa10ay pue 3led abpuqued)
609°CCE 609°CZE 13]Us) uoneaIday - Yied 8dld qog
1€398V°L  |/€8°98V L J8JUBJ JoIUSS UBWs|o] BI0D - died 8dld qod
oov'scl 00¥'sz. SpEUSWIOIY JOIURS - Mled Alunwiwo) adlld qog
0LEZeL L oLe'zeL't ealy Aeld - #led ANUntiuwo) adlid gqog
v6'66¢ Z¥6'66¢€ 18}]8US DIUdld - Yied AHUNWwo) adlid qog
059°00%"} 059'00%'} uny uadQ - }ed Ajjlunwwoy 8oud qog
SZE'6YT 5Ze'6¥e ealy 90USaSIOH PUE 82009 - Yied AlUNWwIo)) 9old qog
:s309fo1d papunjun pesodold
00V'LPY'Y  00V'vL6 00L°2t6 006°0L6 00058 000092 spoedui) Bugesado)|
7£5'662'¢ zeg'szL'e 2£5°656°C ozLize 00zZ'sll 0LL281°2 zZ1L'szo'ol saouejeg m:_ucm_
SOL'9EL'ES  009°08 00£'8. 000°929 008'€Z¥'L  129'G09'6  €GL'pGS'P  §80°,9.°9¢ sis0D 101 |
£l '626 Q 0 0 o] 9961 918'Gel 192'S1
996'/08 996°2// 000°0¢ JUBWIJO[9AB(/UOONIISUOD
121'L2) 918'G0L L9e°G1 uBiseq
uonIsiNboy puen
8102/0¢/9 1e|dwo pajewnsy uoisuedx3 Wooy 1ajua) I0IUSS UBWS|CD
0£9'66V 0 0 0 o] ¥6.'v2C 9£8'€9¢ 000°L1
65E'GLY 901981 £62'6¢¢C JUBWAO[BAS(/UOHONHSUOD
L/2'v8 989'8¢ £85 v¢ 000°LL ubisag
uonisinboy pue
8102/0g/9 919[duwo) pajewsy ploulieg yed Ajweq Axsejon
GG2'Cl9 0 0 Q 0 G8/'CYS 0/¥'69 0
98/ '¥8S 58.'2¥S 1002y juswdojeAsg/uolNSUOD
69v L2 69¥'LC ubisag
uonisinboy pueT
8102/0£/9 818/dwo) pajewns3 ped yseids y.ed [004dS [9G0 | UOA
GZe'sve'e 0 0 0 0 SLy'LLS'Z G2.1'02¢8 /8l'cl
059'186'2 005'68€°C 06026} JuswdoeAsd/uoIONIISUOD
5/9'€9¢ £68'1C1 5£9'821 18l'¢CL uBisaQ
uonisinboy puen
8102/0€/9 8181dwo) pajews] uoisuedx g 181Ua7) AHUNWILOYD) JBISSUDUIAA
ZLZ'096'C Q 0 Q Q 905 '8v¥'C 508'205 106'8
900'261'C L90'GEP'T G¥6°19¢ Juswdo@AB(Q/UCIONIISUOD
902'€9} Syy'el 098'0v 1 106'8 ubiseq
uolysinboy puen
8102/0</9 sje|dwo) psjewsy sjuawanolduwiy sied SejliA Jopuexay
smjels yoefoid 1ejo) 22/120Z Ad 12/0202 Ad 02/61L0C Ad 61/8L0C Ad 8L/210C Ad LL9L0Z Ad  SledA (edsid
pajewnsy loud

L LO1YLSIA Mdvd

(Arewiwing) uoneaiday pue syled - weiboid Juswaaosdw) jeyded zz0z-810Z Ad

&9



9£Z'01Z 4P 9EZ0LZIYE O 0 0 0 0 0 papunyup - s}soJ (€10 |
060'9£9C 060°9£9°C 18JUS7) PUB Yy J8}SOUIUIAA
G16'86C 515862 SIEJ SPUBISM
G/6'90) G/6'901 100d J00PINQ [BUOSERS - %IBd JNUIEAA
00v¥'S8ZL  |oov'sae L YEJ [004IS SIPPIA [8G0 1 UOA
651°02Y'S 65102V’ MIEd 9suuUng
/ZS'LSY'SL |1zsLsbst (5 ealy) sied jeuoibay |Mog JaAIS
06Z°0S€'vE  |06Z'05¢'vE (g ealy) yied |eucibay |mog JaA|S
G6E'9£8'8C |G6E9£8'8C (v ea1y) yied jeuoibey mog 1oAIS
00/°2€8°} 00.2'LE8°L piai4 iy Houuag - 3leq [eucibay mog JaA|IS
000°9/ 000'9.Y UOIIPPY Yled Y00 MOpeys
006°1€9°LF [0061€9 LI ¢ UoIsuedx - siEd %00y MOpEUS
006'L€9'LL  {006'LEQ'LL Z ucisuedx3 - yled %00y MOpeys
006'GES'6Z  |006'6£S5'62 | ucisUedx3 - led %00y MOPEYS
£99'22. £99'22/ SHEd %00 mopeys
8959'vEE 859'vee Hed asumed
8.y 0 8.v'0v 1004 [BUOSESS - dlBd ajepxtied
061265 051255 YIed ajepyied
051255 051258 3led j004ds 110
9LL'¥E0'9 912'y€0'9 Jled SMOPEaN SHIaN
056 885 056'885 3Ied |00yog Alejuawia|gd MaIA UIBILNOW
GL1'GL9'G GL1'S/8'G Uoisuedx3 Jead lojuag sndwed M
0Slzey 051'2er »ed M1N
051285 061258 wieq uyy sebep eusiopbep
000'62Z°ZL  [000's22'C) ute bid Jesau pueq
051°28S 051'25G Sieg Buooys aor
226'G62°0L  |zze'sez'ol p 9seyd 3Jed s,Uelasioy
£61'9v€'9 £61'9ve'9 € 8SeUd }ed S,UBlasIoH
v19'690'9  |r19'690'9 Z 9Seud led s Ueulasion
ooz'elZ'st [ooz'ell'st | @seyd 3led S,UeuiasioH
869'8yZ'L 969'8v2'| j1e1] bubjlepn - yied [euoibay poomAioH
8/1'819 821819 abuey Aayory 19bie] - yied [euoibay poomA|IoH
0vS'66C L 0vS'662°L Sp|at] 183003 - Yled jeuobay poomAljoH
0/¥'G09°} 0/¥'509°L ealy AeidS 1ejepp g punoibield - yled |,6ay POOMA|IoH
sog'see’L.  lsoz'geeLs Nopng ueld 19)SeR - Yied |euoibay poomkjioH
2/6'792'S 2/6'v92'S Wed boQq - yed [euoibay poomAjioH
GZ6'9LL 526 9L 1 8SIN07) J09) 08I - Yied [euoibay poomAjloH
/0¥'9/9'6 10V'9/9'6 Spat4 |[eqaseq - led jeucibay POOMA|OH
€L2°068°LL [€12'068'L1 1ajeaynydwy - yied jeucibey poomi|oH
G8/166'LL  [5827165LL sieq |eucibay poomAlion
G.1'959'Y G/1'959'F ¥ aseuqd yed slepueq bog
G/1'Z88 G..'288 € 9SBUd led sieoued boQq
9eL'Ive 9¢/'1vZ | aSeud ed sivpue bog
z291TH0'E 291'2y0'c Yied sianue boq
286'8¢ 285'9¢ 13}U87) olenby JOIUSS UEWa|0) e10)
051255 051255 Nied zoaeys Jesa)
sneig 308f01d {ej01 ZZILZ0Z A4 1Z/0Z0Z Ad 02/6L0Z A4 61/8L0Z Ad 8LZLOZ Ad L}/SL0Z AJ  SIE9A|E9SHd
pajewnsy 1oud
L 1014181d Mdvd

(frewwing) uoneassay pue syled - weiboid Juswarosdwy [eyded Zz0zZ-81L0Z Ad

90



~ 00v20L'2 00L'Svy 00L°ZEY 00L‘0zy 006°20% 000°96¢ sjoedw| bugesado}

i $£0°298°L $£6°ZIY'L $£2'0.6°9 $£8'885'9 $£9'8L1‘9 SH9'0vZ'0L  962°8F8°ZL sadueleg buipuz|
| 08v'L66'0Y 0 0 0 0 LLv'9L5'Y £8.1°62'C 98Z°LZL'eE 53509 [e3o |
006122 0 0 0 0 0 006'19 000°091
006°L81 006't9 000'0zZ4 Juswdolpasg/uonoNIsU0)
000°0v 000°0v Bujuuejd/ubisaqg
uonisinboy pueT
9102/80/} 1 @leldwo)d Wy 21jqnd Aoy pue papybaig
LIP'945'Y 0 0 0 0 LLv'94S'y 0 0
LIV'9/5'y LLP'9.5'Y JuawdojaAs(g/UoiONIISUCD
Buiuuejd/ubisag
uonisinboy pueT
8102/0¢/9 dleidwo) pejewijs3 Yied Aoy pue paujbaig
GL9'ZLL 0 0 0 0 0 0vs'sz GL0'Ly
ov5'ovl 0rS'seh 000'G} JuaWdo[@ABJ/UOIONIISUOD
5/0'28 5/0'2¢ Butuue|dubisag
isInboy puen
2102/0€/9 819/dwio) pajews3 Jayng adeospuet - dled 9jqdad
$65'020'9¢ | 0 0 0 0 0 cre'ooL's LIZYL6ZE
190°088'2¢ cYe'o0l's 8LL'el1'62 wawdo[eAS/uoiONISU0D
£6v7'0vL'S £6V'0vL'E Buiuue|g/ubisag
uolisinboy pueT
2402/0€/9 www_ac._oo pajewi}sy wEmEm>O._QE_ yied _Nco_mww_ 1|sung
:syoafold papuny
| $£0°298°'L $£6'ZLY'L $£2°026'9 $£8°8£5°9 S¥0'S69'0L  8ZY'PES'SL  285'696'Gh $921n0s8Y |ejo |
v15°868'8Y  00L'vS¥ 0022y oov'Ley 00Z'0zv 0o0v'vSY Ze1'989 285'696'St BNUBAdY (€10
000705 LE 000'705'LE VINTdNS-Uolebili slueiS) pa4/siueld sjelg
1/6'LG6'Y 001'v2 00.'69 00v'S9 00Z'19 00v'20l 005'8zt 119°05Y'v sbuluiex jseseiuf
9z0'6vL'Y 920'6YL'Yy (0£¥ pun4) speloid jexde) Aunod
006'L22 006'122 (091 pund) sjoafoid [elded WalojeA py [eads
119'Ler'L 000'08¢ 000'€LE 000'99¢ 000'65¢ 000°25¢€ 2£9'/65 6/6'CY0'S (01 1¥ pue 112 Spund) Xe| UolONIISUOD [eluspisay
onuaAay
| vE6'ZIY'L  EZ'0L6'9  vE8'8ES'9  vE9'BLL'9  Sb9'OVZ'OlL  962'8¥8ZI soouejeg buluuibag|
snje}g Joaford jejoL TZILZOZ A4 LZ/0ZOZ A4 0Z/6L0Z A4 6L/8LOZ A4 8LILLOZ Ad  LL/9LOZ Ad  SIesA jeasiy 198014
pejewnsy loud

2 LONLSIA MHvd

(Arewiwing) uopealday pue syled - weiboid yuswarosdwy eyded zz0z-810Z Ad

91



£88000°2ZL £88'000°22L 0 0 0 0 0 0 papunjun - s}s0J E«o._._
068'LL 068'L. 1004 [BUOSESS - led AOUNUAN
¥61 ¥0E v61 ¥0< 3I1ed Rauiiypn
091G’y 09L'Gicy SEaly JIUdld - dnoIS) 3B [euoibay 1esung
0.9'6.V'V 0/96.% ¥ xa1dlo)) 11eqhal|0A - 3iBd [BuCIBay 19sung
cov'evs cov'eyv. ploid [BGUOS - e leuoibay 1asung
05L°0€6'LZ | 0510861 181UB7) UOHEeaI0DY - Yled [eucibay jasung
001'188°G 001°188'G Baly [BANS3S - Yled {euoibay Josung
0zeLzS vz | 0TeiesS Ve e [euciBay 18sung
0561266 0517255 NIBed |00UDS SIPPIN HISIOAIS
060'962 050'96¢ 1} 8seUd ded Youey OpelsAjiS
0£9'G/¥'¥Z | 0€9'GLV VT || @SBl Yed Youey OpelaA|is
00£'989') 00£'989'L Yied BISIA asipeled
069001 069001 j00d [BUOSEBS - 3led asipeled
050'v29’L 050°vZ9'L )led asipeied
0002.€£'8 0002.£°8 3led OPEIOp|] puUE asipeled
000Z.8'v 0002/8'v Sied BISIA BS8N PUB BpULIO
061255 051255 3ied swied UsppiH
061265 051265 ied AUOWIEH
LEL'YE LEL V6 e 201 ¥onql
110'66 110'66 3led wooig uasaq
009'88G'GL | 008'88G'GL sied aidsalo pue uepey)
¥88'886 788886 SIBd [004DS ajppIA Uouue)

:sy09fo4d papunjun pasodouid

smels 1a9f01d 1ejoL 2220z A 120202 A4 0Z/6L0Z A3 64/8L0Z A4 8LZLOZ A L1/9L0Z Ad  SIE3A [edsid EEICTN
pojewnsg toud

Z LORM1S1d Mdvd

(Arewwing) uoyealday pue siied - weiboid Jusawaroidwy fepded Zz0z-810Z Ad

92



[ 006°91£°C 002'28L 008'v9L 00S'Z¥. 006022 000°10¢ sjoedw) Buesado]
| SEP'v.8'8T GECPLL'9Z  SCO'0SP'€Z  GE8'6L8'0Z L8G'8LY'9T  OvL'Z8r'vE  §95°8pZ'6E sasuejeg Buipug|
{ 998°70¢'6Z 0 0 0 256'212'8 €56°2L2L°0V  LLL'PSYL ¥81'716'C 53509 jejol |
/60252 0 0 0 0 0 7T9'8.¥'C Sev'ele
9¥9'L0Z'2 9¥9'L02'C Juawdoarag/uolonisuogd
LLY'0GS 9/6'9/C sev'ele Bujuuejg/ubiseq
uoisinboy pue
£102/08/9 8j8|dwo) pajewns3y SYORd |00d 9789ig Uasag
G/8'1£0'L 0 0 0 0 0 0 5/8'1€0'L
0Z¥'8£6 0Zy'8e6 Juswdojansg/uofonisuoy
SS¥'E6 GSP'E6 Buiuue|d/ubiseq
uollisinboy pued
SLoz/Lerzl aeldwo) sapelbdn Byg % WOokSay |eouds|d Yed 1okeW ined
¥£6'815'S¢C 0 0 0 7S6'/12'8 €66 21201 | S51'9/6'% v/8'909° |
/¥1'SLY0T v61°/69°L €56'/12'0L | 000°005°C JuawdoBABg/UGHINASUCD
/82€0L'S 85/°025 000'005 G51'9/¥'C ¥/8'909°L ubisag
6102/0£/9 819/dwoD pajewsy uolSINbDY pueT
ue|d J81Se Yied suodg jeuoibay jsamuinos
:s3o09foid papuny
] SEv'v/8'8C SEE'VLL'9Z  SEO'0SP'SZ  I8L°LE0°6C  OPS'9CL'ZE  LIS'/E6'VW  6vL09LTH se2Inosay (ejo |
10221 8S 004°09L°C 00£'v89°'Z 00Z°049'C 002°'619°C 008'€59°C 756'889°C 6vL'09L°TY aNudAdY |30
001'50Z'L 001'192 00€'ve2 002802 00Z'¥92 008'vre 006'26¢ sbujusez 1sassu|
GLS'8L'YL GLG'8/L'vL (0¥ pung) sjoafoid [exded Aunod
989'¢62'2y 000'66+'Z 000'0S¥'C 000'20+'2 000'65€'2 000'60€'C Z5¥'962'C v€2'286'.2 (0L LY PUB 0L LZ SPUN4) XB] UORONIISUOD [ERUSPISOY
SNUBADY
| SEE'pILoz SE0°0EV'€T  S€8'618°07 I85'8L¥'9T  OPLZ8P'YE  S9S°BYZ'6E saouejed buuuibagl]
snje}s 3sfoig jejol ZTZOZ A4 1ZI0ZOZ Ad  0Z/6L0Z A4 6L/BLOZ A4 8MLLOZ Ad  LL/9LOZ Ad  SIBSA jeosty jo8foid
pajewilsy loud

€ 1OIM1SIa Mavd

(Arewwing) uonealday pue syied - weiboid yuawaroidwi jeyded zz0z-8L0Z Ad

93



092°967°'019 092°'96¢° 019 0 0 0 0 0 0 papunjun - $3S0J _muoh._
0¥t'959'8¢ Ovy'959'8¢ Med 9[liAeuN(] PUE |[IWPUIAA
000Z222'61 0002..'61 Yied puolup pue WembBipp
006'c81'9¢ 006'€8L'9¢ {UoiIElID) 3 WembBipn) Hed ojegng pue WwembBipn
068'8E 068'8¢ vOdQ - Siiedl ueljsanby sjiel], ULBISaM
068'8¢ 068'8¢ NG - Slied] uellsanbg S|iel ). UIsiSapn
08v'Le8C 08b'Leg’e Sp|al IEQUOS Yied uuing/obuiwe|4 1Sap
N vSL6E 13jua) JoIUag - yied obuiwel] 1Sap
G/2'8C 512’82 j00d deT - Jied obujwel }Sop
000Zi2CL 000°Z12CL yied wembipa pue saulg Ao110 ],
00026Y'8 0002678 Mied yoljed pue 994 93],
vll'ece ylLiL'eze yied Aajjea buudg
L0E'0/6'LL L0€'0/6°L1L 7 aseyd - yed Uruno abpiy 1Samuyinog
6/6'v92°¢lL 6.6'¥9C'EL g 9SBeyd - 3}ieg UIelunol abpry }semyinos
L0E'046'LL L0€°0/6'L1 v 9SBUd - Yled UIBIUNO obpry 1S8mUINog
0SL'pleL 0SL'v/EL swiie|D bululy obpiy 1semuInos
PAZ YT 0/2°Cv6'LL a 9seud - 3Jed suodg jeuoibay 1semyinos
008'G69'€S 008'G69'CS 7 9seyq - yied sHodg [euoibay 1samyinog
08t 0Er'cZ 08v'0er'ee g 9Seuq - Jled sHodg |euoibay 1Semyinos
05+'0/0°91 0St'020°9} V 8Seyd - yJed suods [euoibay 1Semumnos
ll1'el9'e 121°€19'C [1eJ] asM-HINI - Yied sHodg |euoiBay 1semuyinog
0002549 000'25/2'9 MIB MOQUIEY PUE ||9SsSNy
009'LL2'Y 009'LLC¥ Yieg sauid Aai10] pue ajepuiqoy
00Z°cov’ LT 002'€0v'LC 1| 9SBUd - Yled oIy PUE ajepulqoy
00Z'/8¢€'9v 002'/8¢'9v | @5BYd - YiBd 9jjiAY pUe afepuiqoy
/09'96L°L /09°961°1L Ned ebply pey
0S1°25S 051266 Mied poomuaney
006'€89' /€ 006'¢89'/¢ {onseojeg g piod) yieq wembipg pue moquiey
000°¢/8'8l 000'2/8'8L (1eBy % eAeua]) swied puolield anig pue moquiey
6,819 6.£'8%9 Med Awadsold
L/Ep8 1/£'Y8 y1ed 1S0j0d
000'252'GL 0002526 yed (1S yied) eyoedy 1o pue a1qasd
00072698l 0002698l Med (REAA 19ULOGIBAA) Olelng pUE 9[qQad
0/9'992'¢ 0/9'992'¢ 13us) Aunwiwo?) 1BRaW UsiaH - yied Jafep jned
00Z'158'y 00Z'158'v Sled 1504 PUE |[9pun]
000'2/6'S 000'2.6'S SIEd ¥ouleg pue ||apun
009’6066 0096056 (ouBNT 3 9AY 8(|9400y) YJed [00YDS S|PPIN S0USIMET
2€6'2LZ| z£6'2/2'L 3led poomjaine
0002629 000Z64'9 191U80) ANUNWILIOY) JoAa UdoH
000°CEV ¥l 000°Zev'VL yled uokued puelsy pue pic4
058'66C 058'662 190D apeys Yled [euoibay azaalg Pasag
000°925'LE 000'926°LE Z uoisuedx3 - jied [eucibay azaalg HasaQ
05£'610°/9 0Se'610°29 | uoisuedxd - yied [guoibey azaalg Hasaqg
001256 001°28S yied siaeq
001'65.'vY 001'6S.' v Sied [j9ssSny pue ojeyng

:s309l0ad papunjun pasodold

snjelg 1oafoid fejol Z2/1202 Ad 12/0202 Ad 02/6102 Ad 6L/8L0T Ad SLILLOZ Ad LH9L0Z Ad  SJeaj jedsiy 1oeloud
pajew}s3 1oud

(Arewiwing) uoneald9y pue s)yied - weiboid Juawaroidwy jeyded Zz0zZ-810Z Ad

€ 1D141SIa Mvd

94



000'000' 0 0 0 0 0 805'606'} Z6%'06
000'002"} 000'00L'} JuBLdojeAS/uonINASUOD
000'00€ 805602 Z6¥°06 Buiuueld/ubisag
uonISinbay pue
/102/0¢/9 ae|dwo) pajeuins] 3}ied ajined abp3 s,uiejunopy
LL0'P9SCL 0 0 0 891'6.L'Y Z15'181'9 682901} ZrS'96Y
602°150°01L 891'625'v 000'620°'s Lv0'L6Y JuswdojeAsg/uonRINISUC)H
c08ClS¢ 000°05¢ ZLG9SL'L 8v/'609 ZvG 967 Bujuue|gyubisaq
uosIinbay pue
6102/0€/9 d18|[dwo) pajewns] sjuawsAcIdwy a)IS 9 SP|9Liieg HNpy 9Bp3 S ulelunop
Z8v'2.S'8 0 0 0 0 0 0 Z8r'2.S'8
618'252'8 618'252'8 JuoLdojsABg/UOlINIISUOD
£99'61€ €99'61€ Buiuueld/ubiseq
uonisinboy puey
510¢/L£/8 @eidwo) Yled [euoibay obp3 s ulejunopy
000'000'C 0 0 0 0 Zr8'1L06 0 851'860°L
Zrs'L06 Zv8'L06 wswdojaaagyuononysuoy
8G1'860'} 851860} Buiuue|dyubisag
uonisinbay pue
810z/0€/9 818{dwo) pajewys3 19]Ua)) UOlEas08y abp3 S,uilgjunop

:sy09foid papun4

| $90°802°L ¥90°096'9 $90°21LL°9 2€2'852°LL  9/9°CL98L  vPSTIp0'ZZ  86b°9£0°ZE s22n0say |ejoy |
89r's6V'ce 000°8¥Z 000°cHZ 000°8€Z 000°¢€z 000822 0.6°89Z 864°9£0°2¢ anuanay (ejol
Z8v'16V'8 Z8v'L6Y7'8 YINTINS-uonebiiy siuelo pad/siuels) sjeig
000G/ 000'G. sbuiuies jsausiu|
000001 000'00} (saouaby 1r09)/s19dojeAa( @ieAld) suolieuoq
198'c9L 'y 198°Col 't (0£v pund) sysloid |exded funo)
000'00S 000005 (091 ¥ puny) s1o0afoid [eIdED WalOjEA pY [e10ads
0S1'00t'8 0s1'00t'8 (0b1L¥ pund) sjuswaaoidwy uoieasday pue sxied
G/6'8G.'LL 000'ste 000'cvT 00082 000'ceT 000'822 0/6'892 G00'00£'0) (0L Lt PUE 01 1.Z SPUN4) XB1 UOHONIISUOD [ERUSPISIY

BNuUaAdy
| ¥90°096'9 ¥90'212'9 ¥90°6.¥'9 TET'STO'LL  9/9'G8E'8L  ¥/S'8LL1T sasueleg Buiuubag|
snjeyg 1afoid lejoL 2ZILZOZ A4 12/020Z Ad  02/6L0Z Ad  61/8LOZ A4 8L/ZLOZ A4 ZL/9LOZ A4 sSiesj|edsid 129foig
pajewns3 Joud

P LO141S1a Myvd

(Arewiung) uonealoay pue syled - weiboid Juawarosdwy jejided zz0zZ-810Z Ad

95



| $56'820'862  $56'820'862 0 0 0 0 0 0 papunyun - s}so) |ejot |

006'€81L°LS 006'€81L°LG YIEd MBIA AS||EA PUE yoUBY OPBISA|S
0002ELLL 0007ZEL L) {BipAaung 3 EISI0) MHEd SUOL PUE SUSJag
000°¢CEL LL 000°CEL LI YEd [[eput] pue afkd
000'26S° L1 000'25G'LL SIBd Sauof pue alkdg
006'¥1G'8E 006'71G'8E Yied eyoedy 14 pue kemyjied abp3 s,UIN
0/£'089'91 0/£'089°94 Spioi] ||equos  oseud - yied |,bay abp3 s,uIn
069'99C'Gl 069'992°Gl %a]dW0y) Pidi4 J8200S I 8seyd - yed 6oy abp3 s,uliy
000°GLL°€T 0006GL.L'€C J21U97) LoIIESI09Y ¥ 9Seyd - died 1,b6ay obp3 suIn
008°/GE'S} 008°/6€'GL SJEd JUoWwal] 9 Uyof - 9bp3 S,Ulejunoy
0002576 0002576 Yieq mOguIiBy pue uoleg o
00v'0L2 Ly 00¥'0LC Ly Weq auaieg pue ledefeny
¥68/96'C ¥68°.96°¢ |Iel] USEp puowelq anjg g obueing
000'269°L2 000°¢69°LC (p104 g £aliy) Yled USEAM puowe!g anjg @ obueing
0007CLL'GL 000ZLL 9} YIEg seuig Ae110] pue SNPE)

:s)o0folq papunjun pasodoid

| 00£°Z18°L 00v‘cEy 008'02Y 005'80Y 009'96€ 000'cS1 soedw) bupessdo]
| +90'802°L £90'096'9 $90°212'9 $90'6.t'9 TE2'SZ0'LL  919'68E'8L  ¥iS'81L°1Z seouejeg buipul)|
| yov'282°92 0 0 0 891'6LL'Y vry'88G L 898°199°C $26°252°0L 51509 210 |
LL6'0SL L 0 0 0 0 060605 1/G'5¥9 052

uswdopAa(/uoIonIsuo)

LI6'0SL ) 060605 1/5'619 052 Buluuelgjubisaq

uolsInboy pueT

8102/0¢/Q dlv|dwoy parteunsy Yied auid
snje}g 309foig lejoL T2NZO0Z A4 12/020Z A4 0Z/6L0Z A4 61/8L0Z Ad  8L/ZLOZ A4 LL/9LOT Ad  SIEdA [BOSly ysloid
pajew}s3 Joud

¥ LORMLSIA MAvd

(Alewwing) uonealdsy pue syied - weiboid Juswaaoidwi jeyded 2z0Z-810Z Ad

96



00£°828 009°G.1 00S°0L1 005°59L 002091 000951 sjoedw| bunessdg)
126'vv9°L 122'891°L 122°962°L 12682L°L 122°996 171808 009'pSS L saouejeg Buipug|
012228’ 0 0 0 0 0 62.'Zv8 186°6.V'9 515093 jejo} |
vLEVLEC 0 0 0 0 0 60’128 G06'98Y'}
6620851 081'€S. 6/G°/28 JuawdoAsg/uoanisuo)
GGG'eEl 62Cv. 92€ 659 Buiuueld/ubissg
uonIsSiNboy puet
/102/0€/9 918|dwo) pajewns3 SailluallY g el UBLISONDJ Yied UIBlUNON auoT
96€'800'S 0 0 0 0 0 02e'S) 9/0'€66 ¥
96£'800°G 0Ze'Sl 9/0'¢66'v Juawdo@Asg/uononIisu0)
Buluueidyubisag
uoisInbay puet
/2102/0€/9 219idwo)) pajewisy 19)Ua)) UBN}SSNDJ UIBJUNOW 8uoT
:syoafoid pspung
126'vv9°L 122°89¢¥°L 122'962°L 126'82L°L 222'996 958°059°L 185'vE0‘8 $921n0s9Y (2301 |
1£9°296°8 002921 00021 00€°291 002291 001851 952'96 185vE0‘8 aNUBAIY [eJ0L
00£'2L 00L'vL 000'cl 00811 00L'6 0oL’ 005'GL sbuiuies jsasay|
96€£'800°G 96£'800'G (o2& pung) syafoid feyde) Auno)
L£2°0LS L£2'01S (091 pund) s1oafold [eide)) WaloeA pY [Broads
¥0.'9.€' 000291 000651 000'9SL 000'eS ) 000'051 96.'08 8v6'51G'C (0LLY pue 0| LZ SPUN4) XB) UORINIISUOYD [eRuUapIsay
SNUIADY
122'89v°L 122'962°L 126°8ZL°L 122'996 121°808 009'VSS L soouejeg buiuuibag|
sneig 19foud 1ejoL ZZ/LZOZ A4 1Z/0Z0Z Ad 0Z/6L0Z Ad 6L/8LOZ A4 8L/LLOZ Ad LL/9LOZ Ad  SIBdA jedsiy 13foid
pajew}sy Joud

S 12141S1a MYvd

(Arewwing) uonealday pue syied - weibold Juswaroidwi jeyded zz0zZ-8102Z Ad

97



\62°ZV2'622 - 162°2k2'62Z 0 0 0 0 0 0 papunju - S3503 8301 |
008'885'GL [ 008'88G'Gl seq UCAURD puelis) pue Aemxied [eaidos |
00v'0€5°G 00¥'0€5'S (Sau0e G) sjed 8ad-98 pue [eoidoi]
00v'0/2'GE | 00¥'0.2'SE UoKUBD) B1AY Ul yied pu3 s|iell
0GG'€LET 086'¢lEC UCIHIPPY Y 1581 Ulelunop
980°8€T 980'8€C SIBd 15817 Ulejunopw
L28'0vS’L 1Z8°0rS'L 181085 AJIUNWwioy 15910 Ulejunow
0007C/2'¢L [ 000ZLLEL |801E 4 UOAUEB?) B|RY 1oMOo]
00€£'282 00£282 | | # Ba1y Yied [euoibay uielunop auo
Z8LTIEE L 28.L1E€°L 01 BBIY YiEd [BuOiBoy UIBJUNOW dUOT
05e7.86'cL | 05€7/86°€L 6# EOlY YiEd [BUOIDaY UIBJUNO duoT]
0L17/6€0L | 0LL'/ZBE0L o# BOlY djied [euoibay Ulgjunopy] auoT
9.1'8v¥C'6 9/1'3VC'6 g aseyd - /# ealy Jed [euoibay UBJunop suo
08¥'Ze6'GL | 08V 2E6'GL Vv 9SBUd - /# Ealy jJed [BuciDay UIBjuUnop auo
0/1'612°€l | 0LL6LC°E) o ealy Yied [euoibay UBJUNO auoT]
0.5 veEr'y 0/SVEV'Y G# BBy led [euoibay ulejunopy] auo
0SP'vSe'LL | 0GP ¥G8/L T4 Baly yed [euoiBoy UIBJUNO auoT]
[AZ4 4 yeero’e g 9Selq - L# ealy %led |euoibay UrEjunop auo
06e'16.°/C | 0SE'L6LLC Vv 9SBUd - | # Baly jled |euoibay uiejunop auoT
[E4TA vSZ'esL UOISIZAUOD) HNOD) SIUUB] - YJed AIBADDSI] UIBIUNO SU0T
008'899'8 008'899'8 YEBd Ulelsiyn pue apuels) odwe?) |3
000'v00°9L | 000 ¥00°9L e 99 98] (U0AUED) PUBID) PUE pEOY UUY

:syoafold pepunjun pasodoid

snje)s 198foid 1ejoL 22/1202 Ad 12/0202 A4 0Z/610Z A4 6L/8L0Z A4 8L/LLOZ A4 LL/9LOZ A4 Sledjjedsld 18foid
pajewnsy doLd

G LOR1SI1a HHvd

(AMewiwing) uonjeasday pue syied - weibold yuawanosdwy jeyded ZzozZ-8L0Z Ad

98



910'6L2'¢ 00£°228 009°182 00£'ZvL 009702 912899 sjoedu) m::EwaO_
0 0 0 0 0 885°160°L 592'660°L saouejeg Buipuz]
161v8p'SlL 000°9¢ 000°6£€ 000°Z€€ 000°62¢ 885°0LY'L 119'€59°ZL ZE6°LL $150D _EP:
/16L'SLL'L 0 0 0 0 985°160°| 1/9'¢ 7€6'/L
LYPZEP0’L LYZ'Er0’L JusWdo[aAS(/UOIONASUOD)
0G6'62) Lve'sy 119'¢ 2E6'LL Bujuueld/ubisag
uolIsSinboy pueT
8102/0€/9 @12|dwog pajewis] jrea | abpry winsdAo
00006921 0 0 0 0 0 000'059°C} 0
000'G8¢"L ) 000'G8E'LL jusdoleAa/UOONASUOD
000'69Z'1L 000'69Z'L Buiuue|d/ubisag
uonisinboy puet
£10z/0£/9 818|dwo) sbuudg onenby
000'199'L 000'9v¢ 000'6€€ 000'2€€ 000°62¢ 000'6L€ 0 0
BuioBuQ] 000°199'L 000°9v€ 000'6£€ 0007Z¢€ 000°6¢E 000'61€ Buliauped-o0J siied mao__mﬁ
:s)a3foid papun4
000°9v¢ 000°6£¢€ 000°2€E 000°'62¢ 885°0LYL G9Z'svl'SL L6LELLL $921N0S9Y _Eo:
161'v8v'sL 000°9ve 000°6€€ 000°2¢¢ 000°62¢ 000°6L€ 00005921 L6LSLL'L aNuaAdYy [elo)
000°059'C 000'059°Cl (sa10uaby },A09)/s18d0jara( BleALd) suoieuoq
L6178 000'9ve 000°6¢€ 000'2¢¢ 000'62¢ 000'6L€ LBL'ELL L (0L LY PUe Q1 Z SPun4) Xxe] uolonJsuoy [eluapisay
anuanay
0 0 0 0 885°160°L 592°G60°L saouejeg Buuuibag|
snje)g Josloid |ejol 22/1202 A4 12/0202 A4 0Z/6102 A4 61/8L02 A4 8L/L102 A4 LLI91L0Z Ad  SIedA [edsld 193foid
pajewns3 Joud

(uipswwing) 9 191¥1S1A MAvd

(Atewwing) uoljeal23y pue syied - weiboad jusawarosdu] jeyded zz0z-810Z Ad

99



l GE2'682°G0L  GEL'68L°G0L O 0 0 0 0 0 papunjun - s1s09 18301}
000°¢CL¥'L 000CLv L Sed BodaGay pue |eoidoi]
060'8€.°GC¢ | 0608€L'GZ uoisuedxq xajdwo) bunooys Hodg
909'8/¥° LG | 909'8.Y'LS soungt siieN
680'G00°Lc | 680°500'LT wnasn|y abejuaH
0G66'GSL 056651 191U27)) JUBLULIBAOS) AlUNOD YED

:s399fo1d papunjun pasodold
| 000°€S 00Z°LL 006°01 009°0L 00€°0L 00001 syoedw| bupessdg|
| SEL'LLL S£0'90. 6£0°'669 GEZ'¥89 G£5'sL9 G£6299 1vZ'508 sasuejeg buipu3|
| 8L2'002'y 0 0 0 0 0 206'2S1 9le Lo’y S350 [ejo |
Z68'88€ € 0 0 0 0 0 206251 066'GECE
81160 0LS'v2ZL 809'v56'C JuawdoAdg/UONONIISUOD
¥//'60€ 76E'8C 28¢'18¢C Bujuue|d/ubisaq
uonsINboy pue
/102/0€/9 919|dwo) pajewnsy plei4 Moelj uosiead
g2eL18 0 0 0 0 0 0 9zE'L18
92e vl 9zE LY. JUaWdOBAB(]/UOHONIISUOD)
000°0L 000°0Z Buluueldjubissq
uoiISINDOY pue
910z/0¢/v 9)eiduio) Wed uoAue) bajjoog
:s)09fouad pepund

[ SEL'LLL $£0'904 5£0'569 S£2'89 S£6'€L9 1£8'618 £96'258'y $921n0sY {ejoL |
£6E°LLE'Y 00L°LL 000°t1 008°0L 002°0L 009°01 06S5°01 £95°Z58'Y SNUBAY |ejo
STASNA RS 9zehig YIWTdNS-Uoiebiiy SluBIS pa4/sjueld sleis
00E'ZY 00L'L 000°L 008'9 004'9 0099 00l'8 sbuilIes jsasiuy
768'88¢' 768'88€'€ (0£€v pung) syosfoid feyded Aunoy
GEB'VLO 000't 000'% 000'% 000'% 000'% 06¥°C Gve'zS9 (OLLY PUB 0L LT SPUN4) XE] UOHONISUOD [ERUBPISEY

anuanay

l S£0°90. S£0°569 SEZ'r89 GE6'c/9 S£6'299 L¥2'S08 sasue|eg buiuuibag|

snjes 1sfoid feloL 22/1202 Ad 12/0202 Ad 02/610C A4 61/8L0Z Ad  8L/LLOT Ad LLI9L0Z A4 Siedp jedsid osfoid

pajewnsy

(J3LVHOJHOININN) 6 LOMLSIA MHvd

Joud

(Arewwing) uonealday pue siied - weibold Juswaroidwy [eided zz0zZ-8102 Ad

100



] 020'vZ1L‘8 020'v2L'8 0 0 0 0 0 0 papunjun - s3s09 [e301 |
¥.1'068°} vLL'068'L [Ie1] BUDJIBAA - YIBd [BHOWIN JIIABST SEWOY )
GGR'6PE'E GG8'6VE € 100d WIMS - 3IBd [BLIOWD BIABDT SBWOY |
G28'9cy 62892y Sp|914 199008 - Yed |BLOWSA AR SeWoy |
991°.6p'C 991°.6¥'2 (alepuebo) yied Jojmog Juels
:sy98f0o1d papunjun pasodoid
| 0 sysedu) Bupesadg|
| 690'SY 699°CY 692°CY 698°0¥ 697°6€ 690°8¢ 699°/¢ saouejeg buipug|
l 0 0 0 0 0 0 0 0 51509 ejoL |
0 0 0 0 0 0 0 0
Juswdo|aAdg/uondNISUC)
Buluug|d/ubisaq
uonIsSINboy pue’
:s30afoud papun4
| 690°SY 699°Cy 6922V 698°0% 69V'6¢ 690°8¢ 699°L¢ $921N059Y ejo |
690°SY oov‘L 00¥°L 00¥°L oov'L oov'L 0oy 699°2¢ aNUdAaY |e}0L
00¥°C 00¥ [0]0)4 0oy ooy [0]0)4 0oy sBuiuies jsass
699°CF 000°L 000°} C00°L 000°L 000°L 699°2€ (0L Ly PUB QL |2 SPUN4) XB] UONONASUOD [BAUIPISIY
anuaAay
| 699°cy 692°CY 698°0% 697°6¢ 690°8¢ 699°2¢ saouejeg bujuujbag)
snje}g 309foid |lejol 2ZNTO0Z A4 12/0Z0T Ad 0Z/6L0Z A4 6L/8LOT Ad  8L/ZLOT Ad  LL/9LOZ Ad  SJIB3A |BOstd FRE Y
pajewysy soud

(311ANIXNNS) V6 LOIYLSIA MYVd

(Atewiwing) uoneaiday pue siyied - weibold Juswanosduwy jeyded zzoz-810Z Ad

101



| 0£L°285'Y

0€L LSV 0 0 0 0 0 0 papunjun - sjso) |ejo] |
56166/ 561661 |00d BUILIWIIMS - 3JBd JOIBA UOHBAD
GE6'LEL'E GE6 /€.°C SjUSWaA0IdU] }leg UOLBAD
:s1008f014d papunjun pasodosyd
| 0 syoedw) bugetadg|
_ £15'601 €150l £15'66 £19'v6 £11°68 £L6'8 6.2'08 sasuejeq m:__ucm_
l 0 0 0 0 0 0 0 0 51509 {210 |
0 0 0 0 0 0 0 0
1UaWwdo[BASI/UOIONIISUOD
Butuueidsubiseq
uonIsINboy puet
:s399f0.d papund
| £25°601 £15V0L £15'66 £29'v6 £1.°68 £L6'v8 61208 Se0In0SaYy (e10] ]
£15'601 000°'s 000°'Ss 006y 006'v 008'v 69t 6.2°08 9NuUaADY [ejo ),
0ov's 0001 000y 006 006 008 008 sbuiuiex jsasei|
€LL'p0L 000'% 000y 000t 000'v 000'% ¥68'c 622'08 (OLLY PUB O} 1L Z SPUNH) XB) UONONNJSUOD [EluBpISaY
anuanay
i €25%01 £15'66 €L9'V6 €168 €16'v8 6.2°08 saouejeq buiuuibagl|
snje}s 19efoud [ejol 22/1202 A4 12/020Z A4 0Z/6L0Z Ad  6L/8L0C Ad  8L/LLOZ Ad  LL/9LOZ Ad  SIedA [edsid 1afoid
pajewnsy Joud

(ASTIVA VdVYOW) 86 LOIM1SIA Mdvd

(Arewiwing) uonealday pue syied - weaboid yuswarosduw] jeyided zz0zZ-810Z Ad

102



] 000'022°0L  000°022°0L 0 0 0 0 0 0 papunjun - s}sog [ejoLl
00.°65¥'€ 00/'6G¥'E {sBuidg ueipu)) siedq paglapunyy
059°2€LL 0S9°2€L71 SjuaeAcidul] yied sbuudg ueipu)
059219 059°CLL'9 uoisuedx yled sbuudg ueipu|

:sy08fold papunjupn pesodold

l 0 sjoedw) Bunjesadol]

_ 6¥0°LE 6v.°627 241 6vL/Z 648G 6v9'vZ TLP'ET saouejeq m:_u:m_

_ 0 0 0 0 0 0 0 0 $150D _So.r_
0 0 0 0 0 0 0 0

JUsWdojaAR/UOCHONIISUOD)
buluueidubisag
uolisSINboy pueT
:sy0afold papund

| 6¥0°L€ 6vL'6Z 68T 6v1'22 6¥8'5T 6¥9'¢Z ZIp'ee sa0nosay |ejoL |
6v0°LE 00€‘L 00€‘L 00€'} 00€‘L 00Z‘L 1£2°L Ziv'ez anusAey jej0L
009°L 00¢ 00¢ 00¢ 00e 00c 00¢ sBuiuie] 1sasoy|
6Y¥'6C 000'L 000t 0004 000°L 000°} LE0') ZW'ee (0L LY PUE 011 SPUN4) XEL UOHONASUOY [ElUSpISaY

anuaAsy

| 6v.6C 61’8 6vl'LT 6v8'SC 6v9'vT Zib'ez saouejeq bujuuibag|

snje3s 309foig lejol TZ/LZ0T Ad L2/0C0Z A4 0Z/6L0Z A4 6L/8LOZ A4 8L/ZLOZ A4 LL/9LOZ Ad  SledA jedsid 1afold
pajewns3 loud

(Arewwing) uoijealsay pue syled - weiboid juswa

(SONIYAS NVIANI 06 LOIY1SIQ Mivd

dwy jended zz0z-8102 Ad

103



l £01°289°L £01°289°L 0 0 0 0 0 0 papunjup - s3s03 [e3oL |
069°28¢ 059'/8¢ SMOPE3JN UOAUED) 99
€5¥'66€ 'L €5V 66€L uofkue)) a5 dwe)

:s)98f01d papunjun pasodoid

| 0 syedwy bupesedg|

| 9LL'G¥L 9.£'SVL 9.6°0¥1 9.5'8El 9.L1°9€1 9.8'CEL Tr6'LEl seouejeg buipuz|

[ 0 0 0 0 0 0 0 0 51500 [=101]
0 0 0 0 0 0 0 0

JuawdoBAB/UOONIISUOD)
Buuuedubisaq
uonisinboy pueT
:sy09fo.d papun4

l 9LL'SYL 9.E'eyl 9.6'0v1 9.5'8€1 9LL'9€EL 9.8'cEl vE'LEL $924N0saY [B10] |
9..'SY1 00v‘Z [1]0] 24 00v‘2Z 00v'z 00€2 12508 reLelL anuaAdY [e10L
00Z'8 00¥'L 00’1 00¥'L 00¥'L 00€’L 00¢'1 sbujuteq jsaseiu|
9/6'.¢€1 000’1 000°1 000°L 000°} 000°L €9 Zve'LEL (0Ll PUB QL 1Z SPUnd) Xe| UORINASUOD) [eluspisay

ANUIAIY
| 9.£'cvl 9.6'0¥1L 9.5'8E1 9L1L9€) 9.8'cEl Zr6'LEL seouejeg bujuuibog|
snje)s 198fo1d {eloL 22/1202 Ad 12/0202 Ad 02/61L02 Ad 6L/8102 Ad 8L/ILLOZ AL L1/9102 Ad  SiedA jedstd yoalold
pajewi}sy 1oud

(NOLSTTHVHO "LiN) G6 LOTHLSIQ MHvd

(Arewwing) uoneasday pue syied - weibold yuswanroidwi [ended zz0z-8L0Z Ad

104



988'8£8'7  988'8€8'T 0 0 0 0 0 0 papunjun - s1s0D [ejoi |
002'2.L 00.°Z21 syuawanoiduwl} yied ybijyoseas
9/£°0v8 9/€ 0v8 playjeg paiybi - yied Jeyuan Aunwiwio)) ybiyoseas
018°GZ8’L 01L8'Ge8’| SJUaWBAOIGW YIBd 19JU8)) AUNWIWIOY) Jublyoleas
:s193f014 papunjun pasodoud
0 syoedw; bunesado|
95601 968'6 95.'8 969°/ 9669 95t's 95€'G seoueleg buipug|
0 0 0 0 0 0 0 0 s150D [ejoL|
0 0 0 0 0 0 0 0
JualwdojaAaq/uoRoNIISUOY)
Buuue|d/ubisag
uoIISINbOY pue
:s100f01d papund
95601 958°6 96/'s 959°L 955°9 95t's 95g’s $921n0S0Y [€101 ]
95601 0oL’ 0oL’ 00L°tL 00L°L 004t 00l 96g's anuaAay |ejoL
009 00l 001 001 00L 00l 00l sBujuses jsasoiu|
95€°0L 000t 000°L 000°L 000t 000°L 96¢'g (0LLY pue QL1LZ SpuUNd) Xe} UonoNISUoD [EUBPISSY
anuansy
958'6 96.'8 969, 9669 95v'S 95¢°G saouejeg m:_::_mwm_
snjesg 309foid 1ejoi 22/1202 Ad 12/0202 Ad 02/6102 Ad 61/8L02 Ad 8L/ILLOT A4 LL/910Z A4 Ssled) jedsld 39foud
pajewnysy 1oud

(1HOIMHOYVYIS) J6 LOINLSIA MYvd

(Arewiwing) uonealsay pue syled - weiboud Juswarosdwy jeyided 2zoz-8L0Z Ad

105



_ Zh.L'p8L'SS TYL'Y8L'SS 0 0 0 0 0 0 papunjun - s3sop _Eo.r_
0S1'2va’'s 051'2¥9's SjuBWBACIdW %I1Bg MBIA UIBJUNOW
00v'0L2°Ly | oOv'0LZ LY Ri0e ] S1UBA] je0ads - jied [euoibay uljybned
261'C/8'C 6l'2l8'C wedq/liel] Aemusaic) abeysaH [euoibay uljybney

:s323fo1d papunjun pasodoid

| 0 sjoedw| bunesado]

l 1z8'L1Yy 128'212Y 1Z1'8LE IZY'Lee 1T5'S8Z LTV T 0.£'L51 saouejeg buipu3|

l 0 0 0 0 0 0 0 0 1509 [ejol |
0 0 o] 0 0 0 0 0

JUBWJOBAS(J/UONONSUOD)
Bujuue4/ubisaq
1isinboy puey

:s309{oid papun4

1 128'LLY 12512 1ZL'8LE Zriiee 125'S8¢ 22V 1ve 0.£°251 $93IN0SaY |BJ0L |
1z8° L1y 00€£°0S 008'8Y 00 LY 006°SY oov'vy 152°¢8 0.£°LS) 3NUBADY [BJO |
00g'8L 00g't 008 00e'e 006'C oov'e 009'} sBuiuied }s8u9uj
125'65Y 000'9v 000°GY 000'v¥ 000°cy 0002y 151'28 0.£°L5) (011 PUB 0} 12 SPUN4) XB] UOHONISUOD [BNUSPISSY

anuaaay

| 12512y 171'81€ 1ZY'LEe 125°S8Z LTVIpT 0.£'251 saouejeg buiuuibag|

snygyg 3oefoid 1ejo01 22/1202 Ad 12/020Z Ad 02/6102 Ad  61/8L02 Ad 8L/ZLOZ Ad LL/9LOZ Ad  SIE9A jedsi] joaloig
pajewns3 ioud

(NITHONVT) 46 LO1Y1SIa MHvd

(Arewiwing) uonealday pue syled - weiboid yuswaroisdwy jeyided zz0z-8102 Ad

106



| 0s1'eeL’s 051°€8L'8 0 0 0 0 0 0 papunjun - $3s0Q (€30t |
£YG 8y crs 8y S1SO( [BO9) - YIEd UMO| SIMa] UoY
109'v89'8 109'v89°8 SJuUSWaACIdW] HIed UMO} SIMaT uoy
:s)09foad papunjun pasodold
l 0009 009°cl 00z'clL 008°z1L oov'zL 000°2t spedw) bupessdo|
| 121'86 111716 121°96 LLL'GE LLL'Y6 S0L°8LL 65C'LLL sasuejeq buipug|
ELY'6LL 0 0 0 0 cLy6LL 0 0 $)509 18J0 L |
clr'ell 0 0 0 0 ELY'6LL 0 0
cIv6LL 6Ll JUSWaEdoy Juswadinb
Buuuel/ubisaq
uosINboy puen
BuilobuQ RefinQ rended umo] edeoiy
:s)09{o1d papuny
l 121°86 LLL'L6 12196 121'56 ¥86'cLe S0L'8LL 65Z'LLL sadnosay |ejol|
¥8S°LIT 000°L 0004 000°t 000°4 6.8°V¢ gvy'L 6SZ°LLL SNusAsYy €30
Loy 1 20€ sbuiues jsasauy
256'8LL GelL'ee Z0L's Gzl'el (00¥¥ pung) uononisuoy jepded umot edeoly
LLL'86 000°L 000'} 000'} 000} 000°L 10} veL'z6 (0L Ly PUB QL1Z SPUN4) XE UORONISUOD |efuapisay
anuanay
| LIL'L6 L1196 LLL'SE LLL'YE §02'811 852°LLL saduejeg Buuuibag|
smess 3o9foud 1ejo 2Z/LZ0T A4 LZ/0Z0Z Ad 0Z/6L0Z A4 6L/8L0Z A4 8L/LLOZ A4 LL/9LOZ Ad  sled) [edsld 309{o1d
pajewnsy loud

(VdYOW) 96 LOIMLSIA MHvd

(Atewiwing) uoneal9ay pue syied - weiboid yuawarosdwy (eyided zz0oz-810Z Ad

107



L 006'LLLGL  006°LLL'GSL O 0 0 0 0 0 papunjup - s3s09 1ejo1 |
vpe'86.L° L1 | ¥¥8'86L'LL sjuswiaaoldu yed adead
¥10'69¢°C ¥10'69¢°C BUAIY 9SI0H - Yied edead
Zro'vie P0'vv6 Tejua)) AUnwiiio) - yJeq a0ead

:sjaafosd papunjun pesodouad

] 0 0 0 ) syoedw| buperado]

_ vel'sy 145044 |44 XA4 PES LY YEL0b 8z1'c9l 160°SEL saojuejeqg m:_u:m_

_ 080'65.'C 0 0 0 0 y1£°05v'T 90.'80¢ 0 SJS0D _Eo._._
080'66.'C Q 0 0 0 v1£'05%'2 90/'80€ 0
080'65.'2 v1£'06v'Z 904'80¢ juswdoleAag/uoRoniisuoy

buued/ubisaqg

uoilsinboy puet
8102/0£/9 8121dwo) pajew s jle11/ped yse|dg/onoiduwi [[9pA Yied aoead

:s309fold papuny

| ¥el'sy yee'ry ve6'Zy yeS'LY 805'06¥°C ve8'LLb 160'6E1 580.N0S9Y (101 ]
v18v08°C 0ov'L 00’ oov'L oov'L 08g‘/ze' 1€1°9¢¢ /60'6¢L BNUIAYY |ejol
009t ooy 00v ooy 00v 009°L 00t sbuiez 1salaiy|
000°001 000°00L (02&¥ pund) sjoefoid [ende) Aunod
vEL'LY 000't 000} 000't 000°L 000°1 180°L 160'GE (0L LY PuB QL LZ SPUn4) Xel UoKONISUOD [ENUSpISaY
080'659'C 084'¥Z€'C 00€'vee (0107 pund) Juein) xoo|g Juswdojaasq AHUNWWOD

anuaAay

| X044 vE6Ty Pes'LY vELOY 8z1'€9l 160°GEL seouejeg Bujuuibeg]|

sme)s 193foud {ejol [AAI YA TAVE] L2/0Z0Z A4 0Z/6L0Z Ad  6L/BLOZ A4 8LLLOZ Ad  LL/9LOZ Ad  SledA [edasid 1o8foid
pejewsis] Joud

(A3TIVA AQNVS) H6 LORILSIA WHvd

(Atewiwing) uonjealday pue syied - weiboid Juswarosdwi feyded zz0z-810Z Ad

108



sjoedw| bupeiado|

0 0 0 0 0 0 0 saduejeg bulpuz|
_ 000°009‘9 0 0 0 0 000°009°9 0 0 S150D _muo.r_
000'009'9 0 0 0 0 000'009'9 0 0
000°'000°9 000°000°9 JUBWdORAR(/UONONIISUOD
000'009 000°009 Buiuuelg/ubisaq
uoisinboy pue
810¢/0¢£/9 S1e|dwo) pajewsy yiedq sbuudg 810400
:s)90f01d papundy
| 0 0 0 0 000'009°9 0 0 sadinosay feyo] |
000°009‘9 0 0 0 0 000°009°9 0 0 SNUDADY [BJO]
000'009'9 000°009'9 (se1nusby 1,A00/si0dojeAs( SlBALd) suoieuoqd
anuanay
| 0 0 0 0 0 0 sasuejeg bujuuibag|
snje}s 308foid ejol Z22/L20Z Ad L2/020C A4 0CZ/6L0Z A3 6L/8LOC Ad  8BL/ZLOZT Ad  LL/ISLOZ A4 SIB3A [RISI] 198f0id

pajewns3

{sbundg 930409) 16 LOIYLSIA WHVd

Joud

(Arewawing) uoneald9y pue syied - wiesboid yusawanrosduwy jeyided zz0z-810Z Ad

[N
]

—



8/€£'680'L 0 0 0 0 529162 068612 €98°L19

80£2r6 G29'lSe 736681 669005 JuswdoASg/UOONIISUCD
0,021 90662 voL'LLL Bujuue|d/ubisag
uoisINboy pue
Bulobup SUONEIIGEUSY Jled
Sv8'le 0 0 0 0 S¥8'LT 0 0
Sv8'le S¥8'lT JuaWwdojaASg/uUolONASUO)
Buluueid/ubisaqg
UuoISINboy pueT
Buiobug |eyide asino) }|09) 8s0y Uasag
08¥'191°2 0 0 0 0 o6'vLLL G/9'6¥S 598'96¥%
00E'G1L6L Ov6pLLL 969'LG¥ ¥99'8¥E justudojeasg/uoijanIsuoc)
081'9¥2 6/6'L6 10z2'8vl Buiuue|d/ubisag
uonisinbay pue
BuiobuQ Buoepng Ajajes punoibield vay
968'255°C 0 0 0 0 968'€20'C 000'¥ES 0
968'265C 968'€20'C 000'vES Juswdo[aAsq/uoINIISUO)

Buuue|dyubisaqg
uoljisinbay pueT
Butobup ERVEVEV=T I EYIETE ]

:s}28foad pepund

| 819°v80'SY  812°8€9'vP  81Z'96L‘bP  8PS'OLE‘LY  Z66'00L°2S  £56°/68'2S  S0Z'€ZE'6S sa21nosay |ejo |
S/0'660°99  00V'9bY 000°2t¥ 0.9°612°C 0005V 009'pPYL 00Z'vrL'L 502°€ZE 65 anusAdy |ejol

00g'0vL' 00¥'9vy 000°2¥y 002’61 000°GL¥ 009'905 00L'41S sbuiuies 1salsiy|

(sa10uaby J,A00)s19doIBAB(Q BlBAld) SUolieUOC(]

508'v2e'T) 508'vZE’TL (0&¥ pund) spoefoid [eHded Anod

986'881 ‘Gt 986'881 'St (ovLY pund) swawaAcidWw| UOIESIIDY PUE Syed

68£°zZL'E 000°8€6 G/6'V.6 viy'608'L (0L}t PUB 0} 1 SPUNd) XE] UOIONISUO) [elUSpPISSY

G65'8LL'C 0.¥'098°L GZ1'85¢ 010z pun4) Jueis) yooig JuawdolpAsg Apunuiwo)

anuaAay
] 8LZ'8E9'Py  812°96L'PY  8PS'9LE‘LY  BYSLOS'LY  Z6E£°959°0S  €SZ'ELLLS sasue(eg buluuibagl
snje3s 308foud lejo] 221202 A4 12/0202 A4 0Z/6L0Z Ad  6L/8L0Z Ad  8L/IZLOZAd  LL/9LOZT Ad  SIedA [eosld 108loid
pajewnsy Jold
JAIMALNNOD

(Arewiwing) uonealddy pue syled - weiboid yuswanroidwy jeyided zz0z-810Z Ad

110



| 00£°9Z9 000'8LL sjoedw) bugesado}
] 8vS'L0S LY Z6£'969°0S  EGLCLLLS sedueleq Bupul|
I L5Y'01L0°LT PPP'665°0L  195°102°C ZSv'602'8 $)509 (230} |
G60'662'C 851°210C 661'692 8¢.CL
851'200'C 851'200C JUaWdoRAR(/UOJONIISUOD
/£6°16Z 000°0L 661'692 8cL'zl ubisaq
uolsSINboy pueT
810¢/0¢/9 @le|dwo) pajews3 Buipjing maN Jajua) [enuapisay JAWS
8/5'G69'C 8/6'G669'Z 0 0
Zor'9S1L'Z Z9r'951' JuawdoeAs(/UORONIISUOD
9l1'6£5 911'6€S ubissq
uollsinboy pue
810Z/0¢/9 d1vidwo) parewnsy eualy ueusenbg
viv'Z€5'9 0 z99 Z18°'1£5°9
v/v'ZeG'9 Z99 ZI8'1ES9 JuawdoAag/uolonisuo)
Buiuueid/ubisaq
/102/0¢/9 d1edwo?) pajewns3
112'2569°€ Zov'viv'T GEL'829 v/l '05S
C67'18G°€ cov vive 956'G65 YEV'LLG JuswWdoRASQ/UoONISUCD
6160/ 6.12¢ 0v/'8¢ Buiuueld/ubisag
INboy pue’
Buiebug SWIO01}1S9Y Hied moN
snjeyg ysfoid 1ejoL SLILLOZ A4 LL/9LOZ A4 SIed4 [edsiy yo9foid
pajews3 Joud
3AIMALNNOD

(A1ewwing) uonealday pue syled - weiboid yuswarosdwy jeyded zz0z-810Z Ad

111



This page intentionally left blank

112






Highlights of Grants and Community Resources
Through Fiscal Year 2018

Funding Sources

Federal, State, &
Other Grants
100.0%

Uses by Grant type

Neighborhood

Stabilization
Program County Grants

13.5% 2.7%

35.8% 48.1%

113



Capital Improvements by Function
Grants and Community Resources

Overview

Community Resources Management in the Department of Social Service receives grants and
other funds from various sources and acts as a community catalyst within the County to develop
projects that benefit low- and moderate-income citizens. Additionally, other departments within
the County receive and manage grants and other funds from various sources.

HUD and State Housing Grants Fund (2010) - Community Development Block Grant
(CDBG): The Clark County Urban County CDBG Consortium receives CDBG monies from the
United States Department of Housing and Urban Development (HUD) for projects that benefit
low- and moderate-income citizens. These capital funds are used to construct projects serving
income-eligible clientele, or having an “area benefit,” where a majority of the residents come
from low- and moderate-income families. The purpose of this fund is to segregate and isolate all
revenues received from HUD and expenditures thereon. A 36-member citizen’s advisory
committee reviews the County CDBG projects and makes program and funding
recommendations to the Board of County Commissioners (BCC).

HUD and State Housing Grants Fund (2010) - Home Investment Partnership Act (HOME)
and Low-Income Housing Trust Fund (LIHTF): The Urban County HOME Consortium
receives HOME Investment Partnership funds from HUD and the State of Nevada Housing
Division as a pass-through agency. The State of Nevada Housing Division also provides funds
from LIHTF which are used to match the federal HOME monies. The combined monies are then
used to construct affordable housing units by housing authorities, nonprofit agencies, and for-
profit developers for those at 80 percent or less of median family income, paying no more than
30 percent of their income for housing. A 36-member citizen’s advisory committee reviews the
projects and makes program and funding recommendations to the BCC.

HUD and State Housing Grants Fund (2010) - Neighborhood Stabilization Program
(NSP1): The Neighborhood Stabilization Program was developed by HUD to implement a
portion of H.R. 3221, the Housing and Economic Recovery Act of 2008 (HERA) signed into law
on July 30, 2008. Clark County received a direct federal allocation of NSP1 funds as well as a
pass-through of state NSP1 funds from the State of Nevada Housing Division in FY 2010. These
funds were used to acquire and rehabilitate foreclosed residential properties in scattered sites
throughout targeted areas of greatest need in Clark County which are then sold or rented to
income-qualified households. NSP1 funds were used to assist in the financing of two new
construction multi-family affordable housing projects reviewed by a 36-member citizen's
advisory committee with funding recommendations approved by the BCC.
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Capital Improvements by Function — Grants and Community Resources

HUD and State Housing Grants Fund (2010) - Neighborhood Stabilization Program
(NSP3): Section 1497 of the Wall Street Reform and Consumer Protection Act (Dodd-Frank
Act) authorized a third round of Neighborhood Stabilization Program funding, otherwise known
as NSP3, signed into law July 21, 2010. Clark County received a direct federal allocation of
NSP3 funds in FY 2011. Clark County received a pass-through of state NSP3 funds from the
State of Nevada Housing Division in FY 2011. These funds are used to acquire and rehabilitate
foreclosed residential properties in scattered sites throughout targeted areas of greatest need in
Clark County which are then sold or rented to income-qualified households.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided by
transfer from the General Fund. Expenditures in this fund supplement state and federal
resources. These are used to acquire capital equipment and to construct needed community
facilities.

County Grants Fund (2030): Grants to Outside Agencies using County funds are being
accounted for in the County Grants Fund (2030) along with other grants and funds received by
County departments from various sources.

Pre-Committed, Pre-Award Projects: In an effort to “fast track” or develop capital facilities
more expeditiously, the BCC pre-committed its CDBG funds for FY 2000-01 through FY 2004-
05, and received pre-award approval from HUD. This pre-award approval allows the County to
advance or “loan” County funds toward an approved five-year Capital Improvement Program,
with the understanding that such funds will be reimbursed and expense-adjusted upon receipt of
the subsequent CDBG awards. Hence, County Capital Projects Fund (4370) monies will be
advanced to fund designated approved capital projects, and these monies will be repaid upon
receipt of the subsequent CDBG grant revenues. As a result of the success of this effort, the BCC
authorized the submission on January 6, 2004 of a second CDBG Capital Improvement Plan for
FY 2005-06 through FY 2009-10. In April 2004, HUD approved this pre-award approval request
whereby Clark County initiated those projects using its own funds and received reimbursement
from CDBG funds.

Pursuant to the second five-year CDBG Capital Improvement Plan for FY 2005-2009, Clark
County dedicated and completed the Whitney Recreation Center (December 2006), the Cora
Coleman Senior Center Expansion and the Dr. Pearson Community Center (May 2008), Sandy
Valley Senior Center (August 2008), Bob Price Recreation Center (Spring 2009), Playground
Shade Structures at Parkdale, Winchester and Cambridge Parks (Spring 2009), Nathan Adelson
Adult Day Care Center (Spring 2009), and the Colorado River Food Bank Warehouse (January
2010).

Clark County submitted a third five-year plan, approved by the BCC on April 6, 2010, to HUD
in May 2010 for the FY 2010-2011 to FY 2014-2015 period. It received HUD approval in June
2010. Capital projects completed over the course of the five year period are as follows: Walnut
Recreation Center Park Construction, Parkdale Recreation Center Renovation and Expansion,
Winchester Community Center Renovation and Addition, Community Counseling Center
Building Acquisition, Nevada Partnership for Homeless Youth-William Fry Drop-In Center, Von
Tobel Park Pool Demolition, Desert Inn Park Pool Demolition, Legal Aid Center of Southern
Nevada-Capital Construction of New Facility, Nevada Partnership for Homeless Youth-Shirley
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Capital Improvements by Function — Grants and Community Resources

Street II, Boys and Girls Clubs of Las Vegas-Carey Avenue Outdoor Play Space Project, HELP
of Southern Nevada-HELP Street, Foundation for an Independent Tomorrow-Capital
Improvement Expansion Project, Opportunity Village-Sean’s Park, Latin Chamber of
Commerce-Arturo Cambeiro Senior Center Expansion and the Anthony L. Pollard Foundation-
Playground and Parking Lot Expansion. A new project, the relocation and new construction of
the Shannon West Homeless Youth Shelter, has been added to the Capital Improvement Program
and is under construction.

Clark County submitted a fourth five-year plan, approved by the BCC on February 3, 2015, to
HUD in March 2015 for the FY 2015-2016 to FY 2019-2020 period. It received HUD approval
in April 2015. Major projects are described under Major Programs and Projects.

Summary: Using these federal funds made available as part of the CDBG Capital Improvement
Plans as well as other County monies which have leveraged other private donor and foundation
contributions, Community Resources Management, in conjunction with the Department of Real
Property Management, have been responsible for managing the design/construction phases of a
number of new facilities and in assisting our nonprofit agency partners on their facilities.

Major Programs and Projects

Recent major programs and projects for the County’s Grants and Community Resources function
are:

Parkdale Recreation Center Renovation and Expansion (86.1M): Design and construct a
new 10,000 sq. ft. recreation center following the selective demolition of the existing 5,052 sq.
ft. recreation center. The new center includes a fitness center, half gym, multi-purpose room,
two classrooms, game room, reception/lobby area, restrooms, storage rooms, and office space.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Help of Southern Nevada Shannon West Homeless Youth Center ($2.8M): HELP of
Southern Nevada is proposing to construct a new facility on property adjacent to their HELP
Street campus to relocate the Shannon West Homeless Youth Center. The project is under
construction.

Funding Sources: County CDBG funds, Englested Family Foundation grant, and fundraising.

Impact on Operating Budget: Ongoing operating costs will be paid for from COC grants,
ongoing fundraising, and tenant rental revenue.

Opportunity Village Sean’s Park ($2.0M): Build a life-learning park specifically designed to
meet the needs of people with intellectual and related physical disabilities. Clark County
provided $2M toward the total construction cost of $7M.

Funding Source: County CDBG funds.

116



Capital Improvements by Function — Grants and Community Resources

Impact on Operating Budget: None

Catholic Charities Food Facilities Expansion ($2.4M): Expansion of Catholic Charities of
Southern Nevada’s Hands of Hope Food Pantry and the consolidation of its Meals on Wheels
kitchen into its Lied Dining Hall kitchen. Project is complete.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Nevada Partners Workforce Development Center ($2.8M): Design and construction of an
expansion of the existing workforce development center to establish a Workforce Development
Center offering occupational skills training in STEM fields, particularly in the areas of
unmanned aerial systems (drones), healthcare, film production, and pre-apprenticeship training.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Boys & Girls Club Boulder Highway Service Campus ($5.8M): Boys and Girls Clubs of Las
Vegas, in collaboration with Nevada H.A.N.D. and Lutheran Social Services of Nevada (LSSN),
will develop and construct two separate buildings —a 10,550 sq. ft. Boys and Girls Club and a
7,500 sq. ft. LSSN Community Resource Center — on a 20-acre campus near Boulder Highway
and Desert Inn.

Funding Source: County CDBG funds.
Impact on Operating Budget: None

Spring Mountain Residential Facility (82.3M): Construction of a new Spring Mountain
Residential Facility. CDBG funds will assist in the building of the new facility which will be
operated by the Clark County Department of Juvenile Justice Services. The proposed 4,000 sq.
ft. building will have the same capacity as the current facility. It will have twelve beds (two per
room), one weekend bedroom with two bunk beds, kitchen, living, dining and utility areas, office
and office/bedroom for Probation Officer scheduled on a 24-hour shift.

Funding Source: County CDBG funds.

Impact on Operating Budget: None
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Bonnie Lane Senior Apartments ($2.0M): Accessible Space, Inc. developed a 66-unit
affordable senior housing development at Bonnie Lane and Lake Mead Boulevard in
unincorporated Clark County. A minimum of 20% of the resident units are designed to be fully
wheelchair accessible for low-income seniors with physical disabilities. All the resident units are
equipped with adaptations for the hearing and visually impaired.

Funding Sources: Low Income Housing Tax Credits, and County HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Agate Avenue Apartments Phase I (§1.2M): Accessible Space, Inc., State of Nevada Housing
Division, and Clark County developed this 182-unit affordable senior apartment complex located
at Agate and Las Vegas Boulevard in unincorporated Clark County.

Funding Sources: Low Income Housing Tax Credits, County HOME/LIHTF funds, Private
Activity Bonds, NSP, FHLB-AHP, and Developer’s Note.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Winterwood Senior IT Apartments ($1.0M): Coordinated Living of Southern Nevada
developed an 80-unit affordable senior apartment complex located in unincorporated Clark
County.

Funding Sources: Low Income Housing Tax Credits, County HOME/LIHTF funds, FHLB-
AHP, Permanent Financing and Developer’s Note.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Casa Oliva ($2.1M): Accessible Space, Inc. constructed a 9-unit affordable rental housing
project for people with severe disabilities, particularly those with Traumatic Brain Injury.

Funding Source: County HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.
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Mixed Income II (§1.3M): Community Development Programs Center of Nevada constructed
the 57-unit affordable senior apartments in unincorporated Clark County at Giles and Warm
Springs.

Funding Sources: Low income Housing Tax Credits, County HOME/LIHTF funds, and
Permanent Financing.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Russell Senjor II Apartments (81.1M): Accessible Space, Inc. is constructing the 75-unit
affordable senior apartment complex located in unincorporated Clark County at Russell and
Hollywood.

Funding Sources: Low Income Housing Tax Credits, and County HOME/LIHTF funds.
Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Veterans Supporting Housing ($1.8M): Accessible Space, Inc. is constructing a 50-unit
affordable apartment complex located in unincorporated Clark County at 4245 South Pecos
Road. This project will serve very low-income veterans with an emphasis on veterans with
physical disabilities. Received 2015 Low Income Housing Tax Credits from the State of Nevada
Housing Division as part of the set-aside for veterans housing to provide the primary financing
for the project.

Funding Sources: Low Income Housing Tax Credits, and County HOME/LITHF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Boulder Pines Phase I (§1.0M): Nevada H.AN.D. is constructing a 96-unit affordable family
apartment complex located in unincorporated Clark County at 4315 Boulder Highway.

Funding Source: Low Income Housing Tax Credits, County HOME/LIHTF funds, and Private
Activity Bonds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Boulder Pines Phase II (81.0M): Nevada H. AN.D will construct a 168-unit affordable family
apartment complex located in unincorporated Clark County at 4315 Boulder Highway.

Funding Source: Private Activity Bonds, Low Income Housing Tax Credits, County
HOME/LIHTF funds, and Neighborhood Stabilization Program funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.
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Rose Gardens ($1.0M): Affordable Housing Programs, Inc. (a subsidiary of Southern Nevada
Regional Housing Authority) will construct a 120-unit affordable senior housing development on
a site across the street from the existing Rose Garden apartment complex in the City of North
Las Vegas. After completion of the new apartments, the old building, which is past its useful life,
will be torn down. The project entails a 1 for 1 unit replacement.

Funding Source: Low Income Housing Tax Credits, Nevada Housing Division GAHP, and
County HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

Russell ITI ($1.4M): Coordinated Living of Southern Nevada, Inc. will construct a 105- unit,
mixed income, affordable senior housing development to be located on the northwest corner of
Russell Road and Hollywood Boulevard, near Boulder High way in unincorporated Clark
County. The developer will be applying for an allocation of 9% Low Income Housing Tax
Credits from the State of Nevada Housing Division to provide the primary financing for the
project. The project is contingent on receiving a 2016 LIHTC allocation.

Funding Source: Low Income Housing Tax Credits, and County HOME/LIHTF funds.

Impact on Operating Budget: Ongoing operating costs will be paid for from tenant rental
revenue.

NSP1 - Future Projects
NSP1 funds will be used to fund various affordable housing initiatives including:

Acquiring and rehabilitating foreclosed residential properties in scattered sites throughout
targeted areas of greatest need in Clark County. Homes acquired will be rehabbed for energy
efficiency and to Clark County rehab standards and sold to households at or below 120% area
median income.

Acquiring and rehabilitating foreclosed residential properties in scattered sites throughout
targeted areas of greatest need in Clark County. Homes acquired will be rehabbed for energy
efficiency and to Clark County rehab standards and will be rented to households at or below 50%
area median income.

Developing affordable and special needs senior and family rental housing in Clark County in
cooperation with HUD, local jurisdictions, and non-profit partners.

Developing public facilities in NSP target areas to further stabilize neighborhoods through added
services and need based amenities.

Funding Source: NSP1 funds.

Impact on Operating Budget: None
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NSP3 - Future Projects
NSP3 funds will be used to fund various affordable housing initiatives including:

Acquiring and rehabilitating foreclosed residential properties in scattered sites throughout
targeted areas of greatest need in Clark County. Homes acquired will be rehabbed for energy
efficiency and to Clark County rehab standards and sold to households at or below 120% area
median income.

Acquiring and rehabilitating foreclosed residential properties in scattered sites throughout
targeted areas of greatest need in Clark County. Homes acquired will be rehabbed for energy
efficiency and to Clark County rehab standards and will be rented to households at or below 50%
area median income.

Developing affordable and special needs senior and family rental housing in Clark County in
cooperation with HUD, local jurisdictions, and non-profit partners.

Developing public facilities in NSP target areas to further stabilize neighborhoods through added
services and need based amenities.
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GRANTS/COMMUNITY RESOURCES
(FUNDS 2011 & 2031)

Beginning Fund Balance

Revenues:

Community Development Block Grants
HOME Grants

Neighborhood Stabilization Program Grant
County Grants Fund

Total Revenues

CDBG Projects:

Accessible Space Inc - Casa Norte Capital Improve
Anthony L Pollard Found - Playground/Parking Lot Exp
Boys & Girls Club - Boulder Hwy Service Campus
Catholic Charities - Food Facilities Expansion

CC CDBG CIP Project Design

CC Juvenile Justice Services - Spring Mountain Resid
Help of Southern Nevada - Shannon West Youth Center
Nevada Partners - Workforce Development Center
Opportunity Village - Sean's Park

Parkdale Recreation Center Renovation/Expansion

Total CDBG

HOME Projects:

Accessible Space Inc - Agate Ave Apartments Phase |
Accessible Space Inc - Agate Ave Apartments Phase ||
Accessible Space Inc - Bonnie Lane

Accessible Space Inc - Casa Oliva

Accessible Space Inc - Russell Senior Apartments |
Accessible Space Inc - Veterans Supportive Housing
Allied Real Estate - Summerhill Apartments

CDPCN - Mixed Income [l

CLSN - Russell 1l

CLSN - Winterwood !l

Nevada HAND - Boulder Pines Phase |

Nevada HAND - Boulder Pines Phase I

Silver State Housing - Madison Palms

SNRHA - Dorothy Kidd MHP

SNRHA - Rose Gardens

SNRHA - Walnut Apartments

Total HOME

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
0 0

9,847,523 6,226,667 6,981,706 23,055,896
11,286,054 2,827,893 3,054,094 17,168,041
5,427,791 963,863 66,736 6,458,390
218,534 630,695 450,378 1,299,607
26,779,902 10,649,118 10,552,914 47,981,934
320,647 28,200 348,847
295,275 12,500 307,775
882,252 3,982,715 4,864,967
841,101 1,579,228 2,420,329
940,000 66,791 1,006,791
258,125 150,000 408,125
494 244 2,273,414 2,767,658
2,782,200 2,782,200
2,000,000 2,000,000
5,896,256 252,948 6,149,204
9,847,523 6,226,667 6,981,706 23,055,896
1,191,000 9,000 1,200,000
955,571 1,000 956,571
2,000,000 2,000,000
2,095,000 5,000 2,100,000
1,141,500 1,000 1,142,500
916,199 825,801 8,000 1,750,000
640,000 10,000 650,000
1,300,000 1,300,000
500,000 500,000
1,046,784 1,046,784
943,906 46,094 990,000
1,032,186 10,000 1,042,186
500,000 500,000
500,000 500,000
990,000 990,000
500,000 500,000
11,286,054 2,827,893 3,054,094 17,168,041
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GRANTS/COMMUNITY RESOURCES
(FUNDS 2011 & 2031)

Neighborhood Stabilization Program Projects:
NSP1 - Boulder Pines Phase Il
NSP1 - CC Demolition
NSP3 - Acquisition/Rehab/Resale (Fed)
NSP3 - Boulder Pines Phase |l

Total NSP

County Grants Projects:
Detention Center
DOE - Photovoltaic Facilities
Emergency Management
Fire Department
Social Service

Total County Grants

Total Costs

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
388,903 388,903
66,736 66,736
5,427,791 5,427,791
574,960 574,960
5,427,791 963,863 66,736 6,458,390
593,758 16,000 609,758
28,685 36,937 434,378 500,000
33,552 33,652
119,446 119,446
36,851 36,851
218,534 630,695 450,378 1,299,607
26,779,902 10,649,118 10,552,914 47,981,934
0 0 0

Ending Balances
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Highlights of General Government
Through Fiscal Year 2018

Funding Sources
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& Other
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County Capital
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99.5%
Uses by Activity
County Capital Searct.ﬂight
48.6% Capital

0.1%

Laughlin Town Information
Capital Technology
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Capital Improvements by Function
General Government

Overview

The General Government portion of the Capital Improvement Plan includes projects from the
General Purpose Fund (2100), Technology Fees Fund (2290), Habitat Conservation Fund (2360),
Searchlight Capital Construction Fund (4220), Laughlin Capital Acquisition Fund (4290), Fort
Mohave Valley Development Capital Improvement Fund (4340), County Capital Projects Fund
(4370), and the Information Technology Capital Projects Fund (4380). The projects discussed in
this section include vehicle replacement, building construction, other capital, and information
technology needs.

General Purpose Fund (2100): This fund accounts for various department activities that have
dedicated funding sources that primarily consist of room and special ad valorem taxes, government
agency contributions, and franchise and special filing fees. Capital costs associated with equipment
acquisition account for the financial activity reported in this fund.

Technology Fees Fund (2290): This fund accounts for statutorily mandated technology fees
collected by the Clerk’s Office, Recorder’s Office, and District Court that are exclusively to be used
for the acquisition or improvement of technology pertinent to the department’s operations. Capital
costs associated with the acquisition of hardware, software, and the professional services required to
improve technology for the financial activity reported in this fund.

Fort Mohave Valley Development Special Revenue Fund (2340) & Capital Improvement Fund
(4340): This fund accounts for receipts related to lands in the Fort Mohave Valley from the State of
Nevada approved by the Nevada State Legislature. Capital costs associated with the acquisition of
land, equipment acquisition, infrastructure improvements, or construction of capital projects in
accordance with the Fort Mohave Valley Development Law as outlined in NRS 321.536 account for
the financial activity reported in this fund.

Habitat Conservation Fund (2360): This fund accounts for the protection of the desert tortoise.
Financing for capital purchases on behalf of the Desert Conservation Program is provided by fees
paid by developers.

Searchlight Capital Construction Fund (4220): This fund accounts for costs of capital projects in
Searchlight. Financing is provided by transfers from the Searchlight Town Fund (2610).

Laughlin Capital Acquisition Fund (4290): This fund accounts for major capital acquisition in
Laughlin. Financing is provided by contributions and transfers from other funds.

County Capital Projects Fund (4370): This fund accounts for major capital construction projects
and major capital acquisitions for General Fund Departments. Revenues are provided by transfers
from the General Fund. Expenditures in this function are related to various departments in the
General Fund and include funding for automotive replacements, facility addition/replacement, and
countywide capital needs.
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Capital Improvements by Function - General Government

Information Technology Capital Projects Fund (4380): This fund accounts for capital funding
for information technology projects. Revenues are provided by transfers from the County Capital
Projects Fund. Expenditures in this function address the information technology requirements of
various General Fund departments.

Major Programs and Projects

The major programs and projects for the General Government function are:

Automotive Projects
The following program is designed to replace the General Fund departments’ vehicles:

Vehicle Replacement ($10.3M): Each year, Clark County evaluates all vehicles in inventory to
develop a replacement list based on the following criteria: maintenance record, condition, mileage,
and age of the vehicle.

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: No significant fiscal impact. The departments that receive new
vehicles experience savings in their budgets due to lower maintenance and repair costs.

Facilities Addition/Replacement Projects

Phoenix Building Purchase & Upgrades ($10.4M): In an effort to move towards the County’s
long-term goal of eliminating leased space, this building was purchased to provide office space to
the Neighborhood Justice Center, and Special Public Defender, as well as courtroom space and
court associated functional areas for the County Courts. In addition, 15K square feet is leased
privately. Planned upgrades to the facility will encompass Boiler replacement, tower replacement
and installation of a building automation controls.

Countywide Roof Repair (87.7M): All roofing materials deteriorate from exposure to wind and
weather. This ongoing project aims to find, prioritize, and correct roof deterioration. The following
county facilities are the top 10 buildings in need of roof repair. Government Center, Clark Place
Building, Winchester Community Center, Fire Station #31, Goodsprings Community Center, Fire
Station #75, Fire Station #65, Public Administration, Public Administration Warehouse, and the
Hollywood Recreation Center.

Countywide Repaving Program ($6.1M): This ongoing project aims to construct new parking
lots on dirt lots and repave existing parking lots that have deteriorated due to use and exposure to
the elements. The following county locations are the top 10 for this program: Cambridge
Community Resource Center lot, Paul Meyer parking lot, Stephanie Street Automotive Shop lot,
Shadow Rock Dog Run parking lot, Sunset Park Basketball Courts lot, Fire Station 24 parking lot 1,
Paradise Park Recreation Center lot, Development Services front parking lot, and Moapa Valley
Community Center parking lot L.

Countywide Elevator Rehab Program ($6.1M): This ongoing project will upgrade or replace
obsolete vertical lift equipment on a number of elevator systems at the Social Service and Family
Youth Services Family Court building.
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Capital Improvements by Function - General Government

Funding Sources: County Capital Projects Fund (4370).

Impact on Operating Budget: The operating impact of increased maintenance and utility costs will
impact various department budgets.

Qther Capital Projects

Fort Mohave Development Plan ($8.2M): More than 9,000 acres in Laughlin (Fort Mohave
Valley) administered under the Fort Mohave Valley Development Law were transferred from the
Colorado River Commission of Nevada to Clark County in 2007. This project will pay for the
capital costs associated with the acquisition of land, equipment, construction, and infrastructure
improvements in accordance with the Fort Mohave Valley Development Law.

Laughlin Bullhead Bridge (85.1M): The proposed Laughlin-Bullhead City Bridge is intended to
provide an alternate crossing location approximately twelve miles downstream of the existing
Laughlin Bridge. The proposed bridge will accommodate present and future traffic demand and
alleviate congestion on the existing Laughlin bridge and alleviate congestion on both sides of the
Colorado River. The new bridge will improve access and delivery of essential services and
emergency services to the region in a safe and cost effective manner. The present project is a
phased facility that will construct a two-lane bridge with two-lane approach roads on both sides of
the bridge. The full-scale project is proposed as a four-lane bridge with four-lane approach roads in
both Nevada and Arizona and will be constructed in the future when traffic projections and
population growth make the two-lane bridge and approach roads obsolete.

Funding Sources: Fort Mohave Development Capital Improvement Fund (4340).
Impact on Operating Budget: Fiscal impact of future development would require maintenance,
utility, and other various operating costs that would depend heavily on what type of development

was implemented.

Information Technology by Community of Interest (COI) Councils

Enterprise Technology COI Council: This COI Council has allocated $51 million in capital. The
following information technology projects are considered major:

Technology Refresh Program (TRP) — Countywide ($18.4M): To replace desktop computers,
servers, laptops, printers, monitors, networks, and backup systems that have become technologically
obsolete. This ongoing program ensures that County departments can communicate and operate
using similar and compatible technology. The backup systems allow preservation of County data
and official records according to NRS.

Technology Refresh Program (TRP) — Elections ($9M): To replace legacy voting machines and
associated tabulation equipment (i.e. desktop computers, servers, software) that are outdated and
have become an increased risk to operate. This program supports the integrity, security, and
accountability that the Election department has established with the voting public, candidates, and
municipalities.
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Capital Improvements by Function - General Government

Security Enhancements of Confidential Data ($3.5M): This program is funded to help protect
citizen data from cyber criminals. The program acquires technology and services to help comply
with credit card regulations (PCI), health record regulations (HIPPA), and general security and
privacy laws according to NRS and federal Laws.

Business Licensing, Inspections, Permitting, and Zoning (BLITZ) Integration ($6.8M): Will
replace two dated information systems with a consolidated system that will streamline and integrate
the business processes of Business License, Building, Fire Prevention, Code Compliance,
Comprehensive Planning, Public Works, and Water Reclamation to improve the delivery of
services. The objectives are: improve communications across departments and agencies; create a
one-stop shop for business and Building customers; reduce process time for business licenses, plans
checks, permit issuances, and inspections; increase business over the internet and provide customers
better access to information over the internet; provide more cost effective and efficient services,
improve management reporting and agility to distribute workload; reduce duplicate data entry and
storage of information; and provide a disaster recovery service in the event of a disruption to these
critical services.

Development & Environmental Management COI Council: This COI Council has allocated
$24.7 million in capital. The following information technology projects are considered major:

Assessor_Systems Replacement ($24.7M): Will improve performance and efficiency in the
Assessor’s Office by replacing the legacy mainframe appraisal application with a modern Computer
Assisted Mass Appraisal (CAMA) application, replacing the legacy personal property tax billing
and collection application with the Ascend application currently used by the Treasurer’s Office, and
enhancing the GIS parcel data management application used for mapping land parcel information.

Health & Human Services COI Council: This COI Council has allocated $14.4 million in capital.
No projects in this category are considered major.

Justice & Public Safety CQI Council: This COI Council has allocated $7.7 million in capital. The
following information technology projects are considered major:

District Attorney Case Management System (CMS) Replacement (§6.3M): To replace current CMS
(CTRACK) for a system that that integrates all functions throughout the Clark County District
Attorney’s Criminal Division into a central repository, thereby eliminating duplicate entries into
obsolete and unsupported systems. Additionally, the new system will enable data sharing with other
justice partners in Clark County to reduce or eliminate duplicate entries made by multiple
organizations. The new case management system will provide a complete electronic case integration
system streamlining entries, events, calendaring, document processing, reporting and file
management.
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Capital Improvements by Function - General Government

University Medical Center: This category has allocated $12.6 million in capital. The following
information technology projects are considered major:

Pathways Contract Management (PCON) System ($8.0M): In an effort to improve their accounts
receivable collections, UMC has implemented a contract management, denials and appeals,
electronic remittance advice and underpayment recovery system via McKesson. The system
enhances the functioning of UMC’s revenue cycle.

Technology Refresh Program (TRP) — UMC ($4.6M): To replace desktop computers, servers,
laptops, printers, monitors, and networks that have become technologically obsolete. This ongoing
program ensures that University Medical Center departments can communicate and operate using
similar and compatible technology.

Funding Sources: Information Technology Capital Projects Fund (4380).

Impact on Operating Budget: No significant fiscal impact.
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GENERAL GOVERNMENT
(FUNDS 1010, 2100, 2290, 2340, 2360, 4220, 4290, 4340, 4370 & 4380)
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 45,036,244 71,128,489
Revenues:
General Fund (1010) 3,000,000 2,700,000 3,250,000 8,950,000
General Purpose Fund (2100) 242,866 242,866
Technology Fees (2290) 226,157 489,013 715,170
Fort Mohave Development Fund (2340 & 4340) 5,115,140 8,150,142 13,265,282
Habitat Conservation Fund (Fund 2360) 137,321 137,321
Parks & Recreation Improvements Fund (4140) 9,968,354 9,968,354
County Capital Projects Fund (4370) 72,593,387 34,651,823 107,245,210
Information Technology Capital Projects Fund (4380) 82,767,644 17,021,815 99,789,459
Interest Earnings & Other Revenue 726,539 333,273 162,646 1,222,458
Total Revenues 174,551,251 54,933,068 12,051,801 241,536,120
General Purpose Capital Projects
Mt. Charleston License Plate Fund Capital 172,792 172,792
SCOPE Server Replacements 39,507 39,507
Fitness Center Equipment 30,567 30,567
242,866 0 0 242,866
Searchlight Capital Projects
Searchlight Museum Storage Expansion 51,725 115,653 167,378
Furniture, Fixtures, and Equipment 51,725 51,725
0 51,725 167,378 219,103
Laughlin Capital Projects
Utility Carts 61,088 61,088
0 61,088 0 61,088
Fort Mohave Capital Projects
Laughlin Bulthead Bridge 69,910 376,097 4,669,133 5,115,140
Fort Mohave Development 8,218,950 8,218,950
69,910 376,097 12,888,083 13,334,080
County Capital Projects
ADA Transition Implementation 2,960,972 298,415 395,569 3,654,956
Animal Control: Horse impound Facility Improvements 247,061 6,144 109,435 362,640
Brandy Building: Civil Diversion Retrofit 59,640 ) 793 54,567 115,000
Cashier Area Remodel 48,210 86,096 134,306
Communications Equipment Replacement 966,100 966,100
Constable Office Tenant Improvements 228,079 37,300 1,006,321 1,271,700
Cooler Towers Replacement - IT Building 642,369 380,255 1,059,540 2,082,164
Countyside Sports Courts 31,000 111,946 142,946
Countywide Chiller Replacement 76,167 800,708 212,121 1,088,996
Countywide Elevator Rehab Program 5,668,096 300,990 124,761 6,093,847
Countywide Facilities Wi-Fi Installation 21,247 758 22,005
Countywide Facility Painting 531,732 68,089 1,866,144 2,465,965
Countywide Fire Life Safety Systems 224,529 76,388 676,083 977,000
Countywide Fugitive Dust Treatment 124,697 2,000 237,783 364,480
Countywide Parks Maintenance Equipment 2,659,406 94,614 2,754,020
Countywide Pools 1,402,746 573,227 358 1,976,331
Countywide Repaving Program 5,430,560 63,454 679,323 6,173,337
Countywide Roof Repair 5,866,190 811,235 1,024,741 7,702,166
Countywide Unit Heater Replacement Program 274,619 11,773 29,856 316,248
Desert Breeze Park Playground Fire Damage Repair 206,648 206,648
Desert Breeze Photovoitaic System 82,324 82,324
Detention/SMYC Surveillance System Upgrades 1,696,442 201,744 452,614 2,350,800
DFYS Campus Cardreader Upgrade 2,700 415,165 273,435 691,300
Election Warehouse Microfiche Room & Security Fencing 49,825 263,072 312,897
Elections Warehouse Structural Repairs 5,085,230 466,682 342,445 5,894,357
Energy Conservation Plan 2,050,546 163,500 216,914 2,430,960
Extraordinary Maintenance 1,220,796 1,220,796



GENERAL GOVERNMENT

(FUNDS 1010, 2100, 2290, 2340, 2360, 4220, 4290, 4340, 4370 & 4380)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Facilities Deferred Maintenance 3,821,073 1,147,664 377,215 5,345,952
Facilities Equipment 301,691 198,309 500,000
Fire Alarm Strobe Synchronization 336,573 997,603 43,161 1,377,337
Government Center - Sandstone Repair 107,229 327,177 74,594 509,000
Government Center Comptroller/Risk Mgmt Consolidation 261,293 12,218 94,330 367,841
Government Center Employee Parking Access Control 317,592 317,592
Government Center Vent Line/Sewer Replacement 671,183 13,788 315,029 1,000,000
Habitat Conservation 17,939 12,989 106,393 137,321
Health District Building Demolition 56,361 201,991 1,511,754 1,770,106
Hollywood Recreation Center Photovoltaic System 82,326 82,326
IT Operations Center: Mechanical Upgrades 642,369 380,255 1,059,540 2,082,164
Lied Animal Foundation Renovations 543,885 6,048,180 6,592,065
NLV Justice Court - Security Upgrades 68,021 240,663 308,684
Old Siver Bowl Park Restroom Installation 2,929,767 159,025 102,550 3,191,342
OSHA & EPA Compliance 1,713,728 186,093 150,179 2,050,000
OSHA Arc Flash 1,200,000 1,000,000 2,200,000
Ozone EPA Regulatory Program 2,240,543 296,511 912,538 3,449,592
Parks Deferred Maintenance 3,821,073 1,147 664 377,215 5,345,952
Phoenix Building Purchase & Upgrades 9,668,564 89,190 628,764 10,386,518
RJC Sewer Vent Pipe Repair 252,461 1,431,184 223,489 1,907,134
RJC Traffic Court Renovation 820,000 820,000
Smoke Dampers Install Power Disconnect Switch 208,644 91,356 300,000
SNHD Hazardous Materials Abatement 279,911 279,911
UMC Apartment Building/Parking Lot Expansion 428,937 428,937
Vehicle Replacements 1,716,379 4,576,439 3,956,034 10,248,852
Warehouse Purchase 514 3,499,486 3,500,000
Zenoff Hall Sewer Plumbing 99,262 898,708 997,970

65,166,524 18,915,582 33,268,779 112,852,915
Information Technology
Enterprise Technology 22,122,918 5,350,852 23,503,711 50,977,481
Health & Human Services 14,365,046 28,224 151 14,393,421
Development & Environmental Management 13,135,116 1,762,204 9,756,772 24,654,092
University Medical Center 10,313,228 3,118 2,306,701 12,623,047
Justice & Public Safety 4,099,399 2,291,933 1,288,715 7,680,047

64,035,707 9,436,331 36,856,050 110,328,088
Total Costs 129,515,007 28,840,823 . 83,180,290 236,986,425
Ending Balances 45,036,244 71,128,489 0
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Highlights of Health and Welfare Through Fiscal Year 2018

Funding Sources

Fees and Charges
6.0%

Contributions
and Donations
94.0%

Uses by Activity

Air Quality
22.6%

Southern Nevada
Health District
77.4%
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Capital Improvements by Function
Health and Welfare Funds

Overview

The Health and Welfare portion of the County’s Capital Improvement Plan includes projects
from Southern Nevada Health District (Funds 7050, 7060, 7070, 7620 and 7700) and the Air
Quality Department (Funds 2270 and 2280). Approximately $13.2M in projects have been
identified in these funds to support the Health and Welfare needs of Clark County over the next
five years. Funding for these projects is available from licenses and permits and
intergovernmental revenues.

Southern Nevada Health District Funds (7050, 7060, 7070, 7620, and 7700)

Pursuant to state statute, the Southern Nevada Health District (District) is responsible for
protecting and promoting the health and well-being of Clark County residents and visitors.
District program goals include: reduce barriers and improved access to affordable preventive
health services; monitor for, and protect from, environmental factors that adversely influence
health; educate the community about individual responsibility for health protection; and
prevent, detect, and control disease outbreaks. These goals are carried out by four divisions:
Nursing, Environmental Health, Community Health, and Administration which provide general
administrative functions including human resources, financial services, legal services,
information technology, facilities services, and public information.

Air Quality (2270 and 2280)

The Clark County Department of Air Quality (DAQ) is responsible for evaluating and improving
air quality and protecting and conserving our natural resources through active public
participation, environmental monitoring, outreach and education, regulation and compliance
assurance, and long-term planning. Air Quality maintains approximately 19 monitoring stations
throughout Clark County. The expenditures are supported by licenses and permits and other
federal and state grants. The majority of DAQ’s funding allocation for capital projects are for
replacing and upgrading monitoring sites and equipment, replacing computer software and
hardware, and replacing vehicles.

Major Programs and Projects

Southern Nevada Health District

Purchase & Remodel - New Building ($20.5): This project purchased a building in Decatur
Crossings for the District to move its headquarters into in order to have a permanent home and
reduce operating costs by eliminating one or more building leases. The site is located at
Meadows Lane and Decatur Boulevard.

Funding Sources: The design and engineering costs will be paid from the District’s Capital
Improvement Fund (7060). The purchase price and remodel will be paid from the Bond Reserve
Fund (7070).
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Capital Improvements by Function — Health and Welfare Funds

Impact on Operating Budget: This will have no bearing on its operating budget.

Hardware/Software Install and Consulting ($2.8M): The amount is budgeted to upgrade
systems with newer versions of hardware, software or firmware in order to bring the older
systems up to date and to improve their characteristics and functionality.

Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).
Impact on Operating Budget: This will have no bearing on its operating budget.
Enterprise Resource Planning (ERP) System ($2.4M): The amount is budgeted to purchase an

enterprise resource planning system that will enable the District to have an integrated accounting,
budgeting, and human resources system.

Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).
Impact on Operating Budget: This will have no bearing on its operating budget.

Equipment and Tools ($1.2M): The amount is budgeted to purchase capital equipment and
tools.

Funding Sources: This will be paid from the District’s Capital Improvement Fund (7060).

Impact on Operating Budget: This will have no bearing on its operating budget.

Air Quality

Monitoring Station _and Equipment Replacement Program ($5.8M):  The federal
Environment Protection Agency establishes, by regulation, the amount of air pollutants (Ozone,
etc.) which are allowed within the United States. To document that the Las Vegas Valley’s air
pollutants are within the established ranges, the Department of Air Quality maintains a series of
Monitoring stations throughout the Valley. These stations contain complex equipment which
analyzes air samples to measure the amount of pollutants the sample contains. This equipment
must be replaced on a regular basis and as the population of the valley expands, the number of
monitoring stations expands also.

Funding Sources: This will be paid from Air Quality Management Fund (2270) and Air Quality
Transportation Tax Fund (2280).

Impact on Operating Budget: Maintaining the Monitoring Station equipment costs
approximately $600,000 annually.
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Vehicle Replacement Program ($2.2M): Each year, Clark County evaluates all vehicles in
inventory to develop a replacement list based on the following criteria: maintenance record,
condition, mileage, and age of the vehicle.

Funding Sources: This will be paid from Air Quality Management Fund (2270) and Air Quality
Transportation Tax Fund (2280).

Impact on Operating Budget: This will have no bearing on its operating budget as the operating
costs of the new vehicles are offset by the retirement of older vehicles.
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SOUTHERN NEVADA HEALTH DISTRICT
(FUNDS 7050, 7060, 7070, 7620 & 7700)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 4,821,695 3,907,334
Revenues:
Intergovernmental Revenues 27,255,607 3,424,139 599,670 31,279,416
Total Revenues 27,255,607 3,424,139 599,670 31,279,416
Funded Projects:
New Main Building Purchase & Remodel 19,660,016 850,000 20,510,016
Hardware/Software Install and Consulting 1,103,396 990,000 450,000 2,543,396
Enterprise Resource Planning System 741,798 750,000 750,000 2,241,798
Decade Laptops 303,266 100,000 100,000 503,266
Electronic Medical Records 241,743 125,000 250,000 616,743
Fleet Automobiles 236,923 514,000 121,000 871,923
Equipment & Tools 140,835 574,500 486,004 1,201,339
Building 5,935 1,600,000 1,605,935
Laboratory Renovations 435,000 435,000
Total Costs 22,433,912 4,338,500 3,757,004 30,529,416
Ending Balances 4,821,695 3,907,334 750,000
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AIR QUALITY
(FUNDS 2270 & 2280)

Beginning Balances

Revenues:
Licenses and Permits
Intergovernmental Revenues

Total Revenues

Funded Projects:
Monitoring Station and Equipment Replacement Program
Vehicle Replacement Program
Bathroom/Conference Room Reconfiguration
Technology Replacement Program
Vehicle Charging Station

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

0 0
1,019,345 249,904 1,269,249
2,121,534 1,085,000 2,283,833 5,490,367
3,140,879 1,334,904 2,283,833 6,759,616
1,836,800 559,959 2,163,833 4,560,592
865,487 327,892 120,000 1,313,379
228,695 408,700 637,395
128,054 10,854 138,908
81,843 27,499 109,342
3,140,879 1,334,904 2,283,833 6,759,616

0 0 0
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Highlights of Proprietary Funds Through Fiscal Year 2018

Funding Sources

Federal, State, &
County Capital Interest & Other
Revenue Other Grants
Funds . 4.8%
2.4% 13.8% .

b

Taxes
3.7%

Bond Proceeds
4.9%

Fees and Charges
70.4%

Uses by Fund

umcC
25.5%

Building
1.1%

Department of

Aviatioon Clark County
22.5% Water
Enterprise Reclamation
Resource District
Others
Planning 49.8%

0,
0.4% 0.8%
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Capital Improvements by Function
Proprietary Funds

Overview - Aviation

The Clark County Department of Aviation (CCDOA), an Enterprise Fund of Clark County,
Nevada, comprises a single self-sufficient enterprise fund of Clark County, Nevada, which owns,
operates, and maintains McCarran International Airport and four general aviation airports. These
general aviation airports include North Las Vegas Airport, Henderson Executive Airport, Jean
Sports Aviation Center, and Overton-Perkins Field. Collectively, these airports comprise the
airport system. As an Enterprise Fund, revenues are generated by users of airport facilities for the
operation, maintenance, and provision of necessary services and capital improvements. All
funds used by the CCDOA are provided by the airport system. According to federal and state
regulations, funds generated by the CCDOA are required to be used by the CCDOA and cannot
otherwise be diverted to non-airport uses.

The County’s airport system is a dynamic and growing enterprise. Demands on the system are
ever changing and continue to grow in all respects -- gate utilization, air space utilization,
parking, runways, taxiways, and general aviation. Funds for capital improvements are generated
through the issuance of airport revenue bonds (which are repaid through airport revenues),
anticipated federal grants, and department-generated funds, including gaming revenue.

The major projects under construction include: reconstruction of roadways, runways, taxiways
and apron areas, implementation of an energy master plan, Terminal 1 building improvements
including baggage handling system modernization, and improvements to the Department’s
enterprise resource planning system.

Land acquisition is an ongoing project. In connection with the listed projects, additional land
must be acquired for noise abatement, runway protection zones, and future airport development.

Federal security requirements and the passenger handling process continue to evolve. The
resulting impact on the per passenger revenues over the long term cannot be predicted at this
time. Federally mandated issues will impact decisions regarding capital projects and the
processing of passengers for years to come.

As traffic demands and use patterns change, department planners are continually evaluating the
airport system capital improvement program. Changing needs and conditions may dictate the
inclusion of new projects or land acquisition needs not previously anticipated. In a dynamic,
changing environment, the CCDOA’s goal is to provide the finest services and facilities to users
in a safe, compatible and secure manner.

Summary: Projects approximating $520.2M are in progress or will be initiated during the
course of the next five year period. This funding will be used for both new and rehabilitation
construction projects at McCarran, North Las Vegas, and Henderson airports. Funding for these
projects is available through the collection of user fees and fuel taxes, in addition to the County’s
ability to issue airport revenue bonds. The prior fiscal year amounts have been reduced to reflect
only projects underway in that fiscal year and cost incurred on projects completed during that
fiscal year.
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Capital Improvements by Function — Proprietary Funds

Major Programs and Projects — Aviation

Department of Aviation Funds (5100 - 5320)

Airfield ($115.0M): As identified in the Department of Aviation Pavement Maintenance
Management Program, several areas of pavement, such as runways, taxiways, holding pads, and
aprons, are in need of rehabilitation during the next five years. Included in the program is the
reconstruction of Runway 07L/25R. Reconstruction of these areas is necessary for the continued
safe and efficient operation of the airport.

Terminal 1 ($235.2M): Terminal | supports passenger traffic to the A & B gates, C-gates, and
the D-Gates. An automated transit system grants passengers access to the C-gates and D-gates.
Various improvements are planned for Terminal 1 during the next five years. This includes
modernization projects for D-Gate restrooms, A & B gates, ticketing areas, and the baggage
handling system are also in progress as well as upgrading the HVAC and electrical system.
Currently, baggage claim flooring is being upgraded as well as the ticketing counters, ticketing
area flooring, and sky-cab areas. The new flooring in these areas will be terrazzo. All of these
improvements are being made to increase customer service and expand airport capacity.

Terminal 3 ($49.2M): Terminal 3 has 14 gates for both domestic and international passengers
as well as ticketing counters, baggage claim and parking facilities to support Terminal 3
operations along with a portion of D-Gate traffic (connected via an underground automated
transit system). Currently, CCDOA has commenced constructing an underground sterile
corridor between the NE wing of D-gates to the existing Terminal 3 international corridor. Along
with the underground sterile corridor, seven gates in the NE wing of D-gates will be designated
for use for both international and domestic traffic.

Support Facilities ($100.6M): To accommodate growth in passenger activity and terminal
facilities, the Department will need to construct new maintenance, warehouse, and equipment
service facilities, improve the surrounding roadways, upgrade the existing enterprise resource
planning system, and implement an energy management program.

NLV Airport ($8.9M): Several upgrades are planned for the North Las Vegas Airport including
construction of a new parallel taxiway to improve aircraft circulation and other improvements to
the airfield as well as the terminal building.

Henderson Airport ($11.3M): CCDOA will rehabilitate an aircraft apron and extend a ramp.
Also, CCDOA will create a new apron and reconstruct the blast pad at Jean Sport Aviation
Center.

Funding Sources: As an Enterprise fund, the CCDOA derives revenue from the following
sources: federal grants, gaming revenues, passenger facility charges. In addition, the CCDOA
has the ability to issue revenue bonds to cover capital expenditures.

Impact on Operating Budgets: An operating budget of $1.8M is anticipated to be able to cover
the annual costs of personnel, maintenance contracts, utilities, and custodial expenses associated
with all of the previously listed projects beginning in FY 2017-18.
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Overview — Other Proprietary Funds

Clark County’s Proprietary Funds (excluding the Department of Aviation detailed previously)
will focus on several major capital projects over the next few years. The Building Department
will be replacing their computer hardware and software. University Medical Center (UMC) of
Southern Nevada has several projects coming online that will enhance its services to the
community. The Clark County Water Reclamation District also has several expansion and
rehabilitation projects planned for its service areas. The following summarizes the activities
expected to occur within each fund in FY 2017-18.

Summary: Projects totaling approximately $1.2 billion are in progress or will be initiated
during the course of the next five year period. Several projects constitute large construction or
building purchases; however, emphasis over this time period also includes replacement or
upgrade and enhancement programs. It is the County’s goal to update equipment and systems to
achieve lower maintenance and upkeep costs. Funding for these projects is maintained within
each respective fund and collected primarily through fees, charges for services, and grants.

Major Programs and Projects — Other Proprietary Funds

Building Funds (5340)

The Clark County Building Department is an Enterprise Fund and provides multiple services
within the construction industry. These services are paid with user fees allowing the fund to be
self-supporting. Funds are available to support ongoing capital projects and the following
activities are expected to occur within Fund 5340 during FY 2017-18.

Permits and Application System Replacement ($7.2M): The Russell Road office will be
replacing the aged legacy Naviline software and computer hardware system. This project is
expected to implement near fiscal year end.

Funding Sources: As this is an Enterprise Fund, a portion of the revenues collected from
services are made available for capital expenditures.

University Medical Center (UMC) of Southern Nevada Fund (5420)

University Medical Center of Southern Nevada (UMC) was founded in 1931 as a 20-bed hospital
staffed by one doctor and a nurse. Today, UMC spans two city blocks and employs
approximately 3,500 physicians, nurses, and other medical and support personnel. UMC is
affiliated with the University of Nevada, School of Medicine and serves as the state’s major
clinical campus. The Board of County Commissioners serves as the Board of Trustees for UMC.

Electronic _Health Record (McKesson) ($45.3M): Plans for this project include the
implementation of an Electronic Health Record (EHR) system that will replace several non-
integrated legacy systems hospital-wide. The aged legacy systems do not qualify, nor are in
compliance, with future Centers for Medicare and Medicaid Services (CMS) requirements.
UMC’s systems had to be in compliance with CMS requirements by 2015 or the facility could
have faced a significant reduction in CMS reimbursement.
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Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has
the ability to issue bonds to cover capital expenses. It also receives funding from the County
Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.
Electronic Health Record (EPIC) ($45.1M): Plans for this project include the implementation

of an Electronic Health Record (EPIC) system that will be fully functioning by March 31, 2018
because Mckesson’s support of the current Horizon products will no longer be supported.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has
the ability to issue bonds to cover capital expenses. It also received funding from the County
Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.
2040 Building Renovation ($4.0M): Plans for this project include tenant improvements.

Includes demolition and construction for individual floor improvements for current building
codes and life safety.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has
the ability to issue bonds to cover capital expenses. It also receives funding from the County
Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.

Facilities Infrastructure Projects ($5.3M): Plans for this project include the implementation
of several energy and water conservation opportunities as well as correcting various critical
facilities maintenance concerns that were identified in a Financial Grade Operation Audit of the
UMC Campus.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has
the ability to issue bonds to cover capital expenses. It also receives funding from the County
Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact
Operational & Medical Equipment / Information Technology (IT) Equipment and

Facilities ($151.3M): This allocation is for the purchase of new equipment and/or the
replacement of existing equipment used in the daily operations of the hospital.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has
the ability to issue bonds to cover capital expenses. It also receives funding from the County
Capital Projects Fund.

Impact on Operating Budget: No significant fiscal impact.
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Enterprise Resource Planning (ERP) Fund (6880)

ERP System Buildout ($3.8M): The budget allocation provides for the hardware, software,
maintenance, professional services, new hires, contract personnel, and training required to
support the sustainability, new development, and expansion of the SAP Financial, HR/Payroll,
Customer Relationship Management (CRM), Business Analytics, Constituent and Employee
Portal, and Mobility functionality for participating Agencies, Clark County, their employees and
constituents.

Projects include: 1) ClaimVantage — FMLA enhancements, Parental, ADA, LTD, LWOP,
FMLA/WC Leave Tracking and Reporting; 2) Manager Self Service — Automated Leave
Approval, Real-time Team Calendars, Report Tools, Dashboards, and Universal Work Lists
continued enhancements and rollouts; 3) Employee Self Service — On-Line Missed Punch
Reporting, Leave Request, W-4 Form Updates, Work Location, and other Self Service Updates
and rollouts; 4) Customer Relationship Management a) ClarkConnect enhancements - Via the
Web or Mobile Device, a Constituent can report an issue, track the status of an existing service
request and find answers to FAQs. Allows internal staff a central repository to manage service
request using geo-mapping functionality, and provides dashboards and analytics for enhanced
tracking. Includes an automated routing process for improved action, resolution, and escalation;
b) Service Orders — Web-based system for logging, assignment and handling of Service/Work
Orders includes capture of labor, equipment and inventory used in completion of work; ¢) E-
Commerce through the use of Public Sector Collection and Disbursements; 5) Records
Management — Electronic Invoice and Personnel Records Workflow and On-line Review
Process; 6) Inventory Management Rollout for Juvenile Justice, Fire Department, and Juvenile
Justice; 7) Various Interface Development to and/or from third party systems - NeoGov,
Maximo; Calero, ADP for ACA reporting, and Oncore; 8) Business Analytics - Crystal Reports
Upgrade for CAFR; Design Studio — Merging of SAP and non-SAP data for performance
measurement reporting; 9) Employee Enablement Tools — a) Learning Management System for
active engagement by employees and management of the necessary skills and training
requirements for the Enterprise Agencies; b) Performance and Goals application for
standardization and real time tracking of annual performance reviews; 10) Enhancements to
PA/PG Case Management System; 11) System Landscape Sustainability for application and
server upgrades; and b) remote servers and associated software and hardware for system
continuity in case of a disaster, and; 12) Identity Access Management and Security Software —
Efficiencies and Improved Controls through the central management of user access and
authorizations and other Security related software.

Funding Sources: As an Internal Service fund, ERP derives revenue from charges for services
to internal departments countywide.

Impact on Operating Budget: None.
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Clark County Water Reclamation District (CCWRD) Fund

The purpose of the District is to protect public health and the environment through the cost-
effective collection, treatment, and reclamation of wastewater. The District’s vision is to be
known for the following: highly skilled and dedicated employees; excellent customer
responsiveness; effective financial management; ethical and effective business practices; and
sound business planning principles.

The District’s facilities in the Las Vegas Valley service area consist of a network of over 2,100
miles of pipelines for the conveyance of wastewater to facilities for treatment in the
unincorporated areas of Clark County including the resort destinations on the Las Vegas Strip.
The District also operates wastewater facilities in service areas outside of the Las Vegas Valley,
including Laughlin, Searchlight, Moapa Valley, Blue Diamond, and Indian Springs. Wastewater
is conveyed to the treatment facilities, where it undergoes a series of physical, biological, and/or
chemical processes that meet or exceed state and federal environmental discharge standards.
These standards are set to ensure that treated wastewater will not threaten the quality of the
environment. Reclaimed water is also produced at three treatment facilities and is sold for reuse
in electrical generating plants, irrigation of golf courses and park fields, and used extensively
within the plants.

All major sewer lines within the system were constructed after 1954. Approximately 55% of the
District’s sewer lines have been installed since 1987. The District’s wastewater treatment
systems service 249,882 active accounts (240,413 are residential accounts; 9,469 are commercial
accounts). A total of 245,786 accounts are in the Las Vegas Valley, 2,832 are in Laughlin, and
1,264 are accounts in all other service areas.

The District’s capital improvement plan (CIP) is a 15-year planning document that is separated
between expansion projects due to growth and those projects necessary for repair and
rehabilitation of existing facilities, separated by service areas.

Major Programs and Projects - CCWRD

Expansion Projects:

The Integrated Facility Master Plan (IFMP) was completed in 2014 to address wastewater
treatment needs through a twenty-year planning period to accommodate planned growth, meet
existing and anticipated regulatory requirements, and maintain treatment reliability for all of the
District’s service areas. Within the five-year CIP, new headworks facility, primary and
secondary clarifiers, along with sludge handling facilities will be needed if flows continue to
increase at their current pace. The IFMP also included a condition assessment and asset
management analysis. This activity supports the District’s move to capture and catalog asset
data for facilities similar to the existing linear (collection system) asset management approach.

Rehabilitation Projects:

The majority of projects in this category includes improvements and repairs to the collection
system components; lift stations, force mains, interceptors, and sewer lines. The District has a
collection system sewer model for the l.as Vegas valley. This tool is used to assist in
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determining points of connect for developer projects as well as validating CIP projects. In
conjunction with CCTV footage and flow monitoring data, the model is extremely effective at
determining how the system will operate as flows increase and build-out approaches. In
addition, the Collection System and Maintenance Service Center has a five-year cleaning and a
20-year CCTV inspection program. The programs systematically clean, inspect, and video tape
2,100 miles of collection system pipes throughout the service areas. As part of the cleaning,
valuable data concerning debris found in the pipeline is analyzed to determine future system
cleaning or rehabilitation needs. The analysis of this program is continually used to prioritize the
repair, rehabilitation, or replacement of existing pipelines. On the treatment side, the District is
currently constructing 65 million gallons per day of filtration capacity at the Flamingo Water
Resource Center to replace an equal amount that have reach the end of their useful life.

Other Service Areas

Minimal growth is occurring in Moapa Valley, Indian Springs, Laughlin, Blue Diamond, and
Searchlight, and is expected to continue in that mode for some time. Contract documents for the
rehabilitation of the Searchlight and Blue Diamond Treatment Ponds are underway and will be
completed this fiscal year. Construction for both systems will begin in late 2016 and will be
completed in 2017. At the Laughlin Water Resource Center, there are projects underway to
rehabilitate clarifiers, thickeners, ancillary pump stations, and the emergency storage pond. Two
projects under design will address motor control center replacements along with upgrades of
aging infrastructure at the screening building, centrifuge building and the tertiary filter complex.
Within the collection system, there are active design projects in Moapa Valley and Laughlin to
rehabilitate existing pipe, manhole, and/or lift station infrastructure.

CIP Management:

Program management services provide the necessary management and control on all CIP
projects.  Primary activities include scheduling, budgeting, forecasting, monitoring, and
reporting.

CCWRD capitalized internal and augmented labor costs are labor and labor-related costs of the
construction management and engineering staff directly attributable to capital projects. In
addition, the District hires contracted labor in accordance with the Board of Trustee’s approved
Staffing Plan to augment staff deficiencies. These costs are capitalized and then allocated to the
capital projects.

Funding Sources: The District derives revenues from sewer service charges, connection
charges, sales of reclaimed water, a portion of the Y-cent sales tax allocated to wastewater
treatment facilities, and federal grants, in addition to having the ability to issue bonds to cover
capital expenditures. The District also has financial policies that provide for reserve accounts
maintained for capital expansion and rehabilitation.

Impact on Operating Budget. Reductions in maintenance expenditures both at the plants and

within the collection system will be realized due to some of the major rehabilitation projects
recently completed and those that will begin construction in the near future.
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DEPARTMENT OF AVIATION

Beginning Balances

Revenues:

(FUNDS 5100 - 5320)

Federal Grants and Awards
Gaming and Net Revenue
General Airport Revenue Bond Proceeds

Passenger Facility Charges
Restricted Revenues

Total Revenues

Funded Projects:
Airfield
Henderson Airport
NLV Airport
Support Facilities
Terminal 1
Terminal 3

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
373,456,339 416,987,658
28,746,115 26,971,368 16,939,331 72,656,814
318,085,318 32,440,000 33,240,000 383,765,318
44,834,451 44,834,451
37,617,935 37,617,935
20,800,000 19,112,000 38,912,000
429,283,819 80,211,368 69,291,331 578,786,518
286,261 4,046,943 25,878,747 30,211,951
2,000,000 2,000,000
118,657 1,906,343 2,025,000
1,298,467 20,751,705 22,050,172
38,225,785 591,193 77,211,302 116,028,280
16,016,967 31,923,256 1,259,777 49,200,000
55,827,480 36,680,049 129,007,874 221,515,403
373,456,339 416,987,658 357,271,115

163



Beginning Balances

Revenues:
Licenses & Permits (Building Permit Fees)
Public Works Fees

Total Revenues

Funded Projects:
Permits & Application Sys. Replacement
Vehicle Replacements
Building Enhancements
Technology Replacement Program
Vehicle Replacements
Permits & Application Sys. Replacement

Total Costs

Ending Balances

BUILDING
(FUND 5340)
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
0 0
2,575,583 1,885,609 5,000,000 9,461,192
854,350 450,000 1,304,350
2,575,583 2,739,959 5,450,000 10,765,542
2,100,363 1,199,447 3,900,000 7,199,810
240,366 150,000 390,366
205,634 686,162 300,000 1,191,796
29,220 650,000 679,220
702,717 1,152,717
151,633 151,633
2,575,583 2,739,959 5,450,000 10,765,542
0 0 0



KYLE CANYON WATER DISTRICT
(FUND 5360)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Beginning Balances 0 0
Revenues:

Charges for Services 74,414 385,000 459,414

Total Revenues 74,414 0 385,000 459,414
Funded Projects:

Water Infrastructure Improvements 74,414 385,000 459,414

Total Costs 74,414 0 385,000 459,414
Ending Balances 0 0 0
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PUBLIC PARKING

Beginning Balances

Revenues:
Charges for Services

Total Revenues

Funded Projects:
Clark Place Garage: Struct. Stabilization
Video Recording System
Generator and Transfer Switch
County Garage Lighting Replace

Total Costs

Ending Balances

(FUND 5380)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
1,208,270 1,011,930
1,323,010 326,238 354,420 2,003,666
1,323,010 326,236 354,420 2,003,666
114,740 522,576 637,316
746,344 746 344
429,213 429,213
190,793 190,793
114,740 522,576 1,366,350 2,003,666
1,208,270 1,011,930 0
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RECREATION ACTIVITY
(FUND 5410)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Beginning Balances 0 0
Revenues:

Charges for Services 25,481 25,481

Total Revenues 0 25,481 0 25,481
Funded Projects:

Furniture, Fixtures, and Equipment 25,481 25,481

Total Costs 0 25,481 0 25,481
Ending Balances 0 0 0
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UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 30,354,323 35,125,882
Revenues:
County Capital Projects Fund 35,801,052 35,801,052
Gaming Tax 5,000,000 1,000,000 6,000,000
Interest Income 577,148 267,700 844,848
Operating Income (UPL) 45,598,712 45,598,712
Operating Income (County Subsidy) 91,997,878 31,000,000 31,000,000 153,997,878
Operating Capital (UMC) 5,100,000 5,100,000
Attorney General Settlement 1,128,000 2,729,500 3,857,500
Total Revenues 178,974,790 38,495,700 33,729,500 251,199,990
Funded Projects:
Electronic Health Record (McKesson) 45,114,513 171,392 45,285,905
Electronic Health Record (Epic) 3,000,000 15,000,000 27,104,558 45,104,558
2040 Building Renovations 1,900,000 2,100,000 4,000,000
Facilities Infrastructure Projects 5,148,161 152,749 5,300,910
Operational & Medical Equipment/ IT Equipn 95,357,793 16,500,000 39,500,000 151,357,793
Total Costs 148,620,467 33,724,141 68,704,558 251,049,166
Ending Balances 30,354,323 35,125,882 150,824



SHOOTING COMPLEX
(FUND 5450)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Beginning Balances 0 0
Revenues:

Charges for Services 22,123 22,123

Total Revenues 22,123 0 0 22,123
Funded Projects:

Power at Conex Box 22,123 22,123

Total Costs 22,123 0 0 22,123
Ending Balances 0 0 0
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Beginning Balances

Revenues:
Charges for Services

Total Revenues

Funded Projects:
Vehicles

Total Costs

Ending Balances

CONSTABLES

(FUND 5460)
Prior Estimated Projected
Fiscal Years FY 2016/17  FY 2017/18 Total
0 0

122,115 137,200 120,000 379,315
122,115 137,200 120,000 379,315
122,115 137,200 120,000 379,315
122,115 137,200 120,000 379,315
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CLARK COUNTY WATER RECLAMATION DISTRICT

Beginning Balances

Revenues:

Charges for Services

Connection Fees (SDA)

Sales Tax {(Wastewater Infrastructure)
CC Water Rec District Bond Proceeds

Total Revenues
Funded Projects:
Las Vegas Valley Expansion Projects:

Paradise-Whitney Interceptor - Package 2

Paradise-Whitney Interceptor - Package 1

Paradise-Whitney Interceptor - Package 3

LVV MH and Pipe Rehab - Pkge 4

Energy Savings and Renewal Energy Projects

LVV MH and Pipe Rehab - Pkge 9

LVV MH and Pipe Rehab - Pkge 5

LVV MH and Pipe Rehab - Pkge 6B

CMAR Las Vegas Wash Channelization Improvements

LVV MH and Pipe Rehab - Pkge 7A

Southwest Interceptor

Pre Design Nellis BLVD to FWRC Collection System Capacity Upgrade
LVV MH and Pipe Rehab - Pkge 8

Collection System Capacity Upgrade Package 6A

Pyle & Valley View Interceptor

Collection System Capacity Upgrade Package 6B

Collection System Capacity Upgrade Package 5

Collection System Capacity Upgrade Package 8

FWRC East Campus Condition Assessment and Operation/Decommissioning Plan PRE
Collection System Capacity Upgrade Package 7

FWRC Load Center 3 & LWRC MCC 1-5 and 7-17 Electrical Upgrades
Durango & Wigwam Collection System Capacity Upgrade

Las Vegas Boulevard, St. Rose Parkway to Silverado Ranch Blvd.
Pipeline & Lift Station Oversizing / Interlocal Agreements

Sunset Rd. & Ft. Apache Rd. Collection System Capacity Upgrade
Plant Rehab Engineering Services

FWRC Treatment Expansion Predesign

Plant Rehabilitation Program

On-Call Construction Services

LVVSM Pipe Rehabilitation Package 13

LVVSM Pipe Rehabilitation Package 10

LVVSM Pipe Rehabilitation Package 12

LVV MH and Pipe Rehab - Pkge 12

On Call Services Geotechnical Program

On Cali Services Underground Program

LVV MH and Pipe Rehab- Pkge 10

Las Vegas Valley Rehabilitation / Replacement Projects:

Dual Media Filters Phases 3 & 4

Paradise-Whitney Interceptor - Package 2
Paradise-Whitney Interceptor - Package 1
Paradise-Whitney Interceptor - Package 3

CMAR Las Vegas Wash Channelization improvements
Treatment Facilities Rehab/Replacement Projects

LVV MH and Pipe Rehab - Pkge 4

LVV MH and Pipe Rehab - Pkge 7A
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
96,291,019 106,884,020

319,213,256 101,838,264 103,930,177 524,981,697
19,481,062 20,117,149 16,000,000 55,598,211
16,468,226 16,895,000 16,000,000 49,363,226
30,000,000 30,000,000
385,162,544 138,850,413 135,930,177 659,943,134
47,939,224 3,624,480 51,563,704
39,942,949 2,722,320 42,665,269
13,125,959 2,056,723 15,182,682
8,533,786 666,047 9,199,833
5,197,599 3,226,585 8,424,184
4,198,390 4,198,390
4,182,351 198,813 4,381,164
3,065,080 208,501 3,273,581
2,144,987 4,947,976 2,612,100 9,705,063
1,946,033 528,631 2,474,664
683,540 196,201 1,495,542 2,375,283
449,090 113,126 562,216
436,113 5,149,571 274,848 5,860,532
364,754 120,049 1,550,323 2,035,126
328,285 91,215 566,441 985,941
312,092 44,974 666,376 1,023,442
306,402 143,110 1,440,792 1,890,304
187,144 53,631 20,000 260,775
178,239 178,239
147,244 95,088 1,509,036 1,751,368
135,544 113,423 1,627,769 1,876,736
859,698 1,193 860,891
745,598 357,994 1,103,592
497,007 1,600,000 2,097,007
44,0860 1,066,667 1,110,727
10,062 39,938 50,000
1,237,006 1,237,006
1,000,000 1,000,000
914,279 914,279
83,143 83,143
62,663 62,663
60,925 60,925
33,257 33,257
25,000 25,000
25,000 25,000
21,407 21,407
70,113,713 36,026,313 655,779 106,795,805
16,009,742 1,208,160 17,217,902
13,314,317 907,440 14,221,757
9,703,262 685,574 10,388,836
8,579,951 19,791,905 10,448,399 38,820,255
5,808,861 4,813,192 901,291 11,523,344
5,689,190 444,031 6,133,221
2,888,262 352,421 3,240,683



CLARK COUNTY WATER RECLAMATION DISTRICT

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

LVV MH and Pipe Rehab - Pkge 9 2,798,926 2,798,926
LVV MH and Pipe Rehab - Pkge 5 2,788,234 132,542 2,920,776
LVV MH and Pipe Rehab - Pkge 6B 2,043,386 139,001 2,182,387
Whitney Force Main Rehabilitation 539,657 419,290 958,947
Highland Lift Station Rehabilitation 532,757 12,844 545,601
Pre Design Nellis BLVD to FWRC Collection System Capacity Upgrade 449,090 207,429 656,519
Woodland Park Lift Station 428,274 899,220 1,327,494
Collection System Capacity Upgrade Package 6A 364,754 357,703 1,550,323 2,272,780
Pyle & Valley View Interceptor 328,285 91,215 566,441 985,941
Collection System Capacity Upgrade Package 5 306,402 143,110 1,440,792 1,890,304
Metro | & Ii Lift Stations Rehabilitations 297,945 231,210 529,155
LVV MH and Pipe Rehab - Pkge 8 290,742 3,433,047 183,232 3,907,021
FWRC Reclaimed Water Pump Station 268,071 796,991 603,823 1,668,885
Rapid Response Services 245,230 1,711,459 1,500,000 3,456,689
Collection System Capacity Upgrade Package 8 187,144 54,671 20,000 261,815
On Call Services Geotechnical 178,790 112,356 291,146
FWRC East Campus Condition Assessment and Operation/Decommissioning Plan PRE 178,239 178,239
Collection System Capacity Upgrade Package 7 147,245 99,930 1,509,036 1,756,211
FWRC Load Center 3 & LWRC MCC 1-5 and 7-17 Electrical Upgrades 135,544 269,429 1,627,769 2,032,742
On Call Services Survey - VTN 85,097 207,312 292,409
On Call Services Underground 57,291 152,368 162,134 371,793
On-Cail Construction Services 2,504,175 914,279 3,418,454
Collection System Capacity & Rehab Program 2,500,000 2,500,000
Durango & Wigwam Collection System Capacity Upgrade 2,005,963 2,783 2,008,746
Pipeline & Lift Station Oversizing / Interlocal Agreements 400,000 400,000 800,000
Las Vegas Boulevard, St. Rose Parkway to Silverado Ranch Bivd. 186,400 89,498 275,898
LVVSM Pipe Rehabilitation Package 10 105,729 62,663 168,392
Sunset Rd. & Ft. Apache Rd. Coilection System Capacity Upgrade 102,808 2,488,889 2,591,695
On Call Services Survey - ALTA 88,174 11,826 100,000
Collection System Capacity Upgrade Package 6B 44,974 666,376 711,350
Plant Rehab Engineering Services 30,187 119,813 150,000
Crosstown Interceptor Pipe Rehabilitation Project No. 3 1,800,000 1,800,000
Crosstown Interceptor Pipe Rehabilitation Project No. 4 1,199,059 1,199,059
Electrical Systems Rehabilitation 1,155,658 1,155,658
Plant Rehabititation Program 1,000,000 1,000,000
FWRC DAFT 1-4 Rehabilitation 667,942 667,942
FWRC M/O Effluent Bypass 583,990 583,990
IFMP Desert Breeze Pre Design UV/Filters 182,725 182,725
Industrial Rd. Odor Control Decommissioning Study 158,000 158,000
LVV MH and Pipe Rehab - Pkge 12 133,029 133,029
FWRC DAFT 6 130,304 130,304
LVV MH and Pipe Rehab- Pkge 10 85,627 85,627
LVVSM Pipe Rehabilitation Package 13 83,143 83,143
On Calt Services Geotechnical Program 75,000 75,000
On Call Services Underground Program 75,000 75,000
LVVSM Pipe Rehabilitation Package 12 60,925 60,925
Whitney LS Rehab Evaluation 55,630 55,630
Service Areas Capacity / Expansion Projects:

Laughlin WRC Process Equipment Rehab & Replacement 424,047 2,570,642 2,994,689
Lower Moapa Valley Collection & Water Reuse System 137,534 76,270 213,804
Service Areas Rehabilitation / Replacement Projects:

Laughlin Clarifiers 4 & 5 and DAFT Rehabilitation 1,772,781 2,967,449 4,740,230
Laughlin WRC Process Equipment Rehab & Replacement 417,937 424,047 2,570,642 3,412,626
Laughiin Lift Station No. 2 Rehabilitation 325,436 450,038 1,736,523 2,511,997
Lower Moapa Valley Collection & Water Reuse System 193,310 34,384 76,270 303,964
Searchlight Water Resource Center 170,863 447,342 679,630 1,297,835
Laughtin Lift Station No. 2 Force Main Rehabilitation 76,327 76,327
Blue Diamond Ponds Rehabilitation 65,431 49,249 20,742 135,422
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CLARK COUNTY WATER RECLAMATION DISTRICT

PO1 Laughlin Easement Acquisition
CIP Management:

Staff Augmentation
CCWRD Engineering & Construction Management

Equipment:

Capital Equipment Plan (CEP)
Capital Development (CDEV)

TOTAL COSTS

Ending Balances
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

12,000 12,000
4,727,633 2,751,016 1,872,143 9,350,792
2,658,601 6,097,346 5,813,611 14,469,558
5,000,000 4,500,000 9,600,000
2,000,000 500,000 2,500,000
288,871,525 128,257,412 72,741,850 489,870,787

96,291,019 106,884,020 170,072,347




REGIONAL JUSTICE CENTER MAINTENANCE & OPERATIONS
(FUND 6840)
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 187,700 0
Revenues:
Charges for Services 388,501 400,000 500,000 1,288,501
Total Revenues 388,501 400,000 500,000 1,288,501
Funded Projects:
Digital Scanning Equipment 73,578 73,578
Boiler Addition 50,885 472,290 523,175
Security Equipment 45,128 45,128
North Lobby Mechanical Upgrade 19,761 575 20,336
Information Booth Shade Canopy 11,449 11,449
Infax Monitor Replacement 114,835 1,657 116,492
Furniture, Fixtures, and Equipment 373,759 373,759
Entry Area Pigeon Contol 65,000 65,000
ADA Doors 44 000 44 000
Self Help Desk Camera installation 9,916 9,916
2nd Floor JC Storage 5,668 5,668
Total Costs 200,801 587,700 500,000 1,288,501
Ending Balances 187,700 0 0



AUTOMOTIVE AND CENTRAL SERVICES

(FUND 6850)
Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
Beginning Balances 0 0
Revenues:
Charges for Services 535,473 1,798,568 950,000 3,284,041
Total Revenues 535,473 1,798,568 950,000 3,284,041
Funded Projects:
Furniture, Fixtures, and Equipment 83,737 356,695 450,000 890,432
Fuel Island Building Department 121,195 682,268 803,463
Fuel Island Fire Station 22 61,558 666,680 728,238
Auction Trailer 268,983 17,060 286,043
Automotive Exterior 75,865 75,865
Central Services Mailboxes 500,000 500,000
Total Costs 535,473 1,798,568 950,000 3,284,041
Ending Balances 0 0 0
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Beginning Balances

Revenues:
Charges for Services

Total Revenues

Funded Projects:
Data Storage
ERP Server v
ERP System Buildout

Total Costs

Ending Balances

ENTERPRISE RESOURCE PLANNING
(FUND 6880)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total
3,829,150 3,561,120
3,885,059 3,885,059
3,885,059 0 0 3,885,059
40,797 40,797
15,112 15,112
268,030 3,561,120 3,829,150
55,909 268,030 3,561,120 3,885,059
3,829,150 3,561,120 0
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Capital Improvements by Function
Regional Transportation

Overview

Clark County’s arterial street construction program is implemented under the administration of the Regional
Transportation Commission (RTC) of Southern Nevada. This program is funded through a nine-cent-per-
gallon Motor Vehicle Fuel Tax (MVFT). The jurisdictions manage their projects within their respective
jurisdictions. For FY 2017-18, the funding allocation for Clark County Public Works® arterial projects will
exceed $87.4M.

Highway Improvement Acquisition Fund (4100): This fund is used to acquire property for right-of-way

and to fund the design and construction costs for regional streets and highways. Projects residing in this
fund are paid for with the nine-cent per gallon MVFT.

Highway Improvement Fund (4130): This fund accounts for proceeds from the sale of bonds, as well as

the fair share transportation funding (see below). These funds are used for the construction of various street
and highway projects within the County.

Although the RTC maintains its funding sources between these two funds, Clark County Public Works
accounts for its RTC projects under Fund 4990, Public Works Regional Improvements.

2002 Fair Share Transportation Funding Program: Clark County voters approved Advisory Question
#10 on the November 2002 ballot. This question requested voters to approve an increase of various fees
and sales and use taxes to fund transportation improvements and air quality programs in Clark County. The
implementation of the RTC’s “2002 Fair Share Transportation Funding Program™ is expected to generate

approximately $2.7B in revenue over a 25-year period.

In May 2003, the Nevada State Legislature and the Governor ratified the advisory question, known in the
2003 Session as Senate Bill 237. The RTC and Board of County Commissioners approved the measure in
June 2003. Revenues collected for this program are generated from increased taxes or fees on developers of
new construction, aviation fuel taxes of an additional one cent per gallon, retail sales taxes of one-quarter of
one percent, and additional revenue provided by the State of Nevada Transportation Board.

Major Programs and Projects

The RTC is responsible for funding projects to improve existing transportation infrastructure, primarily
major arterials, throughout Clark County. These project improvements are generally aimed at widening or
extending existing arterials. The goal is to increase traffic capacity, improve roadway drainage and ensure
adequate traffic control safety measures. Noted below is a sample of construction projects proposed during
FY 2017-18 for Clark County Public Works.
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Capital Improvements by Function- Regional Transportation

Arterial Improvements: The following improvements may include lane widening, sidewalk, curb and
gutter, drop inlets, interchanges, streetlights, and the installation of various traffic signals:

Carey, Nellis to Toiyabe

Clark County Urban Maintenance

Decatur, Blue Diamond to Warm Springs

Elkhorn, Hualapai to Grand Canyon

Jones, Cactus to Blue Diamond

Jones, Blue Diamond to Windmill

Lone Mountain, Beltway to Durango

Russell, Beltway to Rainbow

Sunset, Rainbow to Decatur

Tropicana, Beltway to Rainbow ITS (Intelligent Transportation Systems)

Outlying Roads: Funds have been allocated to address outlying road maintenance, which may include
overlays, pavement of gravel roads, and slurry seal:

Bunkerville Roads
Laughlin Roads
Moapa Valley Roads
Sandy Valley Roads

Funding Sources: MVFT revenues, bond proceeds, and fair share transportation funding.

Fuel Revenue Indexing: During the Clark County Commission’s September 3, 2013 meeting, the Board

of Commissioners approved an ordinance that will index the fuel tax to inflation in Clark County,
generating up to $700M in bonding capacity. This revenue will fund up to 185 regionally and locally
significant transportation projects throughout Southern Nevada. Below are the Clark County projects
anticipated in FY 2017-18:

CC 215, Airport Connector Phase 11

CC 215, Decatur Blvd to North 5" St.

CC 215, Grand Montecito Pkwy. Bridge

Casa Linda, Spring Mountain to Twain

Durango, Blue Diamond to Windmill

Durango Dr., Tropicana Ave. to Spring Mountain Rd.
Fort Apache Rd., Warm Springs Rd. to Tropicana
Las Vegas Blvd., St. Rose Pkwy. to Silverado Ranch
Rainbow, Erie to Blue Diamond

Rainbow, Warm Springs to Tropicana

Tropicana, Hualapai to Fort Apache

Impact on Operating Budget: No significant fiscal impact.
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
(FUNDS 4990.991)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Beginning Balances 100,280,060 51,710,721
Revenues:

Arterial Projects

Authorized Allocation - Urban Area 190,422,872 10,063,000 67,430,652 267,916,524

Authorized Allocation - Outlying Area 12,440,325 570,000 2,103,028 15,113,353

Total Revenues 202,863,197 10,633,000 69,533,680 283,029,877
Funded Projects:

Arterial Projects

Urban Area 96,521,971 57,631,939 83,755,514 237,909,424

Qutlying Area 6,061,166 1,570,400 3,677,233 11,308,799

Total Costs 102,583,137 59,202,339 87,432,747 249,218,223
Ending Balances 100,280,060 51,710,721 33,811,654
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Capital Improvements by Function
Regional Flood Control

Overview

The Regional Flood Control District (RFCD) administers the expenditures of funds generated from
the one-quarter of one percent sales tax for flood control facilities in unincorporated Clark County
and the five incorporated cities in the County. For FY 2017-18 Clark County Public Works’
funding allocation for flood control projects will exceed $22.0M.

RFCD Construction Fund (4430): This fund is used for the acquisition, construction,
improvement, and extension of infrastructure designed to control flood and storm waters. Voter

approval in 1986 and subsequent legislative action, allowed for the collection of one-quarter of one
percent sales tax to be used for pay-as-you-go projects. All monies in this fund are obligated by
interlocal contracts among entities in the County for the implementation of regional flood control
projects.

RFCD Capital Improvement Fund (4440): This fund accounts for net bond proceeds received

by the RFCD, which are used and allocated in the same manner as noted in the fund above.

Although the RFCD maintains its funding sources between these two funds, Clark County Public
Works accounts for its RFCD projects under Fund 4990, Public Works Regional Improvements.

Major Programs and Projects

The RFCD develops and coordinates a comprehensive master plan aimed at alleviating the damage
associated with flooding, regulating land use in flood hazard areas, and funding the construction
and maintenance of flood control facilities within Clark County. Noted below is a sample of flood
control projects under construction during FY 2017-18 for Clark County Public Works:

Duck Creek at Dean Martin
Flamingo Diversion — Rainbow Branch (reinforced concrete box storm drain)
Flamingo Wash at Eastern Avenue (reinforced concrete box culvert)
Las Vegas Wash, Sloan Channel to Bonanza and Flamingo Wash below Nellis (reinforced
concrete
lined channel and reconstruction of Desert Rose Golf Course)
Moapa Valley Fairgrounds Detention Basin
Muddy River Logandale Levee (Drainage and Flood Control)
Orchard Detention Basin
Searchlight So. Encinitas Storm Drain
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Capital Improvements by Function — Regional Flood Control

The local drainage program provides construction costs for those projects or improvements which
are a necessary appurtenance to collect and deliver flows to an existing master plan facility in
order for it to function in the manner intended. These projects generally extend more than one-
quarter mile from a master plan facility. Projects under construction include the following:

Eastern Ave. at Sombrero Drive Storm Drain Replacements
Hacienda

Mountain Vista / Twain Storm Drain

Spencer and Serene Local Area Drainage

Washington / Hollywood Storm Drain

Funding Sources: A one-quarter of one percent sales tax and bond proceeds.

Impact on Operating Budget: No significant fiscal impact.
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REGIONAL FLOOD CONTROL
(FUND 4990.992)

Beginning Fund Balance

Revenues:
Programmed Allocation - Urban Area
Programmed Allocation - Qutlying Area

Total Revenues

Funded Projects:
Urban Area
Qutlying Area
Local Drainage

Total Costs

Ending Fund Balance
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Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

36,819,977 12,430,195
124,463,481 2,520,000 20,847,210 147,830,691
33,380,213 973,498 34,353,711
157,843,694 2,520,000 21,820,708 182,184,402
89,347,758 26,538,897 19,850,589 135,737,244
31,399,897 370,885 2,220,929 33,991,711
276,062 276,062
121,023,717 26,909,782 22,071,518 170,005,017

36,819,977 12,430,195 12,179,385
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Capital Improvements by Function
Mt. Charleston Fire Protection District

Overview

In April of 2015, the Clark County Board of Fire Commissioners amended Title 3 of the Clark County
Code to reorganize the Mt. Charleston Fire Protection District from a NRS 473 district to a NRS 474
District. This was necessary because the Nevada Division of Forestry which had been providing emergency
services within this District no longer wanted to provide them. Statutorily, the District is a political
subdivision of the State of Nevada and its activities are separate from County activities. The Board of
County Commissioners, sitting as the Mt. Charleston Board of Fire Commissions, oversees the District.
The District is operated by an appointed Fire Chief.

Mt Charleston Fire District Fund (2900): This fund is used both operating and capital expenses. The
fund’s primary revenue sources are property and consolidated taxes and an operating subsidy from the
County’s General Fund. The revenue source for the allocate for capital replacement is a one-time refund of

previously provided funding from the State of Nevada.

Major Programs and Projects

The $586,629 allocated is divided for two projects. The first project is the replacement of fire
apparatus; the second project is a series of station improvements such as replacing water lines,
cabinets, and the like.

Funding Sources: The one-time refund of funding previously provide to the State of Nevada.

Impact on Operating Budget: No significant fiscal impact.
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MT CHARLESTON FIRE PROTECTION DISTRICT CAPITAL IMPROVEMENT PROGRAM
FUND (2900)

Prior Estimated Projected
Fiscal Years FY 2016/17 FY 2017/18 Total

Beginning Balances 586,629 224,065
Revenues:

Intergovernment Revenue - State Refund 586,629 586,629

Total Revenues 586,629 0 0 586,629
Open Projects:

Apparatus Replacement 362,564 65,000 427,564

Station Improvements 159,065 159,065

Total Costs 362,564 224,065 586,629
Ending Balances 586,629 224,065
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FY 2018 Capital Improvement Program
and Final Budget - Reconciliation

FY 2018 Capital Improvement Program by Function

P. Safety & Park & Grants/ General Health & Proprietary
Fund Number Fund Road C.Justice  Recreation CommRes. Govern't Welfare Funds Subtotal Other
Fund 2010 HUD and State Housing Grants 10,102,536 10,102,536
Fund 2020 Road 27,913,000 27,813,000
Fund 2030 County Grants 450,378 450,378
Fund 2060 Detention Services 1,854,485 1,854,485
Fund 2100 General Purpose 500,000 500,000
Fund 2190 Justice Court Administative Assessment 802,820 802,820
Fund 2270/2280 Air Quality Management 2,283,833 2,283,833
Fund 2470 Satellite Detention Center 25,000 25,000
Fund 2520 So. Nevada Area Communications Councii 3,134,543 3,134,543
Fund 2830 District Court Special Filing Fees 250,000 250,000
Fund 4110 Recreation Capital improvements 20,152,828 20,152,828
Fund 4120 Master Transportation Plan Capita 126,674,884 126,674,884
Fund 4140 Parks and Recreation Bond improvements 2,089,292 2,089,292
Fund 4160 Special Ad Valorem Capital Projects 7,970,781 7.970,781
Fund 4180 Master Transportation Room Tax Improvements 123,509,266 123,509,266
Fund 4280 LVMPD Capital Improvements 1,459,291 1,459,291
Fund 4300 Fire Service Capital 10,063,809 10,063,809
Fund 4340 Fort Mohave Valiey Development Improvement 12,888,083 12,888,083
Fund 4370 County Capital Projects 7,962,293 20,044,135  31,306.721 33,268,778 92,581,928
Fund 4380 Information Technology Capital Projects 36,856,050 36,856,050
Fund 4420 Public Works Capital improvements 9,962,469 9,962 469
Fund 4450 Summerlin Capital Construction 30,872,141 30,872,141
Fund 4460 Mountain's Edge Capital Construction 3.278,512 3,278,512
Fund 4470 Southern Hightands Special impr. Cap. Cons. 2701796 2,701,796
Fund 4480 Sp. Assessment Capital Construction 19,671,690 18,671,690
Fund 4550 SNPLMA Capital Construction 1,207,090 1,207,090
Fund 4890 Public Works Regional Improvements 4]
353,753,141 46,104,864 53,548,841 10,552,914 83,012,912 2,283,833 0 548,256,505 0
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 2,083,366 2,083,366
Fund 2070 Forensic Services 500,000 500,000
Fund 2080 Las Vegas Metropolitan Police Department 7,634,500 7,634,500
Fund 2320 LVMPD Sales Tax 1,256,000 1,256,000
Fund 2950 Crime Prevention Act LVMPD Sales Tax 3,402,000 3,402,000
Fund 2860/4430/4440 Regional Flood Control District 0 22,071,518
Fund 7050/7060/7070/7080  Southern Nevada Health District, Capital Imp., & Bond Reserve 3,757,004 3.757,004
0 14,875,866 0 0 0 3,757,004 0 18,632,870 22,071,518
Subtotat 353753141 60980730 53548841 10,552914 83,012,912 6,040,837 0 567,889,375 22,071,518
Towns and Special Districts
Fund 2920 Moapa Valley Fire District 250,000 250,000
Fund 4220 Searchlight Capital Construction 167,378 167,378
Fund 4400 Moapa Town Capital Construction 119,413 118,413
0 250,000 119,413 0 167378 0 0 536,791 0
Subtotal Governmental Funds 353,753 141 61.230,730 53668254 10,552,914 83,180,290 6,040,837 0 568,426,166 22,071,518
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation 129,007,874 129,007,874
Fund 5330 Constable - Las Vegas Township 0
Fund 5340 - 5350 Building 5,450,000 5.450,000
Fund 5360 Kyle Canyon Water District 385,000 385,000
Fund 5380 Public Parking 1,366,350 1.366.350
Fund 5410 Recreation Activity 0
Fund 5420-5440 University Medical Center of Southern Nevada 68,704,558 68,704,558
Fund 5450 Shooting Complex 0
Fund 5460 Constables 120,000 120,000
Fund 7620/7700 Southern Nevada Heaith District 0
Clark County Water Reclamation District 72,741,850 72,741,850
Fund 6530 CC Workers’ Compensation & Occupational Safety 0
Fund 6550 Other Post-Employment Benefits Reserve 0
Fund 6560 LVMPD Self-Funded insurance 0
Fund 6840 Regional Justice Center Maintenance & Operations 500,000 500,000
Fund 6850 Automotive and Central Services 950,000 850,000
Fund 6860 Real Property Management 0
Fund 6880 Enterprise Resource Planning 3,561,120 3,561,120
0 0 0 0 0 0 282,786,752 282,786,752 0
Total CIP 353,753,141 61,230,730 53,668,254 10,552,814 83,180,290 6,040,837 282,786,752 851,212,918 22,071,518
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FY 2018 Capital improvement Program
and Final Budget - Reconciliation

Total
CIP by Designated Total
Fund Number Fund Function for Projects CiP
Fund 2010 HUD and State Housing Grants 10,102,536 1,560,053 11,662,589
Fund 2020 Road 27,913,000 2,844,556 30,757,556
Fund 2030 County Grants 450,378 450,378
Fund 2060 Detention Services 1,854,485 1,854 485
Fund 2100 General Purpose 500,000 500,000
Fund 2190 Justice Court Administative Assessment 802,820 802,820
Fund 227072280 Air Quality Management 2,283,833 2,283,833
Fund 2470 Satetiite Detention Center 25,000 25,000
Fund 2520 So. Nevada Area Communications Council 3,134,543 3,134,543
Fund 2830 District Court Special Filing Fees 250,000 250,000
Fund 4110 Recreation Capital Improvements 20,152,828 38,344,944 58,497,772
Fund 4120 Master Transportation Pian Capital 126,674,884 92,238,917 218,913,801
Fund 4140 Parks and Recreation Bond improvermnents 2,089,292 77917114 80.006.406
Fund 4160 Special Ad Valorem Capital Projects 7,970,781 2,205,944 10,176,725
Fund 4180 Master Transporiation Room Tax Improvements 123,509,266 64,830,552 188,339,818
Fund 4280 LVMPD Capital Improvements 1,459,291 1.459.291
Fund 4300 Fire Service Capital 10,063,809 16,960,798 27,024,607
Fund 4340 Forl Mohave Valley Development Improvement 12,888,083 12,888,083
Fund 4370 County Capital Projects 92,681,928 233,448,719 326,030,647
Fund 4380 Information Technology Capital Projects 36,856,050 36,856,050
Fund 4420 Public Works Capital improvements 9,962,469 27,892,175 37,854,644
Fund 4450 Summetlin Capital Construction 30,872,141 7,769,499 38,641,640
Fund 4460 Mountain's Edge Capital Construction 3,278,512 3,278,512
Fund 4470 Southern Highlands Special impr. Cap. Cons. 2,701,796 2,701,796
Fund 4480 Sp. Assessment Capital Construction 18,671,690 19,671,690
Fund 4550 SNPLMA Capital Construction 1,207,090 11,137,161 12,344,254
Fund 4990 Public Works Regional Improvements. 101,803,600 101,903,600
549,256,505 679,054,032 1.228,310,537
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 2,083,366 2,083,366
Fund 2070 Forensic Services 500,000 500,000
Fund 2080 Las Vegas Metropalitan Police Department 7,634,500 7,634,500
Fund 2320 LVMPD Sales Tax 1,256,000 1,256,000
Fund 2950 Crime Prevention Act LVMPD Sales Tax 3,402,000 3,402,000
Fund 2860/4430/4440 Regional Flood Control District 22,071,518 199,888.294 221,959,812
Fund 7050/7060/7070/7090  Southern Nevada Health District, Capital Imp., & Bond Reserve 3,757,004 479,292 4,236,296
40,704,388 200,367,586 241,071,874
Subtotal 589,960,893 879,421,618 1,469,382,511
Towns and Special Districts
Fund 2920 Moapa Valley Fire District 250,000 250,000
Fund 4220 Searchlight Capitai Construction 167,378 167,378
Fund 4400 Moapa Town Capital Construction 119,413 119,413
536,791 0 536,791
Subtotal Governmental Funds 590,497,684 879,421,618 1,469,919,302
Proprietary Funds:
Fund $100 - 5320 Department of Aviation 129,007,874 129,007,874
Fund 5330 Constable - Las Vegas Township 0 0
Fund 5340 - 5350 Building 5,450,000 5,450,000
Fund 5360 Kyie Canyon Water District 385,000 385,000
Fund 5380 Public Parking 1.366.350 1,366,350
Fund 5410 Recreation Activity 0 0
Fund 5420-5440 University Medical Center of Southern Nevada 68,704,558 68,704,558
Fund 5450 Shooting Complex 0 0
Fund 5460 Constables 120,000 120,000
Fund 7620/7700 Southern Nevada Health District 0 0
Clark County Water Reclamation District 72,741,850 72,741,850
Fung 6530 CC Workers' Compensation & Occupational Safety o] 0
Fund 6550 Other Post-Employment Benefits Reserve 0 [}
Fung 6560 LVMPD Self-Funded insurance 0 0
Fund 6840 Regional Justice Center Maintenance & Operations 500,000 500,000
Fund 6850 Automotive and Central Services 950,000 950,000
Fund 6860 Real Property Management 0 0
Fund 6880 Enterprise Resource Planning 3.561,120 3,561,120
282,786,752 0 282,786,752
Total CIP 873,284,436 879,421,618 1,752,706,054
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FY 2018 Capital Improvement Program
and Final Budget - Reconciliation

Fund Number

Fund

Schedule A-1
Capital Outlay

FY 2018 Final Budget

Adj. for Op Cap.
Non-Capital &
$Sin Cap Funds

Adjusted Capital

Fund 2010
Fund 2020
Fund 2030
Fund 2060
Fund 2100
Fund 2190
Fund 2270/2280
Fund 2470
Fund 2520
Fund 2830
Fund 4110
Fund 4120
Fund 4140
Fund 4160
Fund 4180
Fund 4280
Fund 4300
Fund 4340
Fund 4370
Fund 4380
Fund 4420
Fund 4450
Fund 4460
Fund 4470
Fund 4480
Fund 4550
Fund 4880

HUD and State Housing Grants

Road

County Grants

Detention Services

General Purpose

Justice Court Administative Assessment

Air Quality Management

Sateliite Detention Center

So. Nevada Area Communications Council
District Court Special Filing Fees

Recreation Capital Improvements

Master Transportation Plan Capital

Parks and Recreation Bond Improvements
Special Ad Valorem Capilal Projects

Master Transportation Room Tax Improvements
LVMPD Capital {mprovements

Fire Service Capital

Fort Mohave Valley Development Improvement
County Capital Projects

Information Technology Capital Projects
Public Works Capital Improvements
Summerlin Capital Construction

Mountain's Edge Capital Construction
Southern Highlands Special Impr. Cap. Cons.
Sp. Assessment Capital Construction
SNPLMA Capital Construction

Public Works Regional Improvements

Supplemental and Other Entities CIP:

Fund 2050

Fund 2070

Fund 2080

Fund 2320

Fund 2950

Fund 2860/4430/4440
Fund 7050/7060/7070/7080

Subtotal

Towns and Special Districts
Fund 2820
Fund 4220
Fund 4400

Subtotal Governmental Funds

Proprietary Funds;
Fund 5100 - 5320
Fund 5330
Fund 5340 - 5350
Fund 5360
Fund 5380
Fund 5410
Fund 5420-5440
Fund 5450
Fund 5460
Fund 7620/7700

Fund 6530
Fund 6550
Fund 6560
Fund 6840
Fund 6850
Fund 6860
Fund 6880

Total CIP

LVMPD Forfeitures

Forensic Services

Las Vegas Metropolitan Police Depariment

LVMPD Sales Tax

Crime Prevention Act LVMPD Sales Tax

Regional Flood Control District

Southern Nevada Health District, Capital imp., & Bond Reserve

Moapa Valley Fire District
Searchlight Capital Construction
Moapa Town Capital Construction

Department of Aviation

Constable - Las Vegas Township

Building

Kyle Canyon Water District

Public Parking

Recreation Activity

University Medical Center of Southern Nevada
Shooting Complex

Constables

Southern Nevada Health District

Clark County Water Reclamation District

CC Workers’ Compensation & Occupational Safety
Other Post-Employment Benefits Reserve

LVMPD Self-Funded Insurance

Regional Justice Center Maintenance & Operations
Autormotive and Central Services

Real Property Management

Enterprise Resource Planning
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11,662,588 11,662,588

30,757,556 30,757,556
450,378 450,378

1,854,485 1,854,485
500,000 500,000

565,232 237,588 802,820
2,283,833 2,283,833
25,000 25,000
3,134,543 3,134,543
250,000 250,000
58,497,772 58,497,772
218,913,801 218,913,801
80,006,406 80,006,406
10,176,725 10,176,725
188,338,818 188,338,818
816,428 642,863 1,458,291
27,024,607 27,024,607
12,888.083 12,888,083
326,030,647 326,030,647
14,281,570 22,574,480 36,856,050
37.854.,644 37,854,644
38.641.640 38,641.640
3,278,512 3,278,512
2,701,786 2,701,796
11175705 8,495,985 19,671,690
12,344,251 12,344,251
101.903,600 101,903,600
1,183,746,654 44 563,883 1.228,310,537
2,083,366 2,083,366
500,000 500,000
7,634,500 7,634,500
1,256,000 1,256,000
3,402,000 3,402,000
221,858,812 221,858,812
4.236.286 4.236.286
241,071,974 0 241,071,974
1,424 818,628 44,563,883 1,469,382,511
250,000 250,000

167,378 167.378
119.413 118.413

167,378 369,413 536,791
1.424,986,006 44,933,296 1,469,919,302
126,007,874 129,007,874
0

5,450,000 5,450,000
385,000 385,000
1,366,350 1,366,350

0

31,000,000 37,704,558 68,704,558
0

120.000 120,000

0

72,741,850 72,741,850
0

0

0

500,000 500,000
850,000 850,000

0

3.561,120 3,561,120
244,962,194 37,824,558 282,786,752
1,668,948,200 82,757,854 1.752,706,054




